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The Presentation

• Projection Updates
• Policy Framework
• Incentive Policy
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Projection Update

Population Forecast



Projection Update

Income



Projection Update

Housing Tenure and Characteristics
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Projection Update

Affordability
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Projection Update

Production
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Projection Update

Inventory: Existing Rental Market



Projection Update

Demand Projection by Units

Owner/Rental Split
• 2021-2025: 50/50
• 2026-2030: 60/40

Replacement
• 15 replacement 

units/year

Demand
• 200+ units/year to 2025
• 125 units/year 2026-30



Projection Update

Demand Projection by Price

Ownership Units

Under $225,000 $225-300,000

$300-400,000 Over $400,000

Rental Units

Under $625 $625-1,000

$1,000-1,500 Over $1,500



Projection Update

Demand Projection by Type



Projection Update

Demand Projection by Type

Units

SFD SFA/DUP TH/RH MF
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Policy Framework

Proforma/Feasibility Analysis



Policy Framework



Policy Framework

Risk Factors
• New and unfamiliar types of projects
• Prices above current price comfort levels
• Uncertainty over the size of the market

Types of Tools
• Producer
• Operational
• Resident



Policy Framework

Producer Tools
• Tax-Based  (RHIDs, Tax Credits, Depreciation, IRBs) 
• Development (Fees, Subsidies, Land, CHDO)
• Infrastructure (CIDs, P3, Pioneer Public Financing)
• Legislative (Zoning Incentives, Regulatory Changes)



Policy Framework

Operational Tools
• Tax abatements
• Fee reductions
• Reduced debt service
• Utility cost reductions/energy conservation 



Policy Framework

Resident Tools
• Rent subsidies
• Downpayment assistance
• Employer assistance
• Shared equity
• Incentive payments to buyers
• Blended loans
• Lenders’ consortium



Policy Framework

- Build resources for strategic investment on both the “gap” and 
“pipeline” sides.
- Demonstrate demand to engage builders in more diverse areas.
- Reduce risk factors to the local residential industry.
- Engage industries who are generating demand and need to recruit 
employees.
- Diversify the products that Salina offers to residents, both old and new.
- Conserve and rehabilitate the existing sound inventory and sustains 
housing values.



Policy Framework

1. Accommodate 
immediate housing 
demand 

2. Build community 
capacity to address the 
core

3. Demonstrate demand 
for more diverse housing

4. Identify strategic 
infrastructure 
investments

1. Advance substantial 
private  reinvestment 
in the center

2. Maintain a self-
sustaining private 
market

3. Continue assistance to 
owners and renters to 
expand access & 
opportunity

1. Increasingly transition 
to expanding ownership

2. Implement 
“neighborhood 
fortification” strategy to 
increase infill feasibility

Now: 0-3 years Medium: 3-8 years Long: 8+ years
Provide housing to support 
expected employment growth

Stable, effective structure to fill 
supply gaps on a continuing basis

Achieving stability and a self-
sustaining housing market 
throughout Salina



Policy 
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Implementation Elements

• Housing Incentive Policy
• “Quick Win” Demonstration Project
• Reinvestment Partnership
• Pioneer Infrastructure in Strategic Areas

The “Now Phase”



Basic Qualifiers for Consideration
- Project must be operational < 3 yrs
- Front end financing to be privately placed 

or arranged
- Acceptable ROI 
- 50 or more units or lots; 20 or more units 

or lots in NRP eligible areas

Candidate 
Project

Project 
disqualified

Occupancy 
Type

NO

YES

Ownership

Rental

Median Price 
of Units at 
$250,000 or 
below or 30%
Below 
$225,000. No 
requirement 
in NRP areas 

Median 
Gross Rent 
at or below 
$1.25/SF. 
No 
requirement 
in NRP areas

Ineligible for 
RHID

Project 
Criteria

Ineligible for 
RHID, Eligible 

for IRB

Project 
Criteria

NO

YES

NO

YES

Criteria 
determine 
length of 
incentives

Criteria 
determine 
length of 
incentives

Housing Policy: Implementation

Housing Incentive Policy



Housing Policy: Implementation

Quick-Win Demonstration



The Concept
- Plan and complete a project of meaningful scale
- Demonstrate economically feasible but “best” practices for adding value
- Integrate multiple housing types that fit gaps not addressed by the current private market
- Target toward “missing middle” income and household groups

We need…
- A desirable site with good access to services: schools, parks, commercial: TBD
- A developer with risk tolerance: Salina CHDO 
- A means of financing: TBD
- A market-based program and development plan: TBD

Housing Policy: Implementation

Quick-Win Demonstration



Housing Partnership

Finance and 
Support 
Consortium

CHDO and 
other CDC’s

Private 
Development 
Community

Housing Policy: Implementation

Reinvestment Consortium



Housing Policy: Implementation

Pioneer Infrastructure

• Establish growth 
clusters

• Evaluate yield of each
• Evaluate planning level 

infrastructure cost to 
open areas

• Integrate into capital 
program



Neighborhood Fortification
The Concept
- Build needed projects with demonstrated demand on infill 
sites to build value and credibility of established 
neighborhoods.
- Use the Housing Partnership as the main force advancing 
the concept, in collaboration with the city. 
- Make city capital investments that support the fortification 
effort.   
- Create conditions for feasible private reinvestment, from 
individual homeowners to substantial developers. 
- Revisit NRP effectiveness and make necessary program 
modifications

Housing Policy: Implementation (Phase 2)



Neighborhood Fortification

Project Types
- Affordable senior housing
- Equity-builders (shared equity, CROWN)
- Acquisition/rehab/resale
- Infill mini-subdivisions (new sites, 
clusters of lots)
- Combinations of housing and support 
services
- New housing forms unavailable 
elsewhere (townhomes, live/work, 
auxiliary units, owner/renter duplexes)
- Adaptive reuse/historic preservation

City Support
- Neighborhood street rehabilitation
- Sidewalk upgrades
- Streetscape/lighting
- Park enhancements
- NRP Re-evaluation and Modification

Housing Policy: Implementation (Phase 2)



Housing Policy: Implementation

Housing Incentive Policy: RHIDs



Housing Policy: Implementation

Housing Incentive Policy: IRBs



A Strategic Housing Program for Salina

Live Salina Update and
Housing Incentive Policy
A Presentation to the 
City Commission and the 
Citizens of Salina
July 12, 2021


