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BACKGROUND

Salina, Kansas is the county seat for Saline County and has a population of roughly 48,000 people. The area is onegdghghaat producing
regions in the world. Along with agriculture and agriculture transportation, the region is also home to aviation and advaneadfacturing
businesses, particularly metal fabrication and bulk solids.

The Salina region is home to four higher education institutions, including Kansas State Polytech, Kansas Wesleyan Uranersigy University

of Kansas School of Medicine and has access to a highly skilled and educated workforce of more than 213,000.

In 2018, the Saline EDO hired Ady Advantage to create an economic development strategic plan. This process included ifiveattmmbf target

industries (shown below).

Target Industry

Subsectors of Focus

Comments

+  Crop Production (NAICS 111000)

+ Animal Production and Aquaculture (NAICS 112000)

¢ Other Animal Food Manufacturing (NAICS 311119)

+ Animal (except Poultry) Slaughtering (NAICS 311611)

+ Farm Machinery and Equipment Manufacturing (NAICS 333111)
Agribusiness and Supply Chain |+

Farm and Garden Machinery and Equipment Merchant Wholesalers
(NAICS 423820)

* Grain and Field Bean Merchant Wholesalers (NAICS 424510)
* Livestock Merchant Wholesalers (NAICS 424520)
+ Farm Supplies Merchant Wholesalers (NAICS 424910)

Companies in these industries would benefit
from the strong agriculture and manufacturing
history in the region, as well as the availability
of water. Additionally, Salina’s proximity to
Western Kansas is highly advantageous.

Food manufacturers who are looking to have a
regional presence with access to markets, such
as Denver, Salt Lake City, Oklahoma City, etc.
would benefit from the location and distribution
assets of the region. Moreover, the presence of
the Bulk Solids Research Center may provide
value to this industry. The center can offer
strategic partnerships with industries focused in
the bulk solid industry or related supply chain.

Aerospace

+  Aircraft Manufacturing (NAICS 336411)*
+  Aircraft Engine and Engine Parts Manufacturing (NAICS 336412)
+  Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS

336413)

*  Other Support Activities for Air Transportation (NAICS 488190)
* Other Airport Operations (NAICS 488119)

“Note: Aircraft Manufacturing includes the manufacturing of drones.

Although this industry did not show up strongly
through the NAICScode analysis, Salina has a
number of assets to support this industry,
including good highway access,an under-
leveraged airport, and a strong aerospace
program at Kansas State Polytechnic.

More specific aerospace industries are included
in the identified subsectors. This includes areas
of focus like aircraft interior manufacturing,
avionics, maintenance repair operations, etc.

Distribution

+ Distribution related toany of the identified target industries
+  Aircraft Merchant Wholesalers (NAICS 423860)

Saline County sits on two Interstates, I-70 and I-
135, and within a 500 mile radius, companies in
Salina canreach large regional markets,
including Dallas, St. Louis, Denver, Oklahoma
City, and Kansas City, among others.

Due to recent economic disruptions, Salina is interested in doing a deep dive into these industries to determine what hagedrend
reprioritize their target industry sectors and subsectors.

6 6 3 wwwAHydvgntage.com
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The following section provides an overview of the opportunities and barriers to growth in Saline County and the regionafdecuded
throughout this section mirrors the key location criteria that may factor into the decisioraking processes a site selector, mpany and/or

talent may be looking into before deciding to locate in your community. This includes information on demographics, econoedgsation and
quality of life. All data included in this section is secondary research available from public sources, as well as fronT Bisisection also includes
a cataloguing of assets throughout the region and key insights and takeaways from thsiternvisit.

This is not meant to be an exhaustive analysis of these location criteria factors, but simply provide a baseline staiitihdopainderstanding
how your community will be perceived by those outside of it without a boais-the-ground perspective. It is important to be awae of this data
and use it to build your best business case possible.

For this analysis, we have compared the Saline County data to the following peer regions:

A Saline Greater Region, which includes Dickinson, Ellsworth, McPherson, Ottawa, and Saline County
A Emporia MSA

A Hutchinson MSA

A Lawrence MSA

A Manhattan MSA

A Topeka MSA

A Wichita MSA

For some data points, we also compared Kansas sthkteel data to Colorado, Missouri, Nebraska and Oklahoma to see where the stay have
competitive advantages.

Advantage
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608.

Demographics

POPULATION

54,013

Saline County

112,514

Greater Region

35,824

Emporia MSA

61,692

Hutchinson MSA

123,320

Lawrence MSA

129,558

Manhattan MSA

231,778

Topeka MSA

641,693

Wichita MSA
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Having a strong population and labor force in the region and surrounding areas is a k
element to attracting a new business to the area. Saline County possesses almost half of
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Source: Emsi, 2020
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LABOR FORCE

30,529

Saline County

62,821

Greater Region

18,362

Emporia MSA

29,744

Hutchinson MSA

64,798

Lawrence MSA

56,820

Manhattan MSA

118,720

Topeka MSA

317,598

Wichita MSA
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Showing growth in population in the county assures an employer that the region wil

De m Og rap h |CS be able to accommodate, and businesses plans for growth. Saline County has seen a

58,000

56,000

54,000

52,000

50,000

48,000

46,000

Green Line = Actual change over time
Dotted Line = Average trend over time

recent decline in population, which is a negative indicator for business outlook, but ha
historically shown positive population growth and an overall positive trendline.

SALINE COUNTY POPULATION CHANGE

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Source: U.S. Census Bureau, 2020



Demographics
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Showing labor force growth in the county assures an employer that the region will
be able to accommodate their business and plans for growth. Labor force gro
has been erratic, with a positive trendline overall, but declining since 2013.

SALINE COUNTY LABOR FORCE CHANGE

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: U.S. Census Bureau, 2020



The age makeup of a region indicates whether there is a strong population base of

De m Og rap h | CS current and future talent.The county has one of the highest percentages of people a
age 45 to 65 and one of the smallest percentages of people at age 18 to 24.

POPULATION BREAKDOWN BY AGE

United States 9%
Oklahoma 10%
Nebraska 10%
Missouri 9% 26% 26%
Colorado 9% 30% 25%
Kansas 10% 26% 24%
Wichita MSA 9% 26% 25%
Topeka MSA 8%
Manhattan MSA 27% 27% 17%
Lawrence MSA 24%
Hutchinson MSA 9% 24% 26%
Emporia MSA 18%
Greater Region 8% 24% 26%
Saline County 9%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mAge (0-4) mAge (5-17) = Age (18-24) m Age (25-44) m Age (45-64) m Age (65+)

Source: U.S. Census Bureau, 2020




. Median household income is an indicator of spending power, as well as
Demographlcs HGL=FLA9D 09?=K 9F =EHDGQ=J OADD @9N=
median household income is lower than about half of the comparison regions,
indicating lower wage jobs and lower spending power.

MEDIAN HOUSEHOLD INCOME
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Source: Emsi, 2020




De m Og rap h |CS income threshold. In Saline County, the Poverty Rate is lower than all other comparisor
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Poverty Rate indicates the percentage share of people living on wages under that poverty

regions, indicating a workforce with higher wages than other areas. Compared to the
median household income, this may indicate a larger share of workers with incomes at jor
near the median income than a typical distribution of workers.
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State and Local Business Climate
KANSAS STATE BUSINESS CLIMATE

Kansas ranking on several important business climate factors:

Taxes

5.70% $800

7.00% 35

({0

A favorable business climate helps a state get on the short list of prospectiv

6.50% 8.68% 24.03 cents
(Rank #9 Highest) (Rank #9 Highest) (Rank #13 Highest)
Source: Tax Foundation, 2019
Rankings

A #19 Top State for Business (CNBC 2019)
A #3 Infrastructure
A #8 Business Friendliness.
A #8 Cost of Living
A #22 state in the Country (US News & World Report)
A #7 Infrastructure
A #8 Natural Environment
A #36 Best State for Business (Forbes, 2019)

MKAF=K J=DG; 9LAGF HJGB=; LKK ) 9FKGE
While the infrastructure, business friendliness, cost of living, and natural
environment rank highly, the taxes of Kansas rank poorly (aside from
unemployment insurance tax), which can hurt certain projects if those taxes
affect a business with smaller profit margins or are hit harder by taxes.




State and Local Business Climate
KANSAS STATE BUSINESS CLIMATE

The taxes of Kansas rank worse than surrounding states (aside from
unemployment insurance tax). Overall, it ranks B8 the U.S., five spots
behind Oklahoma.

TAX RANKINGS9 2020 STATE BUSINESS TAX CLIMATE

Corporate Income Tax Rank (out of 50)

Individual Income Tax Rank (out of 50)

Sales Tax Ranking (out of 50)

Property Tax Rank (out of 50)

Unemployment Insurance Tax Rank (out of 5

Overall Tax Ranking (out of 50)

Combined State & Local Sales Tax Rate

Individual Income Tax Rate

Corporate Income Tax Rate

Source: Tax Foundation, 2021
The color scale for each row goes from highest (dark red) to lowest (dark green)
Note: Tax rankings only factor in state sales tax rates, local sales tax rates not included in state level comparison.




State and Local Business Climate
KANSAS STATE BUSINESS CLIMATE

Regulatory and Permitting

Incentives

State Business Climate

Kansasranks 24" out of all 50 states on Forbes Best States for BusiA@sgulatory Environment (2019). Employet
noted minimal challenges working with the state on regulations, as well as minimal challenges working on a local
level.

The State of Kansas offers a variety of incentives, with a number tailored towards investment, including job
creation tax credits, investment tax credits, sales tax project exemptions, and revolving loans for local
infrastructure. One of the most prominent incentives offered by Kansas is the ROZ (Rural Opportunity Zone)
Program, which is most often used for student loan repayments.

Saline County also offers the standard mix of incentives commonly offered at the county level, including tax
increment financing, industrial revenue bonds, tax abatements, etc. Saline County is also one of seven counties
designated as a service area for the Sedgwick County Foreign Trade Zone (FTZ #161).

Kansasranks 36GF a4$GJ: =K =KL 1L9L=K >GJ MKAF=KKA OlFPpxo§
24h for Regulatory Environment, 24for Labor Supply, 38 for Business Costs, 42for Growth Prospects, 32 for

Quality of Life, 3% for Economic Climate. News & World Report (2019) ranks Kansas the #22 state in the country
overall.




KEY STATEWIDE INCENTIVEEANSAS DEPARTMENT OF COMMERCE

A Kansas Certified Development Companies (CDCHelps businesses access the numerous loan programs available from a variety of
sources.These loan packages match the business' financial need with the source of funds, providing small business customieestthe
combination of rates and terms possible.

A High Performance Incentive Program (HPIP):TheHigh-Performance Incentive Program provides tax incentives to employers that pay
above-average wages and have a strong commitment to skills development for their workers. This program recognizes the neaddas K
companies to remain competitive and encourages capital investment in facilities, technology and continued employee trainthg@ucation.
A substantial investment tax credit for new capital investment in Kansas and a related sales tax exemption are the primafisoef this
program.

A Kansas Industrial Retraining (KIR):The Kansas Industrial Retraining program is a job retention tool that helps employees of restructuring
companies who are likely to be displaced because of obsolete or inadequate job skills and knowledge. Eligible industnigteibakic
enterprises that are restructuring operations through incorporation of new technology, diversification of production or thesibpment and
implementation of new production activities. At least one current employee must be trained to qualify for assistance.

A Kansas Industrial Training (KIT): The KIT program may be used to assist firms involved in job creation. Training can includerpptoyment,
classroom and orthe-training by inthouse instructors or vendors. Premployment training may be used to allow the company and
prospective employees an opportunity to evaluate one another before making employment commitmeRtsspective employees are gwn
L@= CFGOD=<?= 9F< KH=; A>A; KCADDK F=; =KK9JQ >GJ BG: =cguipnie@gn 2J 9 AF=
the plant floor or on similar machinery in a classroom setting.

A Promoting Employment Across Kansas (PEAK) ProgranPEAK is intended to encourage economic development in Kansas by incenting
companies to relocate, locate or expand business operations and jobs in Kansas. The Secretary of Commerce has discrgjioave a
applications of qualified companies and determine the PEAK benefit. During the benefit term, participating PEAK companiesamiag 95
percent (95%) of the Kansagithholding tax of PEAKEIligible employees/jobs that are paid at or above the county median wage rettae
PEAK business facility is located. Depending on the number of PEAK jobs/employees to be hired overeafiperiodand theirwage levels,
the Secretary can approve a PEAK benefit for up to 10 y&EAK requires the qualified company to commit to creating five rjefas in non
metropolitan counties or ten (10) new jobs in the metropolitan counties of Shawnee, Douglas, Wyandotte, Johnson, Leaveawdrth
Sedgwickwithin a two-year period. The qualified company must also pay wages to the PEAK jobs/employees, that when aggregattdyrm
exceed the county median wage or North American Industry Classification System (NAICS) average wage for their industry.

Advantage
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KEY STATEWIDE INCENTIVEEANSAS DEPARTMENT OF COMMERCE

A Sales Tax Revenue (STAR) BondSales Tax Revenue (STAR) Bonds provide Kansas municipalities the opportunity to issue bonds to finance

the development of major commercial, entertainment and tourism areas and use the sales tax revenue generated by the devetdprpay
off the bonds.

Kansas Capital Multiplier Loan Fund Under the Kansas Capital Multiplier Loan Fund, businesses can apply for matching loans up to 9% of the
private capital invested. Private capital invested includes the amount of the loans provided by financial institutions fieertievelopment

i GEH9FA=K 9F< GL@=J KGMJ; =K G> HJAN9L= D=F<AF?K . JANO9dbyangeB HAL 9D
investors and angel investor groups. The minimum loan from the Kansas Capital Multiplier Loan Fund is $25,000, with a méodmuain

$500,000.

Kansas Capital Multiplier Venture Fund Under the Kansas Capital Multiplier Venture Fund, businesses can apply for matching equity up to
9% of the private equity invested. Private equity invested includes funds invested by private equity firms and angel irvdsisinesses

eligible include technology and biosciences companies working with a state entrepreneurial center, University Center ofeBgeebnd/or

the Kansas Bioscience Authority (KBA). Rural businesses or businesses in distressed areas of urban communities thatioakebamrinunity
needs; are growth businesses with local angel investors; or are larger businesses with less than 500 employees that Havg&davestors
and significant private equity investment may also qualify. The minimum equity investment contribution from the Kansas Cafittiplier
Venture Fund is $25,000, with a maximum equity investment contribution of $250,000.

Registered Apprenticeship: The Registered Apprenticeship program is designed to provide employers with a skilled workforce while training
existing workers in the latest technologies without loss of production time.

STRATEGY MATTERS

22
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KEY STATEWIDE INCENTIVEECONOMIC DEVELOPMENT PARTNERS

A AltCap: AltCapexists to increase the flow of capital to communities and businesses not adequately served by mainstream financial
institutions. Whether it is through the New Markets Tax Credit (NMTC) Program, small business and microloans, or otheriedt@agaital,

AltCapis committed to delivering financing to support joloreating small business investments and catalytic, communftycused real state
development projects.

A Kansas Manufacturing Solutions: Formerly MAMTC, KMS is a ranofit 501(c)(3) organization, that provides highly affordable consulting
services of all kinds to small and mediusized manufacturers in Kansas. They are owned by the Kansas Department of Commieece. T

National Institute of Standards and Technology (NIST) started the program because US manufacturers were facing growing global
competition.

A Kansas Partnership Funds for Infrastructure Improvements: The Partnership Fund program provides loans to Kansas cities or counties for
infrastructure improvements directly related to specific business projects creating new jobs and capital investment.

A NetWork Kansas:NetWorkKansas has resources to help at all stages of the business lifecycle, from startup to succession management, and

everything in betweerdincluding funding. The organization offers an array of gap financing assistance to provide the last mhodwcapital a
business needs to start and grow.

A Network Kansas ECommunity Network: Network Kansas ££ommunity makes a commitment to cultivate an entrepreneurial environment
by identifying and developing resources to help local entrepreneurs start of grow businesses. Selected communities paittm&fatwork
Kansas to establish funding, connection to resources, initiate activities to generate entrepreneurial development, andipatédn the
statewide partnership with other EZCommunities.

Advantage
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State and Local Business Climate
KEY STATEWIDE INCENTIVBECONOMIC DEVELOPMENT PARTNERS

A Property Tax Abatement Assistance:Assistance is provided to businesses and governmental entities applying for property tax abatement.
Division staff liaisons with the Board of Tax Appeals (BOTA) provide technical assistance on the application process amdmytimentary
cost benefit analysis to ensure a BOTA response within 30 days.

A Public Activity Bonds: Qualified Private Activity Bonds (PABs) are federally-¢éaempt bonds.

A Small Business Development CenterSmall business owners and aspiring entrepreneurs can go to their local SBDCs for fretofé@ee
business consulting and atost training, on topics including business planning, accessing capital, marketing, regulatory c@npé,
technology development, international trade and much more.

