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SECTION 1: EXECUTIVE SUMMARY
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Executive Summary

PHASE 1: DISCOVER

PHASE 2: DISTILL

PHASE 3: DO

•
•
•
•
•
•
•

•
•

•

•
•
•
•
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Executive Summary

STAKEHOLDER AND EMPLOYER INPUT

•

•

•

•
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Executive Summary

SALINA AREA’S REGIONAL POSITIONING
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Executive Summary

•
•
•
•
•
•

•
•
•

•
•
•

•
•

•
•

TARGET INDUSTRY ANALYSIS 
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Executive Summary

GOALS AND VISIONING
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Executive Summary

ECONOMIC DEVELOPMENT STRATEGIES

Alignment/Regionalism

Roles and Responsibilities 

XXX XX XXX X XX

XXX XX X X

XXX X XXX

XXX X XXX X
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Executive Summary 

Readiness

Product Readiness

XXX X

XXX X

XXX X

Talent Readiness

X XXX XX X

XX XXX X X X

XX XXX X X
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Executive Summary 

Readiness (cont’d)

Community Readiness

X X XX XXX

X X XX X XXX

Innovation Readiness

X X X XXX

X X X XXX

X X XXX
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Executive Summary 

Marketing/Differentiation 

All Audiences

XXX X X X

XX X X

XX X X X

Developers/Real Estate Brokers

XXX X X
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Executive Summary 

Marketing/Differentiation (cont’d)

Site Selectors

XXX X

Target Industries

XXX X

XXX X
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SECTION 2: INTRODUCTION
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Introduction – Background 

BACKGROUND

OBJECTIVES

•

•

•
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SECTION 3: THE SALINE COUNTY REGIONAL ECONOMY
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Core Economic Assets

GENERAL BUSINESS COSTS ASSET MAP COMMENTS

•

•

•

•

•

•
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Core Economic Assets (continued)

Table 4.3: Select Supporting 
Data for Business Costs Asset 

Map

Saline County,
KS

Kansas Colorado Missouri Oklahoma Nebraska United States
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Core Economic Assets (continued)

•

•

•

•

•

•

•

•

GENERAL CONDITIONS ASSET MAP
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Core Economic Assets (continued)

Table 4.4: Select Supporting 
Data for Business Conditions 

Asset Map

Saline County, 
KS

Kansas Colorado Missouri Oklahoma Nebraska United States
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Business Environment

LABOR AND TALENT
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Business Environment (continued)

INFRASTRUCTURE
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Business Environment (continued)

REGULATION AND INCENTIVES
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Business Environment (continued)

KEY STATEWIDE INCENTIVES (from Kansas Department of Commerce)

•

•

•

•

•
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Business Environment (continued)

KEY STATEWIDE INCENTIVES (from Kansas Department of Commerce)

•

•

•

•
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Business Environment (continued)

KEY COUNTY/LOCAL INCENTIVES (from SCEDO)

•

•

•

•
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SECTION 4: COMMUNITY AND EMPLOYER INPUT AND ANALYSIS
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Section 4: Community and Employer Input and Analysis

Employer Interviews 29

Community Input Interviews 46
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Employer Interviews
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Employer Interviews
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Employer Interviews
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Employer Interviews
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Employer Interviews
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Employer Interviews

•
•
•
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Employer Interviews
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Employer Interviews

•
•
•
•
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Employer Interviews
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Employer Interviews

•
•
•
•

•
•
•
•

•
•
•
•
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Employer Interviews
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Employer Interviews
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Employer Interviews
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Employer Interviews

•
•
•
•

•
•

•
•
•

•

•

•
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Employer Interviews
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Employer Interviews
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Employer Interviews
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Community Input Interviews
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Community Input
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Community Input
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Community Input
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Community Input
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Community Input
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Community Input
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Community Input
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SECTION 5: TARGET INDUSTRY ANALYSIS
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SECTION 5: TARGET INDUSTRY ANALYSIS

Economic Base Analysis 56

Target Industry Identification Analysis 69

Crop and Animal Production 73

Manufacturing 80

Wholesale 111

Transportation and Warehousing 118

Administrative and Support and Waste Management and Remediation Services 125

Target Industry Screening 132



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
56

Economic Base Analysis
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Economic Base Analysis

•
•
•
•
•

•
•

http://www.economicmodeling.com/data/usa-data/
http://www.economicmodeling.com/our-clients/emsi-for-economic-developers/


Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
58

Economic Base Analysis

•

•

•

•
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Economic Base Analysis: Saline County

0.00

0.50

1.00

1.50

2.00

2.50

-25% -15% -5% 5% 15% 25% 35% 45% 55%

)

Graph 5.1: Core Region Industry Analysis
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Economic Base Analysis: Greater Region
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Graph 5.2: Greater Region Industry Analysis
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Economic Base Analysis : Comparisons