AB5BGE=FAK MKAF@KKEAKKAGRE nG> L@= 5GE=FAK MKAF=KK ! =FL=J AK LG <=N=
development and growth. We do this through classes, seminars, peer roundtables,oorene consultation, networking and referral We also
educate women entrepreneurs on sources of funding to include mid6G9 FK 9F< 9F?=D >MF<AF? L@I®GM?@ L @=




State and Local Business Climate
KEY LOCAL PROGRAMSA SALINE COUNTY, KANSAS

A Tax Increment Financing (TIF) Districts & Industrial Revenue Bonds (IRBYelps finance land acquisition and construction of a new facility.
A Property Tax Abatements: For qualifying new facilities that can result in up to 100 percent abatement over ayear period
A Salina Economic Development Incentive Council (SEDIC) Grant§or training and qualified capital investment purchases.

A Sedgwick County Foreign Trade Zone (FTZ #161{ffers benefits for businesses seeking to import and export. Saline County is one of seven
counties designated as a service area.

A Startup Salina: An entrepreneurial community, with monthly gatherings and workshops for entrepreneurs to collaborate.

A Project Open:Establishes designated funding to support entrepreneurial development with emphasis on owsperated businesses.




State and Local Business Climate
BUSINESS CHARACTERISTICS

Saline County

Business Size

1 to 4 employees

5 to ¢ employees

10 to 19 employees
20 to 49 employees
50 to 99 employees
100 to 249 employees
250 to 499 employees

500+ employees

How employment is divvied up by business size can shed light on the dynamics
of the business economy. Saline County is above the national average in
business sizes of 1 to 4, 20 to 49, 50 to 99, and 100 to 249 employees.

Percentage
35.7%
27.0%
20.2%
12.6%

3.0%
1.3%
0.2%

0.0%

Business Count

874

660

494

308

73

32

*Business Data by DatabaseUSA.com is third-party data provided by Emsi to its customers as a convenience, and Emsi does not endorse or warrant its accuracy or
consistency with other published Emsi data. In most cases, the Business Count will not match total companies with profiles on the summary tab.

Source: Emsi, 2020

United States

% Breakdown

33.9%

27.8%

21.8%

12.3%

2.6%

1.1%

0.3%

0.1%




State and Local Business Climate

ECONOMIC STABILITY & VULNERABILITY

Saline County Industry Diversity

Rank: 276

(out of 3142 Counties) 91.2%

Industry Diversity

&

Salina MSA Industry Diversity

Rank: 54

(out of 542 Micro MSAs) 90.2%

Industry Diversity

Industry diversity is high for Saline. This means that employment Is distributed more evenly between the 12 industry clusters
compared to the typical county. A region with high diversity can signal economic stability and more easily withstand economic
pressures, while a region with low diversity can signal economic instability.

Industry diversity is high for Salina, KS. This means that employment is distributed more evenly between the 12 industry
clusters compared to the typical Micro MSA, A region with high diversity can signal economic stability and more easily
withstand economic pressures, while a region with low diversity can signal economic instability.

@ |ndustry Share

@ Typical County Employment Share

Capital-Intensive Manufacturing
Healthcare

Engineering-Intensive Manufacturing
Distributive Services
Knowledge-Intensive Business Semvices
Finance, Insurance & Real Estate
Corporate Management & Administration
Higher Education

Government

Media, Entertainment & Recreation

Agriculture & Natural Resource Extraction
0.0% 2.0% 4.0% 6.0% 8.0%

@ Typical Micro MSA Employment Share

@ |ndustry Share

Capital-Intensive Manufacturing
Healthcare

Distributive Sewvices
Engineering-Intensive Manufacturing
Knowledge-Intensive Business Semvices
Finance, Insurance & Real Estate
Corporate Management & Administration
Higher Education

Government

Media, Entertainment & Recreation

Agriculture & Matural Resource Extraction
0.0% 2.0% 4.0% 6.0% 8.0% 10.0%

Source: Emsi, 2020




State and Local Business Climate
ECONOMIC STABILITY & VULNERABILITY

Industry Diversity by County in Kansas

Saline County is ranked™amongst all
Kansas counties in industry diversification.

* Falls City

* Lamar

Industry Diversity
Ranking

2,687 to 3,116
2,212 to 2,686

1666102211
1211 to 1665
729 to 1,210
Oto 728

Source: Emsi, 2020




State and Local Business Climate
ECONOMIC STABILITY & VULNERABILITY

Economic Vulnerability by County

19DAF= ! GMFLQAK |#
#°" | Vulnerability Score i$7.03, ranked
2830" out of 3141 counties.

Lower scored indexes are estimated to be les
impacted by COVADO or other pandemics. Wit
NMDF=J9: ADALQ AF<=P=
score is excellent, and impact due to CEGAMD
is expected to be less than average.

N =2 O

Vulnerability
Index

» ' 8 to 98
98 to 95

95 to 168

188 to 185

I 185 to 118

118 to 532

Source: Chmura Economics & Analytics, JobsEQ

Source: Chmura, 2020
The Vulnerability Index is a measurement of the negative impact that the coronavirus crisis can have on employment bas

=?AGFBK EAP G> AF<MKLJA=K) $GJ =P9EHD=d 9;; GEEG<9LAGF
coronavirus (over half of jobs lost, on average) compared to utilities and education services (with mild or no job em)tractio
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State and Local Business Climate
ECONOMIC STABILITY & VULNERABILITY

Economic Vulnerability by MSA
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Source: Chmura Economics & Analytics, JobsEQ
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Vulnerability
Index

9 to 90
96 to 95
95 to 108
180 to 185
185 to 118
118 to 195

Source: Chmura, 2020

The Vulnerability Index is a measurement of the negative impact that the coronavirus crisis can have on employment ba
=P9EHD=d 9; ;

MHGF 9 J=?AGFBK EAP G> AF<MKLJA=K]

$GJ

Chmura did not rank Salina;
however, the scores and ranks for
neighboring MSAs are as follows:

Lawrence 110.82 54
Manhattan 80.12 365
Topeka 78.28 372
Wichita 93.58 275

Ranked out of 384 MSASs

Lower scored indexes are estimated to be le:

impacted by COWVADO or other pandemics

of the coronavirus (over half of jobs lost, on average) compared to utilities and education services (with mild or no job -~

contractions).
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Infrastructure

Highway

Rail

Air

Within Saline County, Salina is located at the junction fdr35 and 470. These highways give Saline County access to Kansas
City, Topeka, Wichita, St. Louis, and Denver, as well as several regional hubs throughout Kansas. Salina also sits between
Kansas City and Denver and has been a natural stopping point in transportation and travel between the two cities.

Saline County features the Union Pacific Railroad running east to west and two short line railroads: the Kansas and
Oklahoma Railroad and the Kyle Railroad. Connected to Union Pacific Railway in Salina, as well as BNSF Railway to the east
of Salina, these rail connections provide Saline County with rail access to every major city located west of Chicago ffimcludi
Chicago), from New Orleans and Los Angeles in the south to Minneapolis and Seattle in the north.

Saline County is primarily served by the Salina Regional Airport, with direct flights to Chicago and Denver. Additionally,
Salina is 83 miles from Wichita Dwight D. Eisenhower National Airport, 111 miles from Topeka Regional Airport, and 163
miles from Kansas City International Airport.




Saline County currently has 20 sites listed on LOIS on the Saline County EDO website. Sites range from one acre to 200 acres,
with the average size about 37 acres.

Sites Overall, there is a robust pipeline of sites available for businesses looking to relocate or expand. This is especialbittrue
relates to sites that are suitable for industrial development. Sites are generally quite shmaaly, with flat terrain and
utilities and infrastructure already in place or close by. There are many sites located near the Airport, making it idt-ed for
aerospace industry and other industries that benefit from proximity this asset.

Saline County currently has 37 buildings listed as availabld@iS on Saline County EDO website, five of which are listed

for industrial use. Available buildings are generally in good condition and suitable for immediate use. These buildings

i GFLJA: ML= LG 19DAF= ! GMFLQAK GN=J9DD JG: MKL HAH=DAF= G>
expand.

Buildings

Saline County is served by the following:
A Electric providers: Westar Energy.
A Gas providers: Kansas Gas Service.
Utilities A Water providers: City of Salina.

A Sewer providers: Salina Waste Systems.

A Fiber/broadband providers: AT&T Kansas, Cox Solutions Store,NewTech.

In general, utility costs were noted by employers to be low to competitive. Many of the sites available already havesutilitie
and infrastructure already in place or close by.

Advantage
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UTILITY COSTS: JULY 2020

AVERAGE INDUSTRIAL GAS COSTS
(IN DOLLARS PER THOUSAND CUBIC FEET)

Gas and electric costs are important site selection criteria factors for

businesses that rely heavily on utilities, such as heavy manufacturing, data

. =FL=JKJ] GJ >GG< HJG; =KKAF?K )9FK9KA
compared to the surrounding counties and the national average.

AVERAGE INDUSTRIAL ELECTRIC COSTS
(IN CENTS PER KILOWAIOUR)

7.00 6.61 10.00
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A Kansas State University Polytechnic Campusiocated in Salina, offers associate programs in business, aviation, and
engineering, and bachelors programs in business, aviation, computer systems and engineering, mechanical engineering,
robotics, social work, and unmanned aircraft systems.

A Kansas Wesleyan Universityl ocated in Salina, Kansas, offers undergraduate degrees in the bachelor of arts and
bachelor of science fields, notably, accounting, business, marketing, mathematics, biology, biomedical chemistry,
chemistry, engineering, forensic computing, health science, network management, nursing, physics, and software
engineering and information management. Other arts degrees in education, English, history, philosophy, sociology,

Four-Year Universities psychology, music, and social work.

The following schools are within the surrounding counties as well, and within ar@0ute drive of Salina:
A Bethany College:Lindsborg, KS

Central Christian College of KansasMcPherson, KS

McPherson CollegeMcPherson, KS

Kansas State University:Manhattan, KS

Wichita State University: Wichita, KS

To T o I

To

Salina Area Technical CollegeLocated in Salina, offers programs in auto collision repair and technology, business
administration, health, truck driving, computer aided drafting, construction technology, dental assistant, diesel
technology, electrical technology, general education, HYAC, machine tool technology, medical assistant, nursing, police
science, technical studies, and welding.

Community Colleges,
Tech Schools, and
Training Programs

Saline County has comparable unemployment rates with other comparison regions. Labor force participation in Saline
County is higher than all comparison regions as well, which may indicate the labor force may have fewer workers available
than comparison regions. It should also be noted that Saline County has experienced population and labor force loss over the
past 10year period. This could possibly coincide with the statistically older population leaving the workforce as they retire.

Availability of Labor

Advantage
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Education and Workforce
SALINE COUNTY LABOR FORCE BREAKDOWN

2020 Labor Force Breakdown
Population
@ Total Working Age Population 43,601
Not in Labor Force (15+) 13,072
o Labor Force 30,529
:i:j?ﬁ:i; ® Employed 28,567
@ Unemployed 1,962
® Under15 10,412

Source: Emsi, 2020

Total Working Age Populatioris defined by Emsi as all individuals aged 15 years and older.

Not in the Labor Forces defined as persons who are neither employed or unemployed, such as retired persons, students, or stay at home parsessthierhscal
Area Unemployment Statistics (LAUS) U3 unemployment statistic, the most common and used by the BLS. Unemployed péremhasigedple who are not
employed who have sought employment in the past four weeks.




Education and Workforce
GREATER REGION LABOR FORCE BREAKDOWN

2020 Labor Force Breakdown
Population
@ Total Working Age Population 91,403
Not in Labor Force (15+) 28,582
o Labor Force 62,821
;: i]:t?:n- ® Employed 59,436
@ Unemployed 3,385
® Under15 21,111

Total Working Age Populatioris defined by Emsi as all individuals aged 15 years and older.

Not in the Labor Forces defined as persons who are neither employed or unemployed, such as retired persons, students, or stay at home parsessthierhscal
Area Unemployment Statistics (LAUS) U3 unemployment statistic, the most common and used by the BLS. Unemployed péremhasigedple who are not
employed who have sought employment in the past four weeks.




Education and Workforce

UNEMPLOYMENT RATE OVER TIME
7.00%

6.00%
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—o-Saline County
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0.00%

Source: Emsi, 2021
Note: Annual average of the previous five years is present, as well as a snapshot of more
recent data in the most recent year, presented by the three most recent months of

available data, and an average of the year 2020 of the preceding months.




Ed u Catl O n an d WO rkfo rce Unemployment Rate can indicate opportunities for available
workforce hiring to a prospective business. In the County,

unemployment is comparable to the other regions. In 2019,

Pre-COVID, the unemployment rate in Saline County was 3.17%

UNEMPLOYMENT RATE (NOV 2020)
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7.24%
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U.S. =6.40%
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Source: Emsi, 2020




E d U Catl O ﬂ an d WO rka rCe Educational attainment helps to indicate the training capabilities

of the workforce. In the County, the high school graduation rate
higher than the national average and some comparison regions

EDUCATIONAL ATTAINMENT: HIGH SCHOOL
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100.0% 95.8% 94.4%
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84.5% 97y.s. = 86.9
80.0%
60.0%
40.0%
20.0%
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Source: Emsi, 2020



Post High SchoolXear Attainment indicates that amount of
upcoming workforce that will have ¥ear degrees, which is

Ed u Catl O N an d WO rkfo rce valuable to producing a seraskilled, or skilled workforce.

Saline County is relatively competitive in this regard.

POST HS 2-YEAR
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Education and Workforce

College degrees, or-¥ear Attainment, indicates the amount of

highly skilled and professional laborers are available in the

workforce. The County and Greater Region are below the national

average but are also near regions with exceptionally high attainment
es

POST HS4-YEAR
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: such as doctors, researchers, and highd engineers. Saline County
Ed u Catl O n an d WO rkfo rce is higher than the several other comparison regions, except for
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Grad School Rates indicate the amount of highly skilled workers,

Lawrence and Manhattan, which are home to major universities.

POST HS GRAD SCHOOL
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Education and Workforce
OCCUPATION CHARACTERISTICS

Saline County

Top Posted Occupations

® Unique Average Monthly Postings

Transportation and Material Moving
Sales and Related

Healthcare Practitioners and Technical
Food Preparation and Serving Related
Office and Administrative Support
Management

Installation, Maintenance, and Repair
Production

Healthcare Support

Educational Instruction and Library
Architecture and Engineering

Building and Grounds Cleaning and Maintenance
Construction and Extraction

Personal Care and Service
Community and Social Service
Business and Financial Operations
Arts, Design, Entertainment, Sports, and Media
Computer and Mathematical
Protective Serice

Life, Physical, and Social Sclence
Legal

Farming, Fishing, and Forestry

Job Posting Data indicates what businesses are hiring and
indicates how many workers are needed to satisfy their workfor
needs. In the County, workers in transportation and moving are
most needed, followed by sales, healthcare practitioners, food
preparers, and office and administrative support.

2@AK <9L9 AK BG: HGKL
postings data is gathered by scraping over
100,000 websites, including company career
sites, national and local job boards, and job
posting aggregators. Job postings are assessec
for likely duplicate postings, which are
singularized when sufficient data is present.
Deduplication is the process of identifying
duplicate job postings that are connected to the
same vacancy. Multiple copies of a particular
posting are often scraped from various sources
on the internet. Rather than allowing these
duplicates to artificially inflate the posting
count, Emsi deduplicates the data before
presenting it for analysis.

AF 2

300

400

Source: Emsi, 2020




Education and Workforce
OCCUPATION CHARACTERISTICS

Saline County

Underemployment
® Jobs Requiring Ed. Level

No Formal Education Required

High School Diploma or Equivalent

Some College, Non-Degree Award
Assoclate's Degree |

Bachelor's Degree

Graduate Degree and Higher |

Underemployment indicates the percentage of the population at
=9, @ OGJC=JAK E9PAEME
requirements of available jobs in the county. In the County, there is
shortage of workers with a bachelor's degree, and there are more
workers than necessary with no formal education, high school

diploma, associate's degree, or some college, no degree awarded.

@ Population at Ed. Level

0% 10%

20% 30% 40%

Source: Emsi, 2020
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RESULTS PRESENTED ON GRAPHS

The various bubble charts, shown on the following pages, graphically show thislfing| occupation analysis for Saline Coun@ore Region).
The core region will be compared to the Greater Region, which is defined as the following counties (all in Kansas unlesiokénson,
Ellsworth, McPherson, Ottawa, and Saline.

In each graph, the 24xis is the historic growth or contraction by industry over time; theXs identifies the industry locatin quotient, and the
size of the industry cluster circle represents the number of employees in the region.

The graph breaks into four quadrants, split by occupations above and below 0% growth, and those above and below averageticatiae (LQ =
1.0). The four quadrants reflect four general approaches to the occupations, which we use as a starting point and thenbaspion the
KH=; A>A; <QF9EA; K OAL@AF 9 ; DA=FLAK J=?2AGF 9K O=DD 9K GMJ =PH=JA=F

The general approaches to each of the four quadrants are as follows:

A Stars (Gold)Positive Growth / Above Average Concentration: Industries that currently drive the economy. They have been positive
contributors to economic growth and there is a higlkvel of existing specialization and economic infrastructure; therefore, tiegion is likely
competitive in those industries. These industries are often ideal targets for growing existing industry and attracting roastig.

A Mainstays (BlueNegative Growth / Above Average Concentration: These industries represent a very important part of the economy, but they
have not been contributing to growth, and may in fact be contributing to job loss. It is important that these industrieggesasively
supported through retention efforts to ensure they can continue to play a significant role in the economy.

A Opportunities (Greenpositive Growth / Below Average Concentration: These industries have been growing but are not currently well
represented in the regional economy. If the regional economic infrastructure is able to support the operational requirenoéttiese
businesses, there is the opportunity to develop future stars. To foster such opportunities, economic development organigated to
develop needed infrastructure and be engaged in attraction.

A Reactive (RedNegative Growth / Below Average Concentration: These industries are not well represented in the region
and have not been growing. As such, they should only be targeted in reaction to some need or opportunity,
as such need or opportunity arises.

Advantage

STRATEGY MATTERS
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1 [l Management Occupations (SOC 11)
2 | Business and Financial Operations Occupations (SOC 13)
3 | Computer and Mathematical Occupations (SOC 15)
4 | Architecture and Engineering Occupations (SOC 17)
5 [l Life, Physical, and Social Science Occupations (SOC 19)
6  Community and Social Service Occupations (SOC 21)
7 | Legal Occupations (SOC 23)
8 [l Education, Training, and Library Occupations (SOC 25)
CORE REG'ON OCCU PAT'ONAL GROWTH & OCCU PAT'ONAL CONCENTRAT'ON 9 Arts, Design, Entertainment, Sports, and Media Occupations (SOC 2
10  Healthcare Practitioners and Technical Occupations (SOC 29)
250 + 11 Healthcare Support Occupations (SOC 31)
12/ Protective Service Occupations (SGQ3)
13l Food Preparation and Serving Related Occupations (SOC 35)
14 Building and Grounds Cleaning and Maintenance Occupations (SOC
15/ Personal Care and Service Occupations (SX9L
16/l Sales and Related Occupations (SOC 41)
17| Office and Administrative Support Occupations (SOC 43)
18/ Farming, Fishing, and Forestry Occupations (S€X¢
19/ | Construction and Extraction Occupations (SOC 47)
20 Installation, Maintenance, and Repair Occupations (SOC 49)
21 Production Occupations (SOC 51)
22|l Transportation and Material Moving Occupations (SOC 53)
23l Military-only Occupations (SOC 55)

MAINSTAYS 1

tration (LQ)

Industry Conc

Specific Industry Growth
(2015 to 2020)

25%

(25%) (15%)

@

REACTIVE 1
0.00 +

Circle Size= Number of employees in Saline County Total Employees in Saline County:37,859
Source: Emsi 2020

Advantage
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1 [ Management Occupations (SOC 11)

Business and Financial Operations Occupations (SOC 13)
Computer and Mathematical Occupations (SOC 15)
Architecture and Engineering Occupations (SOC 17)

Life, Physical, and Social Science Occupations (SOC 19)
Community and Social Service Occupations (SOC 21)
Legal Occupations (SOC 23)

8 Il Education, Training, and Library Occupations (SOC 25) GREATER REGION OCCUPATIONAL GROWTH & OCCUPATIONAL CONCENTRATION
9 | Arts, Design, Entertainment, Sports, and Media Occupations (SOC 2

10/ Healthcare Practitioners and Technical Occupations (SOC 29)

11 Healthcare Support Occupations (SOC 31) 250
12[ Protective Service Occupations (SGG)

13l Food Preparation and Serving Related Occupations (SOC 35)
14. Building and Grounds Cleaning and Maintenance Occupations (SOC b
15l Personal Care and Service Occupations (9L
16/l Sales and Related Occupations (SOC 41)
17|l office and Administrative Support Occupations (SOC 43) L
18 Farming, Fishing, and Forestry Occupations (S€X¢

19[ Construction and Extraction Occupations (SOC 47) 2.00
20 installation, Maintenance, and Repair Occupations (SOC 49) i
21 Production Occupations (SOC 51)

22| Transportation and Material Moving Occupations (SOC 53)
23l Military-only Occupations (NAICS 55) .

o0 WN

~

Industry Concentration (LQ)

MAINSTAYS

Specific Industry Growth
(2015 to 2020)

@A) |

(25%) (15%)

@

REACTIVE ]
0.00 +
Circle Size= Number of employees in Greater Region Total Employees in Greater Regioni76,834
Source: Emsi 2020 Adva ntage
= 2,500 employees STRATEGY MATTERS
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Greater Region

Greater Region

Existing Occupation Concentration Comparison Total Location Quotient
Employment

Total All Occupations 37,859 76,834

Management Occupations (SOC 11) 2,524 7,167

Business and Financial Operations Occupations (SOC 13) 1,738 3,594 0.72 0.74
Computer and Mathematical Occupations (SOC 15) 373 727 0.38 0.36
Architecture and Engineering Occupations (SOC 17) 511 1,016 0.93 0.91
Life, Physical, and Social Science Occupations (SOC 19) 216 587 _ 0.87
Community and Social Service Occupations (SOC 21) 897 1,332 1.57 1.14
Legal Occupations (SOC 23) 170 317 0.56 0.51
Education, Training, and Library Occupations (SOC 25) 2,054 4,226 1.10 111
Arts, Design, Entertainment, Sports, and Media Occupations (SOC 2 823 1,759 0.67 0.70
Healthcare Practitioners and Technical Occupations (SOC 29) 1,956 3,351 1.08 0.91
Healthcare Support Occupations (SOC 31) 1,870 3,337 1.31 1.15
Protective Service Occupations (SG3) 534 1,054 0.76 0.74
Food Preparation and Serving Related Occupations (SOC 35) 2,861 4,918 1.10 0.93
Building and Grounds Cleaning and Maintenance Occupations (SOC 1,298 2,530 0.94 0.90
Personal Care and Service Occupations (S29L 1,277 2,578 0.97 0.96
Sales and Related Occupations (SOC 41) 4,383 8,267 0.94 0.87
Office and Administrative Support Occupations (SOC 43) 4,499 8,466 1.07 0.99
Farming, Fishing, and Forestry Occupations (S45} 195 836 _ 1.48
Construction and Extraction Occupations (SOC 47) 1,592 3,611 0.91 1.01
Installation, Maintenance, and Repair Occupations (SOC 49) 1,632 3,399 1.22 1.25
Production Occupations (SOC 51) 3,419 7,896 - 184 | 2.09
Transportation and Material Moving Occupations (SOC 53) 2,947 5,677 0.92 0.88
Military-only Occupations (NAICS 55) 91 186 0.52 0.53

f 4

Source: Emsi 2020 /
Core Region LQ > than Gred&egiong : Q
Core Region LQ < than Greater RegionQ
Core Region LQ and Greater Region LQ are not signifidéfetgnt

Advantage
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Education and Workforce

Core Region Greater Region Kansas
Existing Occupation Wage Comparison Average Clustery Average Cluster  Average Cluster
Wage (Annual) Wage (Annual) Wage (Annual)

Management Occupations (SOC 11) $36.54 $32.78 $38.52 $48.00
Computer and Mathematical Occupations (SOC 15) $30.95 $30.34 $36.24 $44.33

Community and Social Service Occupations (SOC 21) $22.11 $21.93 $22.66 $24.95
Education, Training, and Library Occupations (SOC 25) $21.57 $20.09 $22.75 $28.03

Building and Grounds Cleaning and Maintenance Occupations (SOC 37) $14.04 $13.61 $14.56 $15.84

Personal Care and Service Occupations (S9L $14.67 $14.66 $14.68 $15.71

Source: Emsi 2020 /
Core Regiowages < Greater Region, Kansas and U.S.
Core Regiowages >Two of three of the comparison
Core Region wagesTwo of three of the compariso
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Existing Occupation Growth Comparison
5-Year Growth and 5Year Projected Growth

Total All Occupations

Education and Workforce

Core Region Greater Sreater Kansas uU.S.

CO(;?ORV\,?E'O” Projected Region P?Oeg(l:(t)g d é?gvsv?s Projected BERSHGIOWIANNRIO|ECIEd
Growth Growth ) Growth  2OI5S2020) NGO

(2045-2020)1 | 020-2025) (2015- 2020) (20(3[)0_‘“;825) (2015-2020) 5020 2025) (2020- 2025)

(1%) (2%) 0% 3% 4%

Management Occupations (SOC 11)

(1%) 4% (3%) 3% 1%

Business and Financial Operations Occupations (SOC 13)

4%

Computer and Mathematical Operations (SOC 15)

Architecture and Engineering Occupations (SOC 17)

Life, Physical, and Social Science Occupations (SOC 19)

Community and Social Service Occupations (SOC 21)

Legal Occupations (SOC 23)

2% 4%

Education, Training, and Library Occupations (SOC 25)

2% (1%) 1% 4%

(1%)

Arts, Design, Entertainment, Sports, and Media Occupations
(SOC 27)

3% 4%

Healthcare Practitioners and Technical Occupations (SOC 2

Healthcare Support Occupations (SOC 31)

(2%)

Protective Service Occupations (SOC 33) 3% 2% 3%
Food Preparation and Serving Related Occupations (SOC 34 (1%) (0%) (1%) (0%) 5%
(Bsug(éin%;\nd Grounds Cleaning and Maintenance Occupatior| (3%) 1% (2%) 3% 3%
Personal Care and Service Occupations (SOC 39) 0% 0% (0%) 1% 3% 3%
Sales and Related Occupations (SOC 41) 2% 0% 3%
Office and Administrative Support Occupations (SOC 43) 1%

Farming, Fishing, and Forestry Occupations (SOC 45)

Construction and Extraction Occupations (SOC 47)

Installation, Maintenance, and Repair Occupations (SOC 49)

Production Occupations (SOC 51)

Transportation and Material Moving Occupations (SOC 53)

0% (5%) 1%

(0%) (2%) 3% 4%
(1%) (1%) 8%
(1%) 1% 1%

Military-only Occupations (SOC 55)

Source: Emsi 2020

Industry growthgreater than or equal to five percent in the respective region and time frame.
Industry growths less than or equal to negative five percent in the respective region and time frame.
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Existing Occupation Wage Comparison

Total Occupation (Average Wage) 37,859 - $21.66 (2%) -
Management Occupations (SOC 11) 2,524 0.88 $36.54 4% 85.2
Business and Financial Operations Occupations (SOC 13) 1,738 0.72 $36.14 4% 89.5
Computer and Mathematical Occupations (SOC 15) 373 0.38 $30.95 9% 83.5
Architecture and Engineering Occupations (SOC 17) 511 0.93 $32.89 13% 87.0
Life, Physical, and Social Science Occupations (SOC 19) 216 0.65 $39.35 3% 84.7
Community and Social Service Occupations (SOC 21) 897 1.57 $22.11 12% 82.3
Legal Occupations (SOC 23) 170 0.56 $40.26 1% 84.0
Education, Training, and Library Occupations (SOC 25) 2,054 1.10 $21.57 2% 85.8
Arts, Design, Entertainment, Sports, and Media Occupations (SOC 27) 823 0.67 $21.80 4% 89.8
Healthcare Practitioners and Technical Occupations (SOC 29) 1,956 1.08 $37.01 7% 88.3
Healthcare Support Occupations (SOC 31) 1,870 1.31 $13.73 7% 95.1
Protective Service Occupations (SGQ) 534 0.76 $17.58 3% 98.9
Food Preparation and Serving Related Occupations (SOC 35) 2,861 1.10 $11.35 (0%) 125.9
Building and Grounds Cleaning and Maintenance Occupations (SOC 37 1,298 0.94 $14.04 1% 122.6
Personal Care and Service Occupations (S39¢ 1,277 0.97 $14.67 0% 96.4
Sales and Related Occupations (SOC 41) 4,383 0.94 $22.54 (2%) 94.9
Office and Administrative Support Occupations (SOC 43) 4,499 1.07 $17.03 (1%) 98.0
Farming, Fishing, and Forestry Occupations (S45} 195 0.70 $17.00 1% 109.9
Construction and Extraction Occupations (SOC 47) 1,592 0.91 $21.27 0% 123.3
Installation, Maintenance, and Repair Occupations (SOC 49) 1,632 1.22 $21.80 (0%) 108.9
Production Occupations (SOC 51) 3,419 1.84 $18.11 (1%) 113.8
Transportation and Material Moving Occupations (SOC 53) 2,947 0.92 $17.46 1% 110.3
Military-only Occupations (NAICS 55) 91 0.52 $16.88 (11%) N/A

Source: Emsi 2020

Advantage
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The Automation Index by Emsi

Emsi'sUS Automation Index analyzes the potential automation risk of occupations based on job task condetived

from O*NET work activities. Combining that data with the Frey and Osborne findings at the occupation level, we identify
which job tasks are 'at risk' and which are resilie®msialso incorporates data to identify where occupations cluster in
industries facing disruption, and where workers' skills mean their nearest job options are also facing automation risk. This
is a 106based index, meaning that occupations with an automation index above 100 have an above average risk of
automation, while occupations with an automation index of below 100 have a below average risk of automation.

Note: automation index is unavailable for Legislators, Military, and Unclassified occupations, so they are excluded from
aggregate indexes for highdevel occupations.

O*NET Work ActivitiesPerforming General Physical Activities

O*NET defines these activities as those that require considerable use of arms, legs, and moving your whole body,
such as climbing lifting, balancing, walking, stooping, and handling of materials.

These ratings are included int% E K dufdridation risk in identifying highlevel work activities, which are then
evaluated to indicate whether the work could be replaced in the future by automation.

Frey and Osborne

Professors of the University of Oxford in the United Kingdom, they are leading experts and writers on automation
9F< L@= >MLMJ= G> 0GJCkK 'F T'RPRprJl L@=Q HM: DAK@=< 9 H9H=J =FLALD-=
Jobs toComputerisatiort A

Their research, combined with O*NET labor data, are the key parSms$iautomation risk data.

SourcesEmsi O*NET, and the University of Oxford

Advantage

STRATEGY MATTERS

6 08. 66 3 wawAbyAdvgntage.com 54



SUMMARY

Seven 2Digit occupation levels have an automation index above 100:

Food Preparation and Serving Related Occupations (SOC 35)

Building and Grounds Cleaning and Maintenance Occupations (SOC 37)
Farming, Fishing, and Forestry Occupations (SOC 45)

Construction and Extraction Occupations (SOC 47)

Installation, Maintenance, and Repair Occupations (SOC 49)

Production Occupations (SOC 51)

Transportation and Material Moving Occupations (SOC 53)

To o Io Do Do Do Ix

Currently, about 13,945 members of the Saline County workforce are in a career that is at an above average risk for
replacement by automation. This is 36.83% of the workforce population in Saline County.

UsingEmsiprojected workforce data, the projected population of Saline County workforce at risk rises to 13,950 and
decreases to about 36.27% of the workforce.

Advantage

STRATEGY MATTERS
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608.

Current and Projected Automation Risk

Existing Occupation Wage Comparison

Saline
County Jobs

% Share of

Workforce

2025 Saline
County Jobs

% Share of
Workforce

Automation

Index

Total Occupation (Average Wage) 37,859 100.00% 38,461 100.00% -

Management Occupations (SOC 11) 2,524 6.67% 2,619 6.81% 85.2
Business and Financial Operations Occupations (SOC 13) 1,738 4.59% 1,814 4.72% 89.5
Computer and Mathematical Occupations (SOC 15) 373 0.98% 406 1.05% 83.5
Architecture and Engineering Occupations (SOC 17) 511 1.35% 575 1.49% 87.0
Life, Physical, and Social Science Occupations (SOC 19) 216 0.57% 223 0.58% 84.7
Community and Social Service Occupations (SOC 21) 897 2.37% 1,001 2.60% 82.3
Legal Occupations (SOC 23) 170 0.45% 171 0.44% 84.0
Education, Training, and Library Occupations (SOC 25) 2,054 5.43% 2,087 5.43% 85.8
Arts, Design, Entertainment, Sports, and Media Occupations (SOC 27) 823 2.17% 859 2.23% 89.8
Healthcare Practitioners and Technical Occupations (SOC 29) 1,956 5.17% 2,091 5.44% 88.3
Healthcare Support Occupations (SOC 31) 1,870 4.94% 2,010 5.23% 95.1

Protective Service Occupations (SQQ)

Personal Care and Service Occupations (S39¢

534

1,277

3.37%

552

1,277

3.32%

98.9

1.41% 1.44%

96.4

Sales and Related Occupations (SOC 41)

4,383

11.58%

4,306

11.20%

94.9

Office and Administrative Support Occupations (SOC 43)

Military-only Occupations (NAICS 55)

4,499

91

11.88%

0.24%

4,440

81

11.54%

0.21%

98.0

N/A

Source: Emsi 2020
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Cost of Living indicates an overall living cost for the area, accounting for housilg,
. . groceries, utilities etc., which may or may not be correlated with costs of doing
Q u al |ty Of L|fe business in the area. Sometimes this is an indication of how difficult it may be to

9LLJY9; L L9D=FL LG L@= 9J=9 >JGE 9 ; GK]I
competitive with the region and the state, which is below the national average.

COST OF LIVING: OVERALL
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Source: Emsi, 2020




Median Home Value indicates what a homebuyer can expe(i

Q u al |ty Of L|fe to pay for a typical home in the County, and how difficult it

may be to relocate there. Home values are competitive in the
region, and lower than the Kansas and national average.

MEDIAN HOME VALUE
$400,000 $384,000

$350,000

$300,000

$250,000

$211,300 $196 100 U.S.= $231,200

$200,000

168,900
$159,500 $

$150,000 $137,700
| $129,300
$121,900 $124.500
$119,273 $111.500
$100,000 $94,500  $94,100
$50,000 I I
$0 I ! ! T T T T
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Home Ownership Rate indicates the percent of homes

Quality of Life L@ L 9J= GOF=J G;; MHA=<§ (2@

Rate is higher than most competitive regions.