•
•
•

61
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Economic Base Analysis: Comparisons

62
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Economic Base Analysis: Comparisons

•
•
•

63
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Economic Base Analysis: Comparisons

64
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Economic Base Analysis: Comparisons

•
•
•
•

65
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Economic Base Analysis: Comparisons

66
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Economic Base Analysis: Comparisons

67
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Economic Base Analysis: Comparisons

68
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Target Industry Identification Analysis
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Target Industry Analysis - Overview

•
•
•
•
•
•
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Target Industry Analysis - Methodology
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Target Industry Analysis - Methodology

•

•

•

•
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Target Industry Identification Analysis: Crop and Animal Production
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Target Industry Analysis – Crop and Animal Production (NAICS 111-115)

SUMMARY OF CROP AND ANIMAL PRODUCTION
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Target Industry Analysis – Crop and Animal Production (NAICS 111-115)
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Target Industry Analysis – Crop and Animal Production (NAICS 111-115)

76
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Target Industry Analysis – Crop and Animal Production (NAICS 111-115)

77
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Target Industry Analysis – Crop and Animal Production (NAICS 111-115)

78
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Target Industry Analysis – Crop and Animal Production (NAICS 111-115)
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Target Industry Identification Analysis: Manufacturing
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Target Industry Analysis – Food Manufacturing (NAICS 331)

SUMMARY OF FOOD MANUFACTURING

•
•
•
•
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Graph 5.4: Food Manufacturing

Target Industry Analysis – Food Manufacturing (NAICS 331)
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Target Industry Analysis – Food Manufacturing (NAICS 331)

83



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
84

Target Industry Analysis – Food Manufacturing (NAICS 331)

84
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Target Industry Analysis – Food Manufacturing (NAICS 331)

85
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Target Industry Analysis – Food Manufacturing (NAICS 331)
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Target Industry Analysis – Chemicals, Plastics, Nonmetallic Minerals and Metal 

Manufacturing (NAICS 324-332)

SUMMARY OF CHEMICALS, PLASTICS, NONMETALLIC MINERALS AND METAL MANUFACTURING

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
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Graph 5.5: Chemicals, Plastics, Nonmetallic Minerals and

Metal Manufacturing

Target Industry Analysis – Chemicals, Plastics, Nonmetallic Minerals and Metal 

Manufacturing (NAICS 324-332)
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Target Industry Analysis – Chemicals, Plastics, Nonmetallic Minerals and Metal 

Manufacturing (NAICS 324-332)

89
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Target Industry Analysis – Chemicals, Plastics, Nonmetallic Minerals and Metal 

Manufacturing (NAICS 324-332)

90
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Target Industry Analysis – Chemicals, Plastics, Nonmetallic Minerals and Metal 

Manufacturing (NAICS 324-332)

91
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Target Industry Analysis – Chemicals, Plastics, Nonmetallic Minerals and Metal 

Manufacturing (NAICS 324-332)
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Target Industry Analysis – Machinery Manufacturing (NAICS 333)

SUMMARY OF MACHINERY MANUFACTURING
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Graph 5.6: Machinery Manufacturing

Target Industry Analysis – Machinery Manufacturing (NAICS 333)
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Target Industry Analysis – Machinery Manufacturing (NAICS 333)

95
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Target Industry Analysis – Machinery Manufacturing (NAICS 333)

96
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Target Industry Analysis – Machinery Manufacturing (NAICS 333)

97
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Target Industry Analysis – Machinery Manufacturing (NAICS 333)
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Target Industry Analysis – Computer and Electronic Manufacturing (NAICS 334-

335)

SUMMARY OF COMPUTER AND ELECTRONIC MANUFACTURING
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Graph 5.7: Computer and Electronic Manufacturing

Target Industry Analysis – Computer and Electronic Manufacturing (NAICS 334-

335)
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Target Industry Analysis – Computer and Electronic Manufacturing (NAICS 334-

335)

101
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Target Industry Analysis – Computer and Electronic Manufacturing (NAICS 334-

335)

102
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Target Industry Analysis – Computer and Electronic Manufacturing (NAICS 334-

335)

103
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Target Industry Analysis – Computer and Electronic Manufacturing (NAICS 334-

335)
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Target Industry Analysis – Other Miscellaneous Manufacturing (NAICS 314, 321, 

323, 336, 337, 339)

SUMMARY OF OTHER MISCELLANEOUS MANUFACTURING

•
•
•
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Graph 5.8: Other Miscellaneous Manufacturing

Target Industry Analysis – Other Miscellaneous Manufacturing (NAICS 314, 321, 

323, 336, 337, 339)
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Target Industry Analysis – Other Miscellaneous Manufacturing (NAICS 314, 321, 