HOME OWNERSHIP RATE
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Quality of Life

16.0%

14.0%

12.0%
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8.0%
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4.0%

2.0%

0.0%

The housing vacancy rate is the percentage of
housing units that are unoccupied. This can
indicate, to some degree, housing availability in
the area. In the County, the rate is lower than all
comparison regions.

HOUSING VACANCY RATE

14.2%

13.2%

14 70/

1.1 70/

13.6%
U.S.=12.2%
11.2% .
0,
10.6% 10.9%
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0,
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8.4% |
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Q u al |ty Of L|fe distances to reach work or closer to home. In Saline County, the

30.0

25.0

20.0

15.0

10.0

5.0

0.0

N=J9?= ;, GEEML= LAE= AF<A; 9L=K
commute to work, indicating whether they are going further

OGJC=JKA ; GEEML= LAE=K 9J= K@GJ
regions and far below the national average.

AVERAGE COMMUTE TIME (MINS)
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Quality of Life

Access to broadband internet is becoming increasingly important fo
site selection criteria, as well as a key factor for talent attraction.
Saline County ranks competitively in the urban areas but ranks belo
average in the county as a whole, especially in the rural areas.

INTERNET ACCESS BY REGION

al

Greater
Region MSA MSA MSA MSA

Saline
County

® Three or More Internet Providers All Region

Source: Federal Communications Commission
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than all comparison regions except Wichita.

CRIME: VIOLENT AND PROPERTY
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Quality of Life

ACCESS & AFFORDABILITY OF CHILDCARE IN INDIANA

Percentage of children age birth to 4 years living in

19% 22%
poverty
Percentage of families that are single parent families. 29% 32%
Families in poverty 19% 25%
To_tal children under the age of 6 potentially needing 154 871 14.957 537
childcare
Total spaces/slots available in childcare programs 167,889
Potential Shortage/Surplus +13,018

Source: ChildcareAware.org

Access to childcare is a key criteria for families looking for a location to
live and can be a major barrier to talent attraction if it is not sufficient.
In Kansas, it is estimated that there is a surplus in available childca
currently. Data from this source is not available at the county level.




Additionally, cost of childcare can be a significant barrier to families to
It .I: L.I: acquire childcare. In Kansas, the average cost of childcare in terms of
Q u a I y O I e percentage of family income is above the recommended family

expenditure by ChildcareAware.org.
ACCESS TO CHILDCARE IN KANSAS

2019 Child Care Affordability in the State of:

Kansas

Affordability- Child Care for Young Children?

W Center 0 accredited Center OFCC O accredited FCC
1e.0% 16.2%
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12.0% \lgl'i ‘2\2\2'
oy I"\ e
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Source: ChildcareAware.org
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INTRODUCTION

Ady Advantage conducted a virtual esite visit the week of December 7th, 2020. This included interviews and roundtables witlstakeholders.
The following list includes all the people and organizations that participated in this procd$se key themes from those meetings can be found
on the following slides, as well as the result of a survey. Full meeting discussion notes can be found in the appendxegdh.

ORGANIZATION NAME ORGANIZATION NAME
City of Salina Mike Hoppock Salina Area Chamber of Commerce Renee Duxler
Evergy Ebony ClemongAjibolade | | Salina Area Technical College Gregory Nichols
Great Plains Manufacturing James Shurts Salina EDO Mitch Robinson
Kansas State University Polytechnic Campy Dr. Alysia Starkey Salina EDO Robin VanAtta
Kansas Wesleyan University Dr. Mat Thompson Salina EDO Frank Hampton
KSU Polytechnic Lindsey Dreiling Salina EDO Lloyd Davidson
Salina Airport Tim Rogers Saline County Robert Vidricksen
Salina Airport Authority Tim Rogers Schwans Chris Wiseman
Salina Area Chamber of Commerce Eric Brown Vortex Travis Young

Note: Other stakeholders, including major employers, elected officials, etc. were invited but were unable to participate.
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KEY THEMES: PRODUCT PIPELINE

1. The Salina region hastbust product pipeline , with a large number of sites and buildings available for businesses looking to relocate or expand.
This is especially true as it relates sites that are suitable for industrial development . Sites are generally quite shovetady, with flat terrain and
utilities and infrastructure already in place or close by. There are maitgs located near the Airport, making it ideal for the aerospace industry and
other industries that benefit from proximity this asset.

A Shovel ready and almost shovel ready sites are an asset.
A Lot of land available for expansion, buildings for lease.
A Our airport and hangar space presents opportunities for us for aviation.

As5= F==< LG >A?MJ= GML O@9L LG <G OAL@ L@9L KH9; = G>020ha@beercad DDy *
<9EH=JJ]] : ML O=ADD ; GE= :9;C >JGE L@9Lsyp

A We have good enough incentives to land the deals and projects here and we see enough demand to not have to give awayamamarsey
to land projects.

A We have sizable wastewater capacity to accommodate larger needs
A Utility Infrastructure: Gas line capacity is great, new lines put in.
A Utilities: Utilities come up to almost all sites, but the city is also planning on future upgrades and updates to keep pacitsastrong.

Note: These themes are in no particular order, and the bullets represent input
from stakeholders, which may or may not be factual.
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KEY THEMES: TARGET INDUSTRY POTENTIAL

2. Stakeholders expressed mixed view for the growth potential of the three target industry clusters , expressing a very positive outlook for the
aerospace cluster, a somewhat neutral to positive outlook for the agribusiness and supply chain cluster, and a somewhaniggsso neutral view
for the distribution cluster.

A. Regarding theaerospace sector, stakeholders noted all the positive developments regardirgcent project interest and wins and the new
aerospacerelated businesses choosing to locate in the Salina area. Therestsaag aerospace talent pipeline from the education
institutions in the region. Additionally, th&alina Regional Airportis an immense asset which features some of the longest runways in the
country. Overall, aerospace was viewed as having the strongest growth potential.

To oo o Do Do o I

o Do Do Io oo D>

6% 2 WisveAH\Rdvantage.com stakeholders, which may or may not be factual.

Interstate and airport access are assets.
Our airport and hangar space presents opportunities for us for aviation.

The city, county, EDO, airport authority is all working together. Sometimes it has been touch and go a few years ago, bt amv
all pulling in the same direction, and egos are left at the door now.

Looking to bring another hanger into the county, expand the hangar space so they can lease additional space in the couty due
all the success in aviation in the county.

The transition from the DOD to the commercialization of drones. We have 1 of 12 universities serving in the lead on vimg, iser
Public safety: law enforcement, fire professionals, infrastructure inspections. Also looking into package delivery.

Large UAS, preparing professionals to train in that realm, and support companies and employees in regulations as they come up
Partnering with the aviation industry to provide education tracks and opportunities both on site and online.

Working on an initiative with a major industry strategic partners for large, unmanned, remote piloted aircraft vehiclesgetime
patrol, gathering survey data, crop estimates, putting packages on these large vehicles, is the next step for these unmanned
systems.

Opportunities are still out there for manned vehicles, that is not going away. Enroliment in manned flight programs iatséttord
levels.

Advanced manufacturing: Salina and the state does a great job in this for both aviation and serving advanced manufacturing.

One Vision was our first big win in recent times. Their feedback was that our community was great to work with compares to th
community that they left.

Providing pilots, | know KState Polytechnic is maxed out in pilot enrollees, and they are undertaking an ambitious program to
increase capacity. $87 million plan is approved but not funded yet.

Kansas State University Polytechnic, offshoot of broader system, careers in aviation, tech, and business. A lot of timeltestieis
and new aviation industries coming to town.

Only 1020% is the flying and the maintenance. 80% of it is marketing and painting and welding and all these other activaitegah
into the broader industry. Salina is well positioned to support the entirety of the aviation industry.

There are distribution opportunities that could be tied into our aviation and our airport.

Note: These themes are in no particular order,
and the bullets represent input from
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KEY THEMES: TARGET INDUSTRY POTENTIAL (CONTINUED)

B. Regarding theagribusiness and supply chain sector, stakeholders noted that while they had viewed less notable activity in this cluster in
the immediate Salina area, they understood it to becatical industry for the broader region and the state of Kansas. Data from the
market assessment shows that agribusiness continues to maintain a strong concentration for the greater Salina region, aviti ¢go
projected.

%J =9 L .VD9AFKA HMJ,; @9 K= @K LMJF=< GML LG 9 LIJ=E=F<GMK 9K
1, @QO9 FAK O9K HMJ,; @Q9K=<J] 9F< AL @9K GH=F MF<AF? <GGJK
*9F< ' FKLALML=J] AL @9K :JGM?@L H=GHD= 9

advantage of it more?
1GE= G> L@GK= E=9L H9; CAF? HD9FLK :JAF? 9
other areas can we attract?

Kubota announced a tractor plant that is going up will provide a boon.

What do we do with wheat? Do we bring in a cereal company, cookie company, to deal with that?
We have the water and sewer capacity to handle that sort of project.

Local perspective, we are in a weird-retween: We have some bigger companies that are growing, somtealy, Great Plains, and

other very technologically advanced. We also have things in the pipeline that we have had conversations with that maystiirt s

and grow. Companies are drawn to us for that kind of mix.

A 5= ; GMD< L9J?=L L@= KMHHDQ ; @Q9AF KMHHGJL >GJ L@= J90 >GG< E
A The Land Institute is a unique asset. They are a secret that you never hear about, but they heave a great footprint ardioeput

=< MH >
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L G> F=?2@haANALQ

ToToToTo Do DoloIo

C. Regarding thdlistribution sector , stakeholders noted that intuitively distribution makes a great deal of sense for Salina. The region has
strong transportation assets, most notably road and interstate infrastructure, but also rail and the airport. However, stakeholders
noted how much of the activity in théistribution industry seems to gravitate to the bigger metro areas like Kansas City and Wichita.
Stakeholders questioned the viability of the distribution industry in the Salina area as industry trends change and evaligefr@m the
market assessment shows that growth is projected for the transportation and warehousing. 5

A" AN= K== 9 DGL G> 0%$. AK ; GE= AF/1 : ML O= <GFAL
LGG >9J 909Q >JGE GL@=J E9JC=LKg $IJGE 9 KLJI9L-=
sized right and it falls right in our lap.
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' <GFAL L@AFC L@= >MD>ADDE=FL ; =FL=JK OADD AFL=J=KL H=GHD=
We do sit at the crossroads of two interstates, but a lot of communities sit on interstates, and a lot of them also hawee tinégfic

than we do. Not really sure we have a leg up on anyone else.

We should look at what our major companies are doing to meet their supply chains, or what they could use in the area thdt wou
meet the needs of our larger companies with a more local supply chain.

Kansas State Salina is touting that there is a need for the support industries for the aviation industry.

o Do oo o

Note: These themes are in no particular order, and the bullets
represent input from stakeholders, which may or may not be factual.
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KEY THEMES: WORKFORCE CHALLENGES

3. Employers in the Salina region continue to experience workforce challenges.Until recent years, Salina had experienced relatively steady
population and labor force growth which helped to alleviate the workforce shortages experienced by employersCTh&D19 pandemic has
exacerbated the workforce challenges as employees are routinely forced to quarantine due to exposure incidents or become sick themselves. This
is especially challenging for production -related occupations that make up a significant portion of the backbone of the Salina region economy, and
who do not have the ability to work from home as other occupations and industries may be able to.

A

To o o To To To Do Do Do To o To Io o o Io

Workforce housing, for One Vision Aviation, the owners are having to house mechanics in their personal homes. The houkatgsmar
extremely tight.

5GJC>GJ; = AK 9 :A? H9JL G> 0@9L 'AE <GAF?K 59?2=KJ] ; @Adtkafupand /] @C
"AE AFL=J=KL=< AF D=9JFAF? EGJ= 9: GML AL%¥
Workforce is an asset; we routinely are more efficient with less staff compared to their other locations.

"> QGMAJ= 9 QGMF? HJG>=KKAGFO9D 9F< DGGCAF? >GJ 9 :baTlhere areall soNsA D <
G> 9<NOFL9?=K L@IL O= @9IN=J] : ML O= BMKL 9J=FAL 4&; GGDA =FGM? @y

An opportunity is keeping our students from our schools to stay here, providing a pipeline for them to find high qualityogmpht here.
5GJC>GJ; =]] GMJ HGHMD9LAGF AK HJ=LLQ ; GFKLY9FLJ] @9J< LG :JAF? 9 LC
Workforced Childcare is a problem. People are choosing to stay home and not work or stop having children due to the lacldofhi

" KKM=K >GJ ; @AD<; 9J=1]] L@=QAN= @9< H=GHD= :9:C GML G> BG: KJ/T LMJF
We need more workers

== 9 DGL G> 0=AJ= @AJAF? KA?FKs§

Workforced We work on developing relationships with pesecondary schools.

Workforced Working on improving and promoting our qualitpf-life assets, get the word out to people who have no idea abouirgal

Workforced Childcare is a problem, we are trying to address is, but there is no magic bullet for it yet.

COVID 19: People may rather take a check than stay home. Could be an issue for all our country.

The remote work trend is here.

5= <GFAL J=9DDQ HJG<M; = 0=D<=JKJ] E=; @9FA; KJ] =L; ¥ 5= HJG<M; = L=9
Teachers and nurses are understaffed, that is a focus of what we are trying to output. There is a lot of focus on prosatdorce, but

these other positions are also a major need.

1

Note: These themes are in no particular order, and the bullets represent
input from stakeholders, which may or may not be factual.
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KEY THEMES: DOWNTOWN

4. Thedowntown of Salina is an immense assetto the community and featuresnany amenities that contribute to the quality of life . Such
amenities include the community theatre, the theatre for performing arts, the art center, and the bowling alley arcadetgustme a few. The
downtown has experiencedignificant construction and renovations in recent years, showing a willingness from the community teingest in
itself.

A Excellent school system, recently improved the schools.

A Higher education access in the community.

A Cost of living and quality of life is excellent.

A Community theatre, different entertainment, and sports options for individuals.

A Recent successes, local businesses that have made significant investments in the downtown.
AO=; =FL J=AFN=KLE=FL AF L@= ; GEEMFALQAK HM: DA;
A2@=J=AK 9 >MFFQ E=FL9DALQ 9: GML 340@Q OGMD< O=

A"A>>=J=FL 9; LANALA=K F==< EGJ= HJGEGLAGFgK 2@=
events that we have.
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A Salina is placed for growth. A number of new big businesses and expansion of businesses. The Downtown is adding ameniliesayvo
about 50% done with the downtown renovations. Salina strikes a great balance between the small down and the bigger cityswith

amenities.
A The downtown River Project.

A salina is quickly becoming a place that people want to settle igtnot settle for. Great amenities and places to raise a figmmAmenities for

families.

A Smaller big city has all the city elements, but a smaller community feel. You can get involved in the community and seffetende.

A The downtown reinvestment is a big opportunity to put the best foot forward for Salina.

A2@AK AK 9 &: A? KE9DD LGOFAg 5= @IN= GHHGJLMFALA=K G> :GL@ 9N9AD

A Tons of parks, you can walk to lots of places. Lots of accessible things to do for families.

A $180 million investment into restoring the downtown, which is critical to making the town a town that provides a lot of tyuafilife features.

Salina has turned a corner on that but needs to package that and market it to attract and retain.

A We have a new branding project underway, monuments downtown, museum, new ballparks, and fieldhouse, and we need someaing to br

these all things together and market them. We need a director of marketing for Salina.

Note: These themes are in no particular order, and the bullets
represent input from stakeholders, which may or may not be factual.
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KEY THEMES: MESSAGING

5. As noted in the previous key theme, the Salina region offers an exceptional quality of life. However, this quality offtiiie khown outside of the
Salina region. There is a growing recognition that historically Salina has donga®r job of messaging and communicating and telling its story to
the outside world. In response to this, Salina launchebe Imagine Salina campaignearlier this year. While it was unfortunate that this timing
coincided with the onset of the COWD® pandemic which has stalled its progress, the Imagine Salina campaign is a great steatds addressing
this challenge. It provides atrong foundation that can be built upon towards telling a positive narrative of the Salina region and ultimately talent
attraction.

A 1 like this community, | lived in a lot of different places. | choose to live here. | enjoy the advantages of this comnhumityt.this community
to get healthier, and people take advantage of the positives of this city.

A Great place to raise children. Very affordable, we can do tons of things that are free.

A 1 moved back here a few years ago. | choose to be here because | know | would rather raise my kids here compared tocgberhAld = : ==F

A5= DGN= L@= ; GEEMFALQ/N 9F< L@=J=AK HD=FLQ G> GHHGJLMFALQ JA?@L

A Telling our story better. We mentioned Imagine Salina. The problem with Salina is that its not cool. It has been very stgiady,L. @=J = AK F
KLGJQ LG AL : GMF; AF? :9;C GJ 9FQL@AF? DAC= L@9LK 'LK N=JQ aKL=9

A Do we all have the same story about Salina? If people were being asked about the cool things about Salina, would pe@ylthalkame?
A When you say Salina, nothing comes to mind.

A5=AJ= BMKL FGL N=JQ O=DD CFGOF¥

A The story of Salina needs to be told better, and the Imagine Salina campaign could bring that to fruition.

A Imagine Salina An effort by the Chamber for a quality of life and recruitment capital campaign from the private sector to shsevSalina.
There is a website, physical assets for employers to use to recruit potential workers to come to Salina.

Note: These themes are in no particular order, and the bullets
represent input from stakeholders, which may or may not be factual.
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KEY THEMES: HOUSING

6. Housing is a challengein the Salina region that is currently constraining full growth and development potential. There is increasiaccity in
available housing that is suitable and affordable for the low-skilled and semiskilled workers, as well as entry level salaried professionals. As with
most communities across the country, developers are primarily interested in the development of-eigth housing projects, and rtahe entry to
middle-tier level housing that is needed. The scarcity of housing that is suitable and affordable for workforce s&a =JJ=FL LG L @= 19I
ability to capitalize on attracting and retaining talent, including the growing segment of remote workers.
A Workforce housing, for One Vision Aviation, the owners are having to house mechanics in their personal homes. The houk&tigsmar
extremely tight.

A We still have some gaps that still need to be assisted: housing, childcare, and wages, and it will be good to get inforonatiand address
it.

Housing is an ongoing topic for us.
Housingd material costs are a huge barrier right now.

Housingd Trying to do incentives for housing but have a hard time. attracting the bigger, more sophisticated developers. Toyiya.
developers with more capacity into the community. Price point and profit margins may play a role.

Affordable housing for here may not match the profit margins of home builders.
Big developers in Kansas City are building 300 homes at a time, we are not at that pace though.
Housing is a big challenge for us.

Housing seems to be a little expensive right now in Salina. | have been looking for years for a suitable home, but ins\expebuy and
expensive to build right now. | have seen people leave the community because they can get more house in places like Shawnee.

A When we try to recruit someone here, they see the housing costs and expect to see big city wages.

A2@=3= 9J= 9 DGL G> H=GHD= 0@G ; 9FAL 9>>GJ< LG H9Q J sdmhuhiyO\@A; @ A
<GFAL @9N= L@= <GDD9JK LG KMHHGJL L@= AF>J9KLJM; LMJ= LG := 9 @M

A We are in a housing study, looking to find where the demand is exactly: riatiily housing, single family, etc.

A Housingdwe are working with some people, but we have a shortage of $200,000 homes.

A Lack of quality middle tieshousing. We have lovend and highend housing, but nothing in the middle.

A5= DGK= L9D=FL <M= LG D9;C G> 9E=FALA=K 9F< LJ9ADAF? KHGMK=K 0@

To Do o To o Do I

Note: These themes are in no particular order, and the bullets represent
input from stakeholders, which may or may not be factual.
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KEY THEMES: CHILDCARE

7. Theavailability and affordability of childcare in the Salina region is a significant challenge . While COVH29 has exacerbated the childcare
challenges in the region, these challenges pdated the pandemic and will continue pogpandemic if left unaddressed. This issus contributing to
the talent retention and workforce challenges experienced by employers in the region. There is a growing recognition from employers and
stakeholders in the region that the scarcity of childcare is@onomic constraint for the region , and that employers may have to play a more
proactive role in addressing the childcare issue if they wish to alleviate their workforce challenges.

A We sitill have some gaps that still need to be assisted: housing, childcare, and wages, and it will be good to get inforometticsiand
address it.

5GJC>GJ; = AK 9 :A? H9JL G> 0@9L 'AE <GAF?K 59?=KJ ; @Adtkatupand /] @C
"AE AFL=J=KL=< AF D=9JFAF? EGJ= 9: GML AL#%g

Workforced Childcare is a problem. People are choosing to stay home and not work or stop having children due to the lacldofhi

ChildcareL @=J = AK FGL ; @AD<; 9J= >9; ADALA=K AF 9FQ G> L @cdelfomiayet.= KK =K
They recently built a really nice childcare facility, but its already at max capacity.

"KKM=K >GJ ; @AD<; 9J=J] L@=QAN= @9< H=GHD= :9;:;C GML G> BG: KJ] LMJF

Childcared' LAK 9DO9QK 9 KLJM??D= @=J=K ' AE KMIJHJAK=< L @= |@@GsaiHthay9 DK 9
looked at it and decided its too regulated.

Workforced Childcare is a problem, we are trying to address is, but there is no magic bullet for it yet.

Childcared there have been meetings in the community about it, it is high in the community consciousness. Businesses havadnatdt
conversation about working together to fund childcare, there is a lot of liability to it, and it is perceived to be a pighlie. Some

c: GFN=JK9LAGFK/Jl] : ML L@=Q @IN=FAL >A?MJ=< L@= EG<=D GML Q=L <M= L
A When the first organization takes the first step and does childcare, | think that will open up the door for others doing it.

To Do To Do Do Do Po Do

Note: These themes are in no particular order, and the bullets represent input from stakeholders, which may or maytnat be fac
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6 08.

KEY THEMES: ALIGNMENT

There seems to be a relativefgir amount of alignment between stakeholders and partners in the Salina region. There is a sense that in the-sotdistant past
there had been some degree of misalignment and strife between economic development partners, and although this is not midgefssgotten there is greater
consensus that today the City, County, Salina Community EDC, and other economic development partners work fairly well totregfaaticular, the three higher
education institutions are well aligned and have little overlapping programming that could cause competition.

A The city, county, EDO, airport authority is all working together. Sometimes it has been touch and go a few years ago, wat amall pulling in the same
direction, and egos are left at the door now.

0=; =FLDQ L@=J= 09K 9F 9?2J==E=FL :=LO==F L@= ; ALQ 9F< podkmhadQ/]] 9F< AL
We work better together than what our reputation is.

"L O9KFAL L@9L DGF? 9?2G 0O0@=J= H=GHD= 0=
problematic, but people still remember it.

2@=J=AK : GFK=FKMK 9: GML L @= F==<KJ] KM; @ 9K 9>>GJ<9: Duidb@xadidssed. ? /] : ML
Commissioners of the past had disagreements, which also contributes to the hangover.

2@=J= 9J= LGFK G> H=GHD= LJQAF? LG 9<N9 Fown atlth@tableltoMed érxdnekna®/wholsAloirg hat. ML

There needs to be more of a comfort level amongst the different communities and cultures. Not that they need to have thdrsamef thought, but
comfort working with those communities.

To Do o

OGF<=JAF? Q@@ thedes: Its nddoigex F A L

To Do Do Io

OG

B M

' L

A It takes a lot to see something through, and the really tough jobs take years, and you need a good group of people totdéeciingh.

As5@=F ,GJL@ 19DAF9 KL9JL=</] L@=J= 0=J= 09Q EGJ= H=GHD gtoSde that @ough. St&tihdg F A F ?
L@= ; GEEMFALQ OADD := 9 @M?= :GGKL/J] KL9JL=< L@IGM? @ Lt@seeittrou¢hL =3 19DAF9
A5= F==< LG J=9DAR= L@9L O= 9J=FAL 9DO9QK ?GAF? LG Kgrtondn@= <AJ=;L :=F=>

A Great working relationship between us, other institutions, and businesses. Focus on blue collar and technicabsidlistruction, transportation,

EOFM>9; LMJAF?H DKGJ] E=<A; 9D >A=D<KJ] @=9DL @; 9J = K MHH @GddnsfructioMjobs hedehnF KHGJ L

town in the same way that we do the aviation programming, but the skills they learn in the program might transfer to otilerdskrade fields. We focus on
doing a lot of upskilling.

A Why a lot of these new companies and major expansions of existing companies are locating here is due in large part toeébadaton institutions
represented in this interview.

Note: These themes are in no particular order, and the bullets
represent input from stakeholders, which may or may not be factual.
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KEY THEMES: TALENT PIPELINE

9. Kansas Wesleyan University, Salina Area Technical College, and Kansas State University Polytechnic Campus are major talenppline assets
to the Salina region. Not all communities the size of Salina have access to bothemPcollege and a-4ear university rightwithin their own
backyard. Additionally, the Polytechnic campus providepecialized vocational training that aligns with the aerospace target industry .
Employers noted their appreciation for the work these education institutions do and the programming and training they prdeitleeir businesses.
The three aforementioned institutions do aaxceptional job collaborating , and there is little overlapping programming or competition amongst

them.

A Partnering with the aviation industry to provide education tracks and opportunities both on site and online.

A *GL G> ; GEEMFALQ KMHHGJL >GJ 9DD L@= =<M; 9LAGF AFKLALMLAGFK/N AL

A Higher education access in the community.

A Great working relationship between us, other institutions, and businesses. Focus on blue collar and technicabsidtstruction,
LI9FKHGJL9LAGF/J]L, E9FM>9; LMJAF?H DKG/1 E=<A; 9D > A=D<K/mma@Racubng @; 9J =
and construction jobs here in town in the same way that we do the aviation programming, but the skills they learn in theapnagight
transfer to other skilled trade fields. We focus on doing a lot ofskilling.

A Why a lot of these new companies and major expansions of existing companies are locating here is due in large part tocttgoadu

institutions represented in this interview.

A Aviation- Working on a concept at the Kansas Simulation Center, providing synthetic training for manned and unmanned aipcoaficle a
place for airlines and federal agencies to send pilots here to train here at K State for remote piloted vehicles. Reaprty/lsy president to
send department of commerce pilots here to train in remote vehicles, the hurricane and storm hunters.

A Aviation- Offering education to upskill, which has been accelerated by COVID. Making education stackable and quickly constoriedife
HJG>=KKAGF9DK AF L@= 9NA9LAGF AF<MKLJQy AJ; J9>L ; sQVIBhasopbnedA G F
MH GHHGJLMFALA=K @=J= L@9L O= <A<FAL @9 N= T =>6GJ =48

A Partnering with the aviation industry to provide education tracks and opportunities both on site and online.

Note: These themes are in no particular order, and the bullets represent
input from stakeholders, which may or may not be factual.
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KEY THEMES: WAGES

10. There is a perception among many stakeholders that historically, Salina's employers were collecpaging wages that were somewhat
uncompetitve ] O@A; @ DAC=DQ @9< 9 <=LJAE=FL9D =>>=;L GF L@= 19Dwdydata=?AGF
from the market assessment of this report, which shows that in general Saline County wages are lower than the greateramdjammsiderably
lower than the state or national averages. Many speculated that the reason Salina has won some recent projects and newezgiplthat the lower
wages in the region provided these businesses the confidence in the knowledge that they could locate in the region andgestvea were higher
than the region but still competitive relative to the national average. This would translate to tladitity to attract and retain top tier talent in the
region. It should be noted that wages in the region have started to increase over the past couple of years, likely dudaw thetionwide
unemployment rates. Wage increases will likely continue to accelerat@es competition and pressure for workforce is driven by these new
employers locating in Salina.

A Interested in how we compare in wage rates, how competitive we are. | have heard that our wage rates are a lot more combetiti
previously. | am interested to see if our employers who are having workforce problems are offering competitive wages.

A We sitill have some gaps that still need to be assisted: housing, childcare, and wages, and it will be good to get inforometticsiand
address it.

A Based on our cost of living, people looking at us from the coasts may not realize that while the wages may be slightlyth@agrality of life
and cost of living offset and may even more than make up for it.

A 5= <GFAL ?=L L@= H=GHD= 0@G E9C= L@= 09?=K MF<=J ETIP &dmyydbal=< A
blind spot there.

A When we try to recruit someone here, they see the housing costs and expect to see big city wages.

A 2@=J= 9J= 9 DGL G> H=GHD= 0@G ; 9FAL 9>>GJ< LG H9Q J sdmnuhityOMRA; @ A
<GFAL @9N= L@= <GDD9JK LG KMHHGJL L@= AF>J9KLJM; LMJ= LG := 9 @M

A <GFAL L@AFC L@= >MD>ADDE=FL ; =FL=JK OADD AFL=J=KL H=GHD= <M=

Note: These themes are in no particular order, and the bullets represent
input from stakeholders, which may or may not be factual.
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Section 4: Opportunity and Barrier
Assessment
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Opportunity and Barrier Assessment
INTRODUCTION

Ady Advantage conducted a broad assessment of opportunities and barriers within the Salina region, often referring baekvarithus
economic assets cataloged in the market assessment. These include assets like infrastructure, talent, labor, regulationsemti/es (both
regional and statewide). Ady Advantage distilled these economic assets into asset maps, mapping the importance of the eceasets relative
to business location/expansion decisions. This helps benchmark how competitive the Salina region is on these economicrakgetsto labor
supply, workforce, business conditions, etc.

We identify once more the key themes from both the desk research, as well as from the input collected in our virtual enmgoidystakeholder
interview and roundtable sessions. These key themes can be found at the end of this section, and they are in no partidetafamportance.




GENERAL BUSINESS COSTS ASSET MAP
GENERAL BUSINESS COSTS ASSET MAP COMMENTS

Low-skilled High-skilled skilled/Advanced
' ' . Labor Cost Labor Cost Labor Cost
The asset map to the right depicSaline County theand greater

=?AGFAK ; GEH=LALAN=F=KK ; GEH9J =+«

surrounding states, as well as the United States as a whole. O;zrnak”irl)ax

A Labor costs in the Saline County region are lower than average nceni Gas CostE'Ceg;‘C
for most industries and occupations compared to the greater Sales Tax neentives
region, national average and most comparison regions. These
wages can give the region a competitive advantage in labor Propetty

costs for these professions. Tax

Payroll
. . Costs
A Out of the comparison states, Kansas ranks poorly in aimost all

tax categories and overall tax burden. The exception is the
unemployment insurance tax ranking, which is less burdensome
than most of surrounding states.

A Industrial gas costs are lower in Kansas compared to all
comparison states and the National Average except for
Oklahoma. Industrial electrical costs are likewise lower than all
regions except for Oklahoma.

Cost of
Living

A Salina offers the standard mix of financing and incentives.
Kansasoffers a variety of incentives, with a number tailored
towards investment, including job creation tax credits,
investment tax credits, sales tax project exemptions, and
revolving loans for local infrastructure. One of the most
prominent incentives offered by Kansas is the ROZ (Rural
Opportunity Zone) Program.

IMPORTANCE TO BUSINESS DECISION

A The cost of living in the Salina Region is on par with the peer

National Average. ) N . .
Note: Dotted lines down represent the variability of importance of each factor depending on

the industry.
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GENERAL BUSINESS CONDITIONS ASSET MAP COMMENTS

2@= 9KK=L E9H LG L@= JA?@L <=HA; LK 19DAF=

compared to the State of Kansas, surrounding states, as well as the United States as a
whole.

A

There has been negative population growth 8aline County decreasing by2.6% over
the past 5year period. The state of Kansas has experienced population growth of 0.3%
over the same period.

Availability of labor was noted by employers as a key challenge, regardless of labor
type but most pronounced for production and skilled labor, as most of the industries
require these positions and these positions have more leverage in seeking higher
wages.

The Salina region has a robust product pipeline, with a large number of sites and
buildings available for businesses looking to relocate or expand. There are many site
located near the Airport, making it ideal for the aerospace industry and other
industries that benefit from proximity this asset.

Saline County has access to a great diversity of higher education pipeline
opportunities for a community its size, with-fear degrees available from Kansas
Wesleyan University, as well as specialized trade skills training from Salina Tech and=
Kansas State Polytechnic. The Polytechnic college is especially unique in the awauon_
programs it offers.

Work ethic was cited by employers to be generally good in the region. Many employe
specified that their longterm workforce was of a good quality, however in entry level =
and less skilled positions there may be issues of attendance and retention.

The regulatory environment of Kansas was considered to be just average, rankéd 36
by Forbes Best States for regulatory environment rankings. Employers noted the city
as being challenging to work with on permitting issues regarding building and
demolition.

ON

ANCE TO BUSINESS DECISI

MPOR

GENERAL BUSINESS CONDITIONS ASSET MAP

. Availability of
I GM é: biliy pf @Erofe@s@zallgdchmcjll Laﬂoé""?rb‘i"\ﬁ Jé’%c“"“yé EH=LA
emiSkilled Labor ork Ethic
. Hwy Access
Availability of Buildings  Sites ;
Low-Skilled Rail
Labor HS Attainment Access
4 Year Ed. Air
Attainment 2 Year Ed. Access
Accessto Re ¢ ) . Foreign Trade
b g. Diversity of Zone
OP- @ Enviro Higher Ed.

Port Access

19DAF= ! GMFLQAK 9N=J9?= =<M; 9LAGF9D 9LL9AFE=FL

the National Average, and comparison regions at the high school aiyg&r college
attainment levels. Saline County is less competitive than the competitive regions,
Kansas, and National Average iryéar and grad school attainment rates.

The Saline region is landlocked and has no access to a.port

Saline County features twehortline railroads: the Kansas and Oklahoma Railroad and
the Kyle Railroad whicleonnectto Union Pacific Railway in Salina, as well as BNSF
Railway to the east of Salina.

Saline County has access to the Salina Regional Airport, which has the capacity to
serve freight as well one of the longest runways in the country.

6 08. 6 6 3 wedRADWdvantage.com

Higher Ed. Student

Ed. Technical Edu
Pipeline Availability
Population Training
Growth Programs

Natural Disaster
Risk

JO9L=K 9J= ; GEH=LALAN= OAL@ ) 9FK9K

SALINE COUNTY REGION COMPETITIVENESS

Note: Dotted lines down represent the variability of each factor depending on the

industry.
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KEY THEMES

1. The Salina region hastmabust product pipeline , with a large number of sites and buildings available for businesses looking to relocate or
expand. This is especially true as it relatesdites that are suitable for industrial development . Sites are generally quite shovedady, with
flat terrain and utilities and infrastructure already in place or close by. There are nsitgs located near the Airport, making it ideal for the
aerospace industry and other industries that benefit from proximity this asset.