323, 336, 337, 339)
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Target Industry Analysis – Other Miscellaneous Manufacturing (NAICS 314, 321, 

323, 336, 337, 339)
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Target Industry Analysis – Other Miscellaneous Manufacturing (NAICS 314, 321, 

323, 336, 337, 339)
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Target Industry Analysis – Other Miscellaneous Manufacturing (NAICS 314, 321, 

323, 336, 337, 339)
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Target Industry Identification Analysis: Wholesale
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Target Industry Analysis – Wholesale (NAICS 42)

SUMMARY OF WHOLESALE

•
•
•

•
•
•
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Graph 5.9: Wholesale

Target Industry Analysis – Wholesale (NAICS 42)



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
114

Target Industry Analysis – Wholesale (NAICS 42)
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Target Industry Analysis – Wholesale (NAICS 42)
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Target Industry Analysis – Wholesale (NAICS 42)
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Target Industry Analysis – Wholesale (NAICS 42)
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Target Industry Identification Analysis: Transportation and 

Warehousing (NAICS 48-49)
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Target Industry Analysis – Transportation and Warehousing (NAICS 48-49)

SUMMARY OF TRANSPORTATION AND WAREHOUSING

•
•
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Graph 5.10: Transportation and Warehousing

Target Industry Analysis – Transportation and Warehousing (NAICS 48-49)
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Target Industry Analysis – Transportation and Warehousing (NAICS 48-49)
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Target Industry Analysis – Transportation and Warehousing (NAICS 48-49)

122



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
123

Target Industry Analysis – Transportation and Warehousing (NAICS 48-49)
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Target Industry Analysis – Transportation and Warehousing (NAICS 48-49)
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Target Industry Identification Analysis: Administrative and Support 

and Waste Management and Remediation Services (NAICS 56)
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Target Industry Analysis – Administrative and Support and Waste Management 

and Remediation Services (NAICS 56)

SUMMARY OF ADMINISTRATIVE AND SUPPORT AND WASTE MANAGEMENT AND REMEDIATION SERVICES

•
•
•
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Graph 5.11: Administrative and Support and Waste Management and Remediation Services

Target Industry Analysis – Administrative and Support and Waste Management 

and Remediation Services (NAICS 56)
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Target Industry Analysis – Administrative and Support and Waste Management 

and Remediation Services (NAICS 56)
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Target Industry Analysis – Administrative and Support and Waste Management 

and Remediation Services (NAICS 56)
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Target Industry Analysis – Administrative and Support and Waste Management 

and Remediation Services (NAICS 56)
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Target Industry Analysis – Administrative and Support and Waste Management 

and Remediation Services (NAICS 56)
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Target Industry Screening
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Target Industry Screening
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Target Industry Screening
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Target Industry Screening
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Target Industry Screening
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Target Industry Screening
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Target Industry Screening



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
139

Target Industry Screening
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Target Industry Screening
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Target Industry Screening
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Recommended Target Industries

•
•
•
•
•
•

•
•
•

•
•
•
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•
•



Voltedge, Inc. dba Ady Advantage | 301 S. Blount Street  Suite 103| Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com
143

SECTION 6: GOALS FOR THE FUTURE
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Goals for the Future
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Goals for the Future

•

•

•

•

•
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Goals for the Future

•
•
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Goals for the Future

•
•
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Goals for the Future

•
•
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Goals for the Future
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SECTION 7: ECONOMIC DEVELOPMENT STRATEGIC PLAN
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SECTION 8: ECONOMIC DEVELOPMENT STRATEGIC PLAN

Economic Development Strategies 152

Implementation Map 160
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Economic Development Strategies

•
•
•
•

o

o

o
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Economic Development Strategies

•
•
•
•
•

•
•

•
•
•

•
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Economic Development Strategies 

Alignment/Regionalism

Roles and Responsibilities 

XXX XX XXX X XX

XXX XX X X

XXX X XXX

XXX X XXX X
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Economic Development Strategies

Readiness

Product Readiness

XXX X

XXX X

XXX X

Talent Readiness

X XXX XX X

XX XXX X X X

XX XXX X X
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Economic Development Strategies

Readiness (cont’d)

Community Readiness

X X XX XXX

X X XX X XXX

Innovation Readiness

X X X XXX

X X X XXX

X X XXX
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Economic Development Strategies

Marketing/Differentiation 

All Audiences

XXX X X X

XX X X

XX X X X

Developers/Real Estate Brokers

XXX X X
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Economic Development Strategies

Marketing/Differentiation (cont’d)

Site Selectors

XXX X

Target Industries

XXX X

XXX X
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Implementation Map

•
•
•
•

•
•
•
•
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Implementation Map

Alignment/Regionalism

Responsible Party Priority Timeline Budget
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About Ady Advantage

mailto:jady@adyadvantage.com