2. Stakeholders expressed mixed view for the growth potential of the three target industry clusters , expressing a very positive outlook for
the aerospace cluster, a somewhat neutral to positive outlook for the agribusiness and supply chain cluster, and a somesglkatiptic to
neutral view for the distribution cluster.

A. Regarding theaerospace sector, stakeholders noted all the positive developments regardirgcent project interest and wins and
the new aerospaceelated businesses choosing to locate in the Salina area. Therestsoang aerospace talent pipeline from the
education institutions in the region. Additionally, th8alina Regional Airportis an immense asset which features some of the
longest runways in the country. Overall, aerospace was viewed as having the strongest growth potential.

B. Regarding theagribusiness and supply chain sector, stakeholders noted that while they had viewed less notable activity in this
cluster in the immediate Salina area, they understood it to berdical industry for the broader region and the state of Kansas.

Data from the market assessment shows that agribusiness continues to maintain a strong concentration for the greater &gl r
and growth is projected.

C. Regarding thalistribution sector , stakeholders noted that intuitively distribution makes a great deal of sense for Salina. The region
hasstrong transportation assets, most notably road and interstate infrastructure, but also rail and the airport . However,
stakeholders noted how much of the activity in thdistribution industry seems to gravitate to the bigger metro areas like Kansas
City and Wichita. Stakeholders questioned the viability of the distribution industry in the Salina area as industry trends change and
evolve. Data from the market assessment shows that growth is projected for the transportation and warehousing.

3. Employers in the Salina region continue to experience workforce challenges.Until recent years, Salina had experienced relatively steady
population and labor force growth which helped to alleviate the workforce shortages experienced by employersCOMID19 pandemic
has exacerbated the workforce challengesas employees are routinely forced to quarantine due to exposure incidents or become sick
themselves. This isspecially challenging for production -related occupations that make up a significant portion of the backbone of the
Salina region economy, and who do not have the ability to work from home as other occupations and industries may be able to.
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KEY THEMES

4. Thedowntown of Salina is an immense assetto the community and featuresnany amenities that contribute to the quality of life . Such
amenities include the community theatre, the theatre for performing arts, the art center, and the bowling alley arcadetgjustme a few.
The downtown has experiencesignificant construction and renovations in recent years, showing a willingness from the community te re
invest in itself.

5. As noted in the previous key theme, the Salina region offers an exceptional quality of life. However, this quality olitlifie kmown outside
of the Salina region. There is a growing recognition that historically Salina has dongomr job of messaging and communicating and
telling its story to the outside world . In response to this, Salina launchélde Imagine Salina campaignearlier this year. While it was
unfortunate that this timing coincided with the onset of the COVID pandemic which has stalled its progress, the Imagine Sattampaign
is a great start towards addressing this challenge. It providestrang foundation that can be built upon towards telling a positive narrative
of the Salina region and ultimately talent attraction.

6. Housing is a challengein the Salina region that is currently constraining full growth and development potential. There is increastagcity
in available housing that is suitable and affordable for the low-skilled and semiskilled workers, as well as entry level salaried
professionals. As with most communities across the country, developers are primarily interested in the development e&hijhousing
projects, and not the entry to middldier level housing that is needed. The scarcity of housing that is suitable and affordilole/orkforce is
a<=L=JJ=FL LG L@= 19DAF9 J=?AGFAK 9: ADA incudingGe gravidsednBrAdRremo®&F 9L L J 9 ;
workers.

7. Theavailability and affordability of childcare in the Salina region is a significant challenge . While COVHR9 has exacerbated the
childcare challenges in the region, these challenges {ola&ted the pandemic and will continue pogpandemic if left unaddressedThis issue
is contributing tothe talent retention and workforce challenges experienced by employers in the region. There is a growing recognition
from employers and stakeholders in the region that the scarcity of childcare i@emnomic constraint for the region, and that employers
may have to play a more practive role in addressing the childcare issue if they wish to alleviate their workforce challenges.
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KEY THEMES

8. There seems to be a relativefgir amount of alignment between stakeholders and partners in the Salina region. There is a sense that in
the not-so-distant past there had been some degree of misalignment and strife between economic development partners, and alithibisg
is not necessarily forgotten there is greater consensus that today the City, County, Salina Community EDC, and other ecswvaoigment
partners work fairly well together. In particulathe three higher education institutions are well aligned and have little overlapping
programming that could cause competition.

9. Kansas Wesleyan University, Salina Area Technical College, and Kansas State University Polytechnic Campus are major talenppline
assetsto the Salina region. Not all communities the size of Salina have access to bothem2college and a-4ear university rightwithin
their own backyard. Additionally, the Polytechnic campus providgsecialized vocational training that aligns with the aerospace target
industry . Employers noted their appreciation for the work these education institutions do and the programming and training they gedwoi
their businesses. The three aforementioned institutions do erceptional job collaborating , and there is little overlapping programming or
competition amongst them.

10. There is a perception among many stakeholders that historically, Salina employers were collectpeging wages that were somewhat
uncompetitive /] O@A; @ DAC=DQ @9< 9 <=LJAE=FL9D =>>=; L GF L@= 19Dtkd9 J=7?A
by data from the market assessment of this report, which shows that in general Saline County wages are lower than the grgiaieand
considerably lower than the state or national averages. Many speculated that the reason Salina has won some recent pnojeotsva
employers is that the lower wages in the region provided these businesses the confidence in the knowledge that they cautinoihe
region and pay wages that were higher than the region but still competitive relative to the national average. This woukldtaio their
ability to attract and retain top tier talent in the region. It should be noted that wages in the region have finally started to increase over the
past couple of years, likely due to the low nationwide unemployment rates. Wage increases will likely continue to accelerae
competition and pressure for workforce is driven by these new employers locating in Salina.
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Section 5: Industry Investment Analysis
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Industry Investment Analysis

Industry Investment Analysis Overview

Agribusiness Industry Investment Analysis

Aerospace Industry Investment Analysis

Distribution Industry Investment Analysis
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Industry Investment Analysis
Overview
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Industry Investment Analysis
METHODOLOGY

2@= >GDDGOAF? K=; LAGFK HJGNA<=K 9F GN=JNA=0 G> L @= AfWdekdal&FHeL K E9 <:
"F<MKLJQ '"FN=KLE=FL FOIDQKAKA G: B=; LAN= AK LG <=L =J Edudiesino@&Xto@ KL 9L :
further analyze what factors facilitate their success. To achieve this aim, Ady Advantage has acquired an investment ddtafmeSonway

Analytics to analyze data on location and expansion investment projects at a national and state level in the target industrie

For this section, Ady Advantage analyzed all target industry investment projects located in the United States and Kansa9ffto 2020 to
MF<=JKL9F< LJ=F<K :Q AF<MKLJQ K=;LGJN1 HIJGB=;L LQH= 9 FlecationrafdAGFK L G
expansion projects in the agribusiness industries.




Agribusiness Industry Investment
Analysis
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Agribusiness Industry Investment Analysis
SUMMARY




Agribusiness Industry Investment Analysis
ANNUAL PROJECTS RECORDED

Total agribusiness projects in the United States and in Kansas tended to follow the same trend line with a peak in&04g &incdf2017 to 2018.

Projects Recorded: United States and Kansas
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Agribusiness Industry Investment Analysis
PROJECTS RECORDED IN 2020

Projectswere limited in the first two quarters of 2020 due to the GO¥Handemic, however, projects began again in large number3 en@ Q4.

Projects Recorded: United States and Kansas
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Agribusiness Industry Investment Analysis
NEW SITE LOCATIONS VS EXPANSION PROJECABANSAS & USA

Over twethirds of Kansas projects and over half of United States projects are existing facility expansion projects. Tineocs¢éconamon type of
projects are new facility projects for both regions. This is consistent with the fact that a majority of jobs and inwesimyegiten region will come
from existing businesses.

KANSAS USA

1, 3% 6. 0% 17,1%

|

= Expansion- Capacity = Expansion- Capacity

m Expansion- Facility m Expansion- Facility

u NeW u NeW

m Unclassified

n = 2367

Source: Conway Analytics, 2e20.



NEW SITE LOCATIONS VS EXPANSION PROJECIBANSAS & USA

The most common project type of all agribusiness projects was manufacturing for both Kansas and the United States Sinmisnm as a majority

of agribusiness subsectors fall under the manufacturing NAICS codes.

KANSAS

1, 3%

28, 85%

Source: Conway Analytics, 26A60.
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Agribusiness Industry Investment Analysis
PROJECT CATEGORY VS PROJECT TYPEKANSAS

Distribution Research & Total, (% of
Project Type Call Center Headquarters | Manufacturing Development Projects)

Expansion Capacity 1, (3.0%)
Expansion Facility 1 20 1 22, (66.7%)
New 1 1 8 10, (30.3%)
Total, (% of Projects) 0, (0 %) 2, (6.1%) 2,(6.1%) 28, (84.9%) 1, (3.0%) 0, (0%) 26, (100.0%)

PROJECT CATEGORY VS PROJECT TYPBHSA

Distribution Research & Total, (% of
Project Type Call Center Headquarters | Manufacturing Development Projects)

Expansion Capacity 17, (0.7%)
Expansion Facility 143 32 1072 25 13 1285, (54.3%)
New 1 191 58 756 39 14 1059, (44.7%)
Unclassified 1 5 6, (0.3%)
Total, (% of Projects) 1, (0.0%) 180, (14.1%) 68, (3.9%) 1584, (78.1%) 54, (2.8%) 26, (1.1%) 1913, (100.0%)

Source: Conway Analytics, 2e220.




Agribusiness Industry Investment Analysis

PROJECT TYPES IN USA
AVERAGE INVESTMENT AND JOBS CREATED

In Kansas, manufacturing led all other industries in investment and jobs created, which also outpaced the national astoagdlyNagribusiness
distribution warehouses, followed by manufacturing, generate the most investment. Nationally, call centers generated theragstjobs.

$70.00 $65.71 250
$60.00
200
» $50.00
c
o
= 150 @
= it
= 6@ 130 5
£ $30.00 1008
2 $22.93 -
= 83 $19.39
= $20.00
65 $14.46
50
10.00 39
$ $5.00
$1.50 -
$0.00 @0 F— 0 0
Call Center Distribution Warehouse = Headquarters Manufacturing Office Research and
Development
Project Type
m Average of Investment (in Millions) United States m Average of Investment (in Millions) Kansas

@ Average of Jobs Created United States @ Average of Jobs Created Kansas

Source: Conway Analytics, 2e20.




Agribusiness Industry Investment Analysis
MOTIVES FOR PROJECTS: KANSAS & USA

l GFO9QBK <9L9 AF<A;9L=< 9 EGLAN= >GJ HJIJGB=; LKd O@@= hedatOsbuecAdd&ndd =] 2 @=
provide a definition of these motives.

Motive United
Kansas
States

Not Recorded 27 1940
Avalilability of Resources 5 264
Demand Driven 0 114
Regulation / Business Climate 1 64
Cost Factors 0

Quality of Infrastructure 0 4

Note: Some projects listed more than one motive.

Source: Conway Analytics, 2e20.




Agribusiness Industry Investment Analysis
PROJECTS WON BY STAT&TABLE

Since 2015, Kansas has Ig&8&investment projects located in its borders, ranking @&tionally. The following slides break down jobs and
investment by state per capita to take into account state population.

I e O O N
Won Won Won Won Won
Texas Pennsylvania Tennessee Oregon Rhode Island 8
Ohio 165 Wisconsin 77 South Carolina 42 Massachusetts 15 Utah 8
lllinois 151 California 76 Arkansas 41 Mississippi 15 Vermont 6
Kentucky 146 lowa 76 Maryland 35 Colorado 15 Montana 6
Georgia 125 Michigan 71 _- South Dakota 14 New Hampshire 4
North Carolina 90 Louisiana 63 Nevada 23 New Mexico 14 Wyoming 4
Virginia 87 Missouri 52 Idaho 22 North Dakota 13 Delaware 4
New York 83 Minnesota 51 New Jersey 21 Connecticut 12 Hawaii 4
Indiana 81 Florida 50 Arizona 17 Washington 10 Alaska 2
Nebraska 81 Alabama 50 Oklahoma 16 Maine 10 West Virginia 2
District of Columbiad 1 Project

Advantage

Source: Conway Analytics, 2€200. STRAiEEGY MATTER&-
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Agribusiness Industry Investment Analysis

PROJECTS WON BY STATHHEAT MAP
Projects Won By State

Projects

10

16

22

17

Source: Conway Analytics, 2€A0.
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STATE COMPARISON: TOTAL JOBS PER CAPITA SINCE 2015 BY STATE

Looking at jobs created from agribusiness projects relative to state population, Kansas ffamkso# all states with only lowa, Nebraska and
JCO9FK9K J9FCAF? @A?@=J L@9F AL) 2@=K= 9J= DAC=DQ KGE= G> )9FK9KB L

lowa 0.00230 Tennessee 0.00096 Nevada 0.00055 North Dakota 0.00027 Delaware 0.00015
Arkansas 0.00171 Indiana 0.00091 Minnesota 0.00043 Arizona 0.00026 New Jersey 0.00012
Nebraska 0.00170 Wisconsin 0.00072 Texas 0.00042 New Mexico 0.00021 California 0.00010
Kansas 0.00170 North Carolina 0.00070 Michigan 0.00042 Maine 0.00020 Washington 0.00008
South Dakota 0.00136 Alabama 0.00069 Pennsylvania 0.00038 Wyoming 0.00020 Massachusetts 0.00005
South Carolina 0.00129 Utah 0.00067 Maryland 0.00034 Florida 0.00019 Montana 0.00005
Georgia 0.00111 Virginia 0.00064 Alaska 0.00033 Oklahoma 0.00018 Oregon 0.00005
Kentucky 0.00110 Missouri 0.00061 Mississippi 0.00032 New York 0.00017 West Virginia 0.00001
Rhode Island 0.00109 Ohio 0.00057 Connecticut 0.00029 Vermont 0.00017 Hawaii 0.00000
Idaho 0.00100 lllinois 0.00056 Louisiana 0.00028 Colorado 0.00016 Hzxpshire 0.00000

National Average = 0.00046 Jobs Per Capita, designated by black bold line.

Advantage

STRATEGY MATTERS

Source: Conway Analytics, 26A10.
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STATE COMPARISON: TOTAL INVESTMENT BY STATE PER CAPITA (MILLION USD)

Looking at total investment from agribusiness projects relative to state population, Kansas famksd@ all states. Again, we see Nebraska and

lowa ranking at the top of this list.

South Dakota  $1,279.4€ South Carolina

lowa $1,022.42 Idaho
Nebraska $1,001.1€ Georgia
Kentucky $752.88 Michigan
Arkansas $638.67 Utah
Kansas $569.97 Minnesota
Tennessee $503.78 Ohio

North Dakota $451.80 Missouri

Indiana $421.45 North Carolina

Wisconsin $407.17 Virginia

$401.73 Alabama

$199.40 Washington $109.50 Delaware

$384.26 Louisiana

$382.51 Rhode Island

New

LR Hampshire

$248.91 Maryland

$248.39 Texas

$242.51 Pennsylvania

$221.95 lllinois

$204.16 Arizona

$202.33 New Mexico

$189.02 Colorado $101.17 California

$177.84 Nevada $93.47 Massachusetts
$176.51 Vermont $90.55 Hawaii
$169.06 Mississippi $87.43 New Jersey
$168.33 Oregon $76.70 Wyoming
$142.30 Florida $76.33 Maine
$120.83 Oklahoma $73.77 Connecticut
$113.88 Montana $68.40 West Virginia

$110.45 New York $61.07 Alaska

—— e

National Average = $190.76 investment dollars per capita , designated by black bold line.

Source: Conway Analytics, 2EA@0.

608.

6 6 3 w®w2AD\dvgntage.com

$55.45
$34.59
$26.98
$26.84;
$18.59
$10.02

359.671

$3.37

$3.35

$0.00

Advantage

STRATEGY MATTERS
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Agribusiness Industry Investment Analysis
PROJECTS WON BY COUNTY IN KANSAS

The following heat map shows which counties have woB8agribusiness projects in the state. The majority is concentrated around the Kansas
City and Topeka areas; however, the Western side of the state has seen some wins as well.

Projects PROJECTS WON BY COUNTY IN KANSAS
Won Projects Won

6

Atchison

Cowley
Douglas
Finney
Jackson
Johnson
Leavenworth
Lyon
Meade
Saline
Sedgwick
Seward

Shawnee

Powered by Bing
© GeoNames, TomTom
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Wyandotte

Source: Conway Analytics, 2e20.



TOP 30 AGRIBUSINESS PROJECT INDUSTRIES IN USA

The following list shows a breakdown of U.S. agribusiness projects by NAICS code. The top 10 agribusiness industiigdexddofitite orange
outline. These account for nearly 47 percent of all agribusiness projects in the U.S.

Breweries (NAICS 312120) 295 glr)i,siz)ndensed, and Evaporated Dairy Product Manufacturing (NAI a7
All Other Miscellaneous Food Manufacturingt) (NAICS 311999) 178 Spice and Extract Manufacturing (pt) (NAICS 311942) 43 ‘
Meat Processed from Carcasses)((NAICS 311612) 130 Coffee and Tea Manufacturing (NAICS 311920) 41 |
Distilleries (NAICS 312140) 118 All Other Miscellaneous Crop Farmingt) (NAICS 111998) 38
Poultry Processing (NAICS 311615) 92 Fruit and Vegetable Canningt) (NAICS 311421) 37
Other Animal Food Manufacturing (pt) (NAICS 311119) 92 Bottled Water Manufacturingpt) (NAICS 312112) 36 ‘{
Soft Drink Manufacturing (NAICS 312111) 71 Wineries (NAICS 312130) 35
Dog and Cat Food Manufacturing (NAICS 311111) 68 Packaged Frozen Food Merchant Wholesalers (NAICS 424420) 34
Perishable Prepared Food Manufacturing (NAICS 311991) 66 Nonchocolate Confectionery Manufacturing (NAICS 311340) 34
Animal (except Poultry) Slaughtering (pt) (NAICS 311611) 66 %Zfégfgfg;”d Related Products Merchant Wholesalers 29
Commercial Bakeries (pt) (NAICS 311812) 65 ?ﬁl%%r‘s”a;i‘féﬂ)essmg’ emel Qiiney Ereparet] Seues MEmRenary { 29
Other Snack Food Manufacturing (pt) (NAICS 311919) 62 Roasted Nuts and Peanut Butter Manufacturingt (NAICS 311911) 28
Fluid Milk Manufacturing (NAICS 311511) 58 Soybean and Other Oilseed Processing (NAICS 311224) 27
Frozen Specialty Food Manufacturing (NAICS 311412) 51 Flour Milling pt) (NAICS 311211) 26
Cheese Manufacturing (NAICS 311513) 49 Postharvest Crop Activities (except Cotton Ginning) (NAICS 115114 25

Advantage

STRATEGY MATTERS

Source: Conway Analytics, 2€A10.
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TOP 5 AGRIBUSINESS PROJECT INDUSTRIES IN USA BY YEAR

Looking at which industries have seen the most projects over time, we see that Breweries and All Other Miscellaneoug&odngavere
among the top five industries each year since 2015. Meat Processed from Carcasses is another industry that has pegpcdatanisistently
and this is one of the larger agribusiness subsectors that exists in Kansas.

1 Breweries (53) Breweries (56) Breweries (38)

2 ,(6\2II6§)ther Miscellaneous Food Manufacturing ,(6\2II6§)ther Miscellaneous Food Manufacturing Meat Processed from Carcasses (24)

3 Other Animal Food Manufacturing (19) Meat Processed from Carcasses (26) ,(Azllzg)ther IS TSNS e L T

4 Commercial Bakeries (17) Poultry Processing (20) Poultry Processing (21)

5 Perishable Prepared Food Manufacturing (16) Distilleries (19) Distilleries (20)

1 All Other Miscellaneous Food Manufacturing  All Other Miscellaneous Food Manufacturing Al Other Miscellaneous Food Manufacturing |
(34) (33) (35) |

2 Breweries (26) Breweries (27) \(/)\;E;;gfe(ir{zg?d R [PIOL VS [ )

3 Distilleries (24) Meat Processed from Carcasses (26) Breweries (25)

4 Meat Processed from Carcasses (22) Distilleries (24) Meat Processed from Carcasses (20)

5 Other Animal Food Manufacturing (15) Dog and Cat Food Manufacturing (21) Distilleries (18)

Source: Conway Analytics, 2€20.

Advantage

STRATEGY MATTERS
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Agribusiness Industry Investment Analysis
TOP AGRIBUSINESS PROJECT INDUSTRIES IN KANSAS

The following is a break down of Kansas agribusiness projects by NAICS code, with a majority being in the Animal texc8fwiering
Industry, followed by Dog and Cat Food Manufacturing and Other Animal Food Manufacturing.

INDUSTRY INDUSTRY

Animal (except Poultry) Slaughtering Meat Processed from Carcasses
Frozen Specialty Food Manufacturing Soybean and Other Oilseed Processing
Dog and Cat Food Manufacturing Distilleries
Other Animal Food Manufacturing Baked Goods Stores
Nonchocolate Confectionery Manufacturing Ice Cream and Frozen Dessert Manufacturing
Chocolate and Confectionery Manufacturing from Cacao Bee Spice and Extract Manufacturing
Commercial Bakeries Fluid Milk Manufacturing

Dairy Cattle and Milk Production All Other Miscellaneous Food Manufacturing

NN NN N W D
L = S S N N = =

Other Snack Food Manufacturing Farm Management Services

Source: Conway Analytics, 2EA%0.
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Aerospace Industry Investment Analysis
SUMMARY




Aerospace Industry Investment Analysis
ANNUAL PROJECTS RECORDED

Total aerospace projects in the United States and in Kansas generally tend to follow the same trend line, and bothladglihkad2020.

Projects Recorded: United States and Kansas

120 10
9
" 100 8
g "
© 80 ! g
. 3
@ o
E 60 5 %
(0p] 4 ]
© 40 S
) x
- 2
20
1
0 0
2015 2016 2017 2018 2019 2020
Year
—United States =——Kansas

Source: Conway Analytics, 2e20.




Aerospace Industry Investment Analysis
PROJECTS RECORDED IN 2020

Projectswere limited in the first three quarters of 2020 due to the CDd/fpandemic, however, projects began again in large numbe&pgin

Projects Recorded: United States and Kansas

40 2
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9
o 30 15
Q L
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% 25 1.25 .§.
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E 20 1 %
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3 15 0.75 g
E X
D 10 0.5

5 0.25

0 0

Quarter One Quarter Two Quarter Three Quarter Four
Year
——United States ——Kansas

Source: Conway Analytics, 2e20.



Aerospace Industry Investment Analysis
NEW SITE LOCATIONS VS EXPANSION PROJECIBANSAS & USA

Over twethirds of Kansas projects and over half of United States projects are existing facility expansion projects. Tineocs¢éconamon type of
projects are new facility projects for both regions. This is consistent with the fact that a majority of jobs and inwesimyegiten region will come
from existing businesses.

KANSAS USA

0,0%__ 0,0% 1, 0% f9, 2%

= Expansion- Capacity = Expansion- Capacity

= Expansion- Facility = Expansion- Facility

= New m New

m Unclassified m Unclassified

n=17 n =512

Source: Conway Analytics, 2e20.



PROJECT TYPE&KANSAS & USA

The most common project type of all aerospace projects was manufacturing for both Kansas and the United States. Thijgismmtas a majority of
aerospace subsectors fall under the manufacturing NAICS codes.

KANSAS USA

29,6%- 1,0% 25, 5%

Call Center

m Distribution
Warehouse

70, 14%

m Headquarters
m Manufacturing

Office m Manufacturing
Office
15, 88% 345, 67%
m Research and
Development
n=17

n=>512

Source: Conway Analytics, 26A60.

Advantage

: STRATEGY MATTERS
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Aerospace Industry Investment Analysis
PROJECT CATEGORY VS PROJECT TYPEKANSAS

Distribution Research & Total, (% of
Project Type Call Center Headquarters | Manufacturing Development Projects)

Expansion Facility 12, (70.6%)
New 5 5, (29.4%)
Total, (% of Projects) 0, (0.0 %) 0, (0.0 %) 0, (0.0 %) 15, (88.2%) 2, (11.8%) 0,(0.0%) 17, (100.0%)

PROJECT CATEGORY VS PROJECT TYPBSA

Expansion Capacity 9, (1.8%)
Expansion Facility 8 16 209 36 10 279, (54.5%)
New 1 16 25 129 34 19 224, (43.8%)
Total, (% of Projects) 1, (0.2 %) 25, (4.9%) 42,(8.2%) 345, (67.4%) 70, (13.7%) 29, (5.7%) 512, (100.0%)

Source: Conway Analytics, 2e20.




Aerospace Industry Investment Analysis

PROJECT TYPES IN USA
AVERAGE INVESTMENT AND JOBS CREATED

In Kansas, manufacturing led all other industries in investment and jobs created, which also outpaced the national aatoegdlyNaerospace offices
followed by manufacturing projects produced the most jobs, and investment.

$120.00 350
$104.60

$100.00 ® 288 300
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S $80.00 $76.78
E 5
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= 150 8
17 $42.34 5 S
$40.00 126
£ 100

$23. 72 $26.539 91
$20.00
$20.00 50
$6.90
$0.00 0
Call Center Distribution Warehouse  Headquarters Manufacturing Office Research and
Development
Project Type
m Average of Investment (in Millions) United States m Average of Investment (in Millions) Kansas

@ Average of Jobs Created United States

@ Average of Jobs Created Kansas

Source: Conway Analytics, 2e20.




Aerospace Industry Investment Analysis
MOTIVES FOR PROJECTS: KANSAS & USA

l GFO9QBK <9L9 AF<A;9L=< 9 EGLAN= >GJ HJIJGB=; LKd O@@= hedatOsbuecAdd&ndd =] 2 @=
provide a definition of these motives.

Motive Kansas Unired
States

Not Recorded 15 397
Avalilability of Resources 1 69
Demand Driven 0 32
Regulation / Business Climate 1 23
Cost Factors 0 1
Quality of Infrastructure 0 2

Note: Some projects listed more than one motive.

Source: Conway Analytics, 2e20.




Aerospace Industry Investment Analysis
PROJECTS WON BY STAT&TABLE

Since 2015, Kansas has Hatinvestment projects located in its borders, rankir@ nationally. The following slides break down jobs and
investment by state per capita to take into account state population.

Wo Won Won Won

Texas Kansas Louisiana Indiana 6 Wyoming

Florida 46 Pennsylvania 15 lllinois 10 New Mexico 6 Nebraska 2
Alabama 34 Michigan 14 Missouri 9 Massachusetts 5 North Dakota 1
California 29 Georgia 13 Arkansas 8 lowa 4 New Hampshire 1
North Carolina 24 Colorado 12 Utah 8 Tennessee 4 Nevada 1
Ohio 21 Kentucky 12 Wisconsin 7 West Virginia 3 Vermont 1
Virginia 20 Connecticut 11 New York 7 Rhode Island 3 Montana 1
Arizona 18 Washington 11 South Carolina 7 Maryland 3 Alaska 1
Oklahoma 17 Mississippi 11 Minnesota 6 Idaho 2 Maine 1

Source: Conway Analytics, 2EA®0.
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Aerospace Industry Investment Analysis

PROJECTS WON BY STATHHEAT MAP
Projects Won By State

Projects
68

11

Source: Conway Analytics, 2€A0.
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STATE COMPARISON: TOTAL JOBS PER CAPITA SINCE 2015 BY STATE

Looking at jobs created from aerospace projects relative to state population, Kansas famkisdd all states with only Utah and Alabama ranking

@A? @=J

Utah

Alabama

Kansas

Arizona

lowa

West Virginia

Mississippi

Oklahoma

Arkansas

L@9F AL|

0.00200 Louisiana

0.00104 Florida

0.00085 Colorado

0.00048 New Mexico

0.00044 North Carolina

0.00043 Idaho

0.00034 Rhode Island

2 @=K=

9J =

0.00030 Georgia

0.00028 Vermont

0.00024 South Carolina

New

002t Hampshire

0.00021 Montana

0.00020 Virginia

0.00020 Kentucky

0.00033 Texas

0.00033 Connecticut

0.00019 Washington

0.00018 Indiana

DAC=DQ KGE= G>

0.00017 Ohio

0.00016 Wyoming

0.00016 Michigan

0.00015 California

0.00014 Pennsylvania

0.00014 Maine

0.00012 lllinois

0.00011 Minnesota

0.00011 New York

National Average = 0.00019 Jobs Per Capita, designated by black bold line.

Source: Conway Analytics, 26A10.
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0.00010 Wisconsin 0.00006
0.00010 Missouri 0.00006
0.00009 Tennessee 0.00005
0.00009 Nebraska 0.000051
0.00009 Maryland 0.00004

1
0.00007 Nevada o.00004§
0.00007 North Dakota 0.000031
0.00007 Alaska 0.00000
0.00006 Massachusetts ~ 0.00000

Advantage

STRATEGY MATTERS
119



STATE COMPARISON: TOTAL INVESTMENT BY STATE PER CAPITA (MILLION USD)

Looking at total investment from aerospace projects relative to state population, Kansas famkisdE all states. Again, we sAabama and Utah
ranking at the top of this list.

Kansas

Alabama

Connecticut

Utah

Texas

Colorado

Mississippi

Indiana

North Carolina

$507.39 Arizona

$409.59 Arkansas

$163.13 lowa

$157.14 Florida

$132.45 West Virginia

$104.19 Oklahoma

$100.26 Georgia

$96.13 Michigan

$94.77 California

$87.80 Washington

$78.89 Vermont

$73.10 New Mexico

$67.48 lllinois

$62.27 Louisiana

$99.74 Alaska

$97.05 Kentucky

$54.68 Missouri

$49.80 Virginia

$44.82 Pennsylvania

$38.90 Wisconsin

$27.64 Ohio

$27.24 ldaho

$27.18 Montana

$25.85 Rhode Island

$25.34 South Carolina

$25.34 Massachusetts

$24.86 Minnesota

National Average = $61.73 investment dollars per capita , designated by black bold line.

Source: Conway Analytics, 2EA@0.
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$17.10 Wyoming $7.60
$15.37 Tennessee $7.54
$14.25 Nevada $3.96

|
$12.31 North Dakota $3.94
$12.16 New York $3.14
$11.71 Maine $2.23
$11.54 Hzxpshire $0.00!
$11.08 Nebraska $0.00
$10.14 Maryland $0.00

Advantage

STRATEGY MATTERS
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Aerospace Industry Investment Analysis
PROJECTS WON BY COUNTY IN KANSAS

The following heat map shows which counties have won the 17 aerospace projects in the state. The majority is concemticited Sexigwick
County Region, as well as some projects in the Eastern partsifithe

PROJECTS WON BY COUNTY IN KANSAS

Projects Won
10
Projects

v

Cherokee 1 1
Cowley 1

Harvey 1 2

Johnson 2

Neosho 1

Sedgwick 10 1

Sumner 1 .

10 :
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© GeoNames, TomTom

Source: Conway Analytics, 2e20.



TOP 30 AEROSPACE PROJECT INDUSTRIES IN USA

The following list shows a breakdown of U.S. aerospace projects by NAICS codefolinagapspace industries are highlighted by the orange
outline. These account f80percent of all aerospace projects in the U.S.

Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS 336413) 154

Search, Detection, Navigation, Guidance, Aeronautical, and Nautical System and Instrument Manufacturing (NAICS 3 105

Aircraft Manufacturing (NAICS 336411) 84
Aircraft Engine and Engine Parts Manufacturimg)((NAICS 336412) 67
Guided Missile and Space Vehicle Manufacturing (NAICS 336414) 34
Other Airport Operations (pt) (NAICS 488119) 25
Flight Training (pt) (NAICS 611512) 15
Military Armored Vehicle, Tank, and Tank Component Manufacturing (pt) (NAICS 336992) 12
Guided Missile and Space Vehicle Propulsion Unit and Propulsion Unit Parts Manufacturing (NAICS 336415) 9
Other Guided Missile and Space Vehicle Parts and Auxiliary Equipment Manufacturing (NAICS 336419) 4

Advantage

STRATEGY MATTERS

Source: Conway Analytics, 2€A10.
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TOP 5 AEROSPACE PROJECT INDUSTRIES IN USA BY YEAR

Looking at which industries have seen the most projects over time, wersastent industries amongtte top five industries each year since 2015.
Other Aircraft Parts and Auxiliary Equipment Manufacturing, Aircraft Manufacturing, and Search, Detection, Navigatiore Bardaautical,
and Nautical System and Instrument Manufactunmegye in the top five every year

1 Other Aircraft Parts and Auxiliary Equipment Other Aircraft Parts and Auxiliary Equipment Other Aircraft Parts and Auxiliary Equipment
Manufacturing (39) Manufacturing (28) Manufacturing (23)
. . . . Search, Detection, Navigation, Guidance, Aeronautic
2 (Algraft Engine and Engine Parts Manufacturing)( Aircraft Manufacturing (16) and Nautical System and Instrument Manufacturing
17)

Search, Detection, Navigation, Guidance, Aeronautic

3 and Nautical System and Instrument Manufacturing Aircraft Engine and Engine Parts Manufacturing)( Aircraft Engine and Engine Parts Manufacturinm)(

(12) (14) (11)
. . Search, Detection, Navigation, Guidance, Aeronautic . .
4 Aircraft Manufacturing (11) and Nautical System and Instrument Manufacturing ( Aircraft Manufacturing (10)
5 Other Airport Operationsgt) (3) Other Airport Operationsyt) (5) Guided Missile and Space Vehicle Manufacturing (5)
1 Search, Detection, Navigation, Guidance, Aeronautic : o . Search, Detection, Navigation, Guidance, Aeronautic
. . Other Aircraft Parts and Auxiliary Equipment : :
and Nautical System and Instrument Manufacturing Manufacturing (31) and Nautical System and Instrument Manufacturing
(21) J (17)
2 Other Aircraft Parts and Auxiliary Equipment s, DEipsien, NEMgEen, CuREmes, ACTenzuie Other Aircraft Parts and Auxiliary Equipment

and Nautical System and Instrument Manufacturing

Manufacturing (18) Manufacturing (15)

(29)
Aircraft Manufacturing (16) Aircraft Manufacturing (16) Aircraft Manufacturing (15)
4 Aircraft Engine and Engine Parts Manufacturin@d)((8) Guided Missile and Space Vehicle Manufacturing (16 Aircraft Engine and Engine Parts Manufacturing)((7)

Aircraft Engine and Engine Parts Manufacturinm)(

5 Other Airport Operationsgt) (6) (11)

Guided Missile and Space Vehicle Manufacturing (7)

Source: Conway Analytics, 2€A®0.

Advantage

STRATEGY MATTERS
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Aerospace Industry Investment Analysis
TOP AEROSPACE PROJECT INDUSTRIES IN KANSAS

The following is a break down of Kansas aerospace projects by NAICS code, with a majority being in the Other Airad&WBditsy\aEquipmen
Manufacturing Industry.

INDUSTRY FUTEEE
Won

Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS 336413) 10
Aircraft Manufacturing (NAICS 336411) 2
Other Airport Operationsgt) (NAICS 488119) 1
Flight Training pt) (NAICS 611512) 1
Aircraft Engine and Engine Parts Manufacturimg)((NAICS 336412) 1
Search, Detection, Navigation, Guidance, Aeronautical, and Nautical System and Instrument Manufacturing (NAICS 3 1

1

Military Armored Vehicle, Tank, and Tank Component Manufacturjity (NAICS 336992)

Source: Conway Analytics, 2EA10.
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Distribution Industry Investment
Analysis

6 08 . 66 3 wewAHyAdvgntage.com 125



Distribution Industry Investment Analysis
SUMMARY




Distribution Industry Investment Analysis
ANNUAL PROJECTS RECORDED

Total distribution projects in the United States and in Kansas tended to a similar trend line. Despite the pandemiagsejac2920.

Projects Recorded: United States and Kansas
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Distribution Industry Investment Analysis
PROJECTS RECORDED IN 2020

Projectswere limited in the first three quarters of 2020 due to the CDd/fpandemic, however, projects began again in large numbe&pgin

Projects Recorded: United States and Kansas
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Distribution Industry Investment Analysis
NEW SITE LOCATIONS VS EXPANSION PROJECABANSAS & USA

Over twethirds of Kansas projects and over half of United States projects are new facility projects. The second most common typearefacjétts
expansion projects for both regianbhis is surprising, since a majority of jobs and investment in any given region traditionally come from existing
businesses.

KANSAS USA

m Expansion- Facility
m New

=25

11, 0%
(o) )
5, OA)WI_

= Expansion- Capacity
m Expansion- Facility
= New

m Unclassified

n=2514

Source: Conway Analytics, 2e20.



Distribution Industry Investment Analysis

PROJECT TYPE&KANSAS & USA

The most common project type of all distribution projects was distribution/warehouse for both Kansas and the Unitedh8tegemt Burprising, as a

majority of distribution subsectors fall under the distribution NAICS codes.

KANSAS

m Distribution
Warehouse

m Manufacturing

Office

18, 72%

n=26

Source: Conway Analytics, 2e20.
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Distribution Industry Investment Analysis
PROJECT CATEGORY VS PROJECT TYPEKANSAS

[0)
Project Type Call Center | Data Center DSHRNION Headquarters |Manufacturing Office Bt Total_, (% of
Warehouse Development Projects)

Expansion Facility 8, (32.0%)
New 14 3 17, (68.0%)
Total, (% of Projects) 0, (0 %) 0,(0%) 18,(72.0%) 0, (0 %) 1, (4.0%) 6, (24.0 %) 0,(0%) 25, (100.0%)

PROJECT CATEGORY VS PROJECT TYPBHSA

Distribution Research & | Total, (% of
Project Type Call Center | Data Center Headquarters |Manufacturing Development Projects)

Expansion Capacity 11, (0.4%)
Expansion Facility 7 4 738 73 134 108 6 1070, (42.3%)
New 6 6 1105 71 80 159 1 1428, (56.8%)
Unclassified 1 4 5, (0.2%)
Total, (% of Projects) 13, (0.5%) 10, (0.4%) 1850, (73.6%) 147, (5.9%) 215, (8.6%) 271, (10.8%) 8, (0.3%) 2514, (100.0%)

Source: Conway Analytics, 2e20.




Distribution Industry Investment Analysis

PROJECT TYPES IN USA
AVERAGE INVESTMENT AND JOBS CREATED

In Kansas, distribution warehouse led all other industries in investment, with office second, both of which also outpetiethahaverage. Nationally,
data centers produced the most investment and distribution warehouse produced the most jobs.

$300.00 450
® 421
$256.75 400
$250.00
$220.50 350
A
S $200.00 300
E 5
= it
£ 250 §
= $150.00 G
E 200 &
: g
D ]
S $100.00 ® 153 ® 154 150
- $69.02 ® 128
100
$50.00 $39.18 ® 90
$23.31 50
$9.67 . m $16. $9.92
$0.00 . 7 ] — 0
Call Center Data Center Distribution Headquarters Manufacturing Office Research and
Warehouse Development
Project Type
m Average of Investment (in Millions) United States m Average of Investment (in Millions) Kansas

@ Average of Jobs Created United States @ Average of Jobs Created Kansas

Source: Conway Analytics, 2e20.




Distribution Industry Investment Analysis
MOTIVES FOR PROJECTS: KANSAS & USA

l GFO9QBK <9L9 AF<A;9L=< 9 EGLAN= >GJ HJIJGB=; LKd O@@= hedatOsbuecAdd&ndd =] 2 @=
provide a definition of these motives.

Motive Kansas Unired
States

Not Recorded 20 2,133
Avalilability of Resources 4 262
Demand Driven 1 93
Regulation / Business Climate 0 32
Quality of Infrastructure 0 14
Cost Factors 0 4

Note: Some projects listed more than one motive.

Source: Conway Analytics, 2e20.




PROJECTS WON BY STAT&TABLE

Since 2015, Kansas has had 25 investment projects located in its borders, ranking 25th nationally. The following stideshoseskand
investment by state per capita to take into account state population.

lllinois
Texas
Ohio
Georgia
California
Florida
Kentucky
Virginia
Tennessee
North Carolina
Indiana

Pennsylvania

Source: Conway Analytics, 2€2®0.
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416
410
186
106
105
97
93
81
81
80
71
67

Louisiana
New Jersey
Missouri
South Carolina
Michigan
New York
Nebraska
lowa
Alabama
Maryland
Wisconsin

Oklahoma
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New Mexico
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Distribution Industry Investment Analysis

PROJECTS WON BY STATHHEAT MAP
Projects Won By State

Projects

. a6

17 14

43

67

e

43

30
31

19

25 45

24

22

13 29

62

© GeoMNames, Mic

Source: Conway Analytics, 2€A0.
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STATE COMPARISON: TOTAL JOBS PER CAPITA SINCE 2015 BY STATE

Looking at jobs created from distribution projects relative to state population, Kansas34doks of all states with only Kentucky and Delaware

JOFCAF?

Kentucky
Delaware
Kansas
Tennessee
Ohio
Georgia
Virginia
Indiana
lllinois
Mississippi

Nebraska

Rhode Island

National Average = 0.00082 Jobs Per Capita, designated by black bold line.

@A? @=J L@9F AL

0.00275 Idaho

0.00205 Oklahoma
0.00186 South Dakota
0.00180 Arkansas
0.00162 South Carolina
0.00160 Maryland
0.00160 Nevada
0.00153 North Carolina
0.00145 New Jersey
0.00135 Michigan

0.00131 Texas

0.00121 Missouri

0.00117 North Dakota

0.00116 Alabama

0.00112 Connecticut

0.00111 lowa

0.00104 Louisiana

0.00100 New Mexico

0.00091 Florida

0.00091 Colorado

0.00087 Utah

0.00083 Arizona

0.00123 Maine

Source: Conway Analytics, 2€®0.
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0.00075 Wisconsin
0.00074 Washington
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0.00063 Oregon
0.00059 Wyoming
0.00059 Alaska
0.00057 Montana
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————— -
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STATE COMPARISON: TOTAL INVESTMENT BY STATE PER CAPITA (MILLION USD)

Looking at total investment from distribution projects relative to state population, Kansas rafikaifLaf all states. Again, we see Kentucky and
Delaware ranking at the top of this list.

Kentucky $962.90 Louisiana $243.83 Florida $115.00 New Mexico $35.34
Rhode Island $756.12 Texas $243.28 North Carolina $108.11 California $34.33
Alaska $742.54 lowa $220.12 Missouri $104.21 Wisconsin $32.62
Tennessee $647.90 Virginia $216.07 Maryland $81.58 Maine $31.25
Indiana $555.54 Ohio $185.08 Arizona $77.32 North Dakota 51530.18i
Delaware $513.47 Alabama $172.64 New York $55.21 Washington $28.94
Nebraska $375.31 South Carolina $171.07 Arkansas $54.24 West Virginia $16.74,
lllinois $294.44 Mississippi $166.56 Pennsylvania $53.05 New Jersey $15.13
Connecticut $275.85 Oklahoma $163.79 Minnesota $48.43 Wyoming $2.59
Georgia $273.08 Idaho $135.98 South Dakota $45.22 Oregon $2.32
Kansas $271.58 Utah $121.02 Massachusetts $44.69 Montana $1.87
Nevada $248.85 Michigan $116.13 Colorado $37.58 New Hampshire $0.00

National Average = 359.43investment dollars per capita , designated by black bold line.

Source: Conway Analytics, 2EA®0. Advantage
STRATEGY MATTERS
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Distribution Industry Investment Analysis
PROJECTS WON BY COUNTY IN KANSAS

The following heat map shows which counties have won the 25 distribution projects in the state. The majority is conaeninat¢ide Kansas
City area; however, the Southern side of the state has seen some wins as well.

PROJECTS WON BY COUNTY IN KANSAS

Projects Won
12
Projects
=
Crawford 1 1
Ford 1 E
Johnson 12
Leavenworth 1
Sedgwick 4
Wilson 1
Wyandotte 5 1 4

Powered by Bing
© GeoNames, TomTom

Source: Conway Analytics, 2e20.



TOP 30 distribution PROJECT INDUSTRIES IN USA

The following list shows a breakdown of U.S. distribution projects by NAICS code. The top 10 distribution industrikigreieel iglthe orange
outline. These account for nearly 74 percent of all distribution projects in the U.S.

Freight Transportation Arrangement (NAICS 488510) 537) Other Warehousing and Storage (NAICS 493190) 38 {
8|

General Warehousing and Storage (NAICS 493110) 321} Scheduled Passenger Air Transportation (NAICS 481111) 3

Electronic Shopping and MalDrder Houses (NAICS 454110) 196} Support Activities for Rail Transportation (NAICS 488210) 35
General Freight Trucking, LoAQistance, Truckload (NAICS 192 Specialized Freight (except Used Goods) Trucking, l-ong 33
484121) Distance (NAICS 484230) |
Refrigerated Warehousing and Storage (NAICS 493120) 129I Department Stores (NAICS 452210) 23}
Couriers (NAICS 492110) 126| Packing and Crating (NAICS 488991) 21|
MailOrder Houses (NAICS 454113) 117} Line-Haul Railroads (NAICS 482111) Zli
General Freight Trucking, Local (NAICS 484110) 1OOI All Other General Merchandise Stores (NAICS 452319) 19
Boat Building (NAICS 336612) 67} Used Household and Office Goods Moving (NAICS 484210) 19
All Other Support Activities for Transportation (pt) (NAICS 61 Specialized Freight (except Used Goods) Trucking, Local (NA 19}
488999) 484220) ;
Ship Building and Repairing (NAICS 336611) 49 g/lgoég;cly)cle, el ElielFEhis e tlng, ) (IS 19
Other Support Activities for Air Transportation (NAICS 48819 49 g\le:ggl :éiilgjzhzt)Trucking, LOR EINGE, [Les Uily Ukeldes 17
Local Messengers and Local Delivery (NAICS 492210) 40 Farm Product Warehousing and Storage (NAICS 493130) 11
Railroad Rolling Stock Manufacturing (NAICS 336510) 39 Other Nonscheduled Air Transportation (NAICS 481219) 10
(Pprgc(ilsil’cpsh )éiiglllz)istribution, 2l egies Sl e 38 Transportation Equipment Manufacturing (NAICS 336) 9

— e ——— e ——
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TOP 5 DISTRIBUTION PROJECT INDUSTRIES IN USA BY YEAR

Looking at which industries have seen the most projects over time, we see thattAneighportation and General Warehousing and Storage are
amongst the top projects in each year since 2@éneral Freight Trucking, LeBgstance, Truckload is also consistently in the top five industry

projects each year.

Freight Transportation Arrangement (86)

General Warehousing and Storage (46)

General Freight Trucking, LoADistance,
Truckload (43)

Couriers (32)

a b~ W N B

MailOrder Houses (30)

General Warehousing and Storage (94)

Freight Transportation Arrangement (76)

Refrigerated Warehousing and Storage (26)

A W N B

General Freight Trucking, LoADistance,
Truckload (22)

5 Other Support Activities for Air Transportation
(17)

Source: Conway Analytics, 26A10.
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Freight Transportation Arrangement (77)
General Warehousing and Storage (59)

Mail-Order Houses (55)

General Freight Trucking, LoADistance,
Truckload (50)

General Freight Trucking, Local (28)

Freight Transportation Arrangement (126)

General Warehousing and Storage (52)

General Freight Trucking, LoAQistance,
Truckload (25)

Electronic Shopping and MaiDrder Houses (24)

Refrigerated Warehousing and Storage (21)

Freight Transportation Arrangement (68) ‘

General Warehousing and Storage (33)

General Freight Trucking, LoADistance,
Truckload (25)

Electronic Shopping and MaiDrder Houses (19)

General Freight Trucking, Local (19)

|
Electronic Shopping and MaiDrder Houses (136)

Freight Transportation Arrangement (104) ‘

General Warehousing and Storage (37) |
t
Couriers (32) ’

Refrigerated Warehousing and Storage (28)
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TOP DISTRIBUTION PROJECT INDUSTRIES IN KANSAS

The following is a break down of Kansas distribution projects by NAICS code, with a majority being in the Freight Ticarespd@eneral
Warehousing and Storage industry, followed by electronic shopping anebnaait houses.

Freight Transportation Arrangement
General Warehousing and Storage
Electronic Shopping and MalDrder Houses
Mail-Order Houses

Support Activities for Rail Transportation
Other Warehousing and Storage

Other Nonscheduled Air Transportation
Boat Building

Refrigerated Warehousing and Storage

Limousine Service

P R R R R R NN WO O

Local Messengers and Local Delivery

Source: Conway Analytics, 26A®0.
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Section 6: Target Industry
Refinement and Prioritization
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Target Industry Refinement & Prioritization

Economic Base Analysis 144

Target Industry Refinement Overview 153

Agribusiness and Supply Chain 156

Aerospace 166

Distribution 181

Sub-Sector Prioritization 196

***Sub-Sector Prioritization section to be added after the interim report call and prioritization discussion. |~ (5
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Economic Base Analysis
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Economic Base Analysis
INTRODUCTION

"F GJ<=J LG ?9AF 9 >GMF<9LAGF9D CFGOD=<?= GF 19DAF=-up, Sdyetaagéd F < L @=
conducted analysis at the -8ligit NAICS code level (industry). The data that we look at in the following section include:

A Number of employees

A Concentration (location quotient)

A Wages

A Past fiveyear growth

A Future expected fiveyear growth

The data found on the following pages was obtained through EMSI. Note that while EMSI provides information on industrigeiarmchpact on

L@= DG; 9D =; GFGEQJ] AL <G=K FGL AF; DM<= A<=FLALA=K Gdforkk¢bromid>A; >AJE
development are provided below.

A EMSI Information on Data Descriptions and Sources: http://www.economicmodeling.com/data/data/

A EMSI for Economic Development: http://www.economicmodeling.com/eclients/emsifor-economic-developers/




RESULTS PRESENTED ON GRAPHS

The various bubble charts, shown on the following pages, graphically show this-iingl industry analysis for Saline Countggre Region). The
core region will be compared to the Greater Region, which is defined as the following counties (all in Kansas unless himtéd3$on, Ellsworth,
McPherson, Ottawa, and Saline.

In each graph, the 24xis is the historic growth or contraction by industry over time; theXs identifies the industry locatin quotient, and the
size of the industry cluster circle represents the number of employees in the region.

The graph breaks into four quadrants, split by industries above and below 0% growth, and those above and below averagetraime(LQ =
1.0). The four quadrants reflect four general approaches to the industries, which we use as a starting point and thenkedon the specific
<QF9EA; K OAL@AF 9 ; DA=FLAK J=?2AGF 9K O=DD 9K GMJ =PH=JA=F; = AF ; GF

The general approaches to each of the four quadrants are as follows:

A Stars (Gold)Positive Growth / Above Average Concentration: Industries that currently drive the economy. They have been positive
contributors to economic growth and there is a higlkvel of existing specialization and economic infrastructure; therefore, tiegion is likely
competitive in those industries. These industries are often ideal targets for growing existing industry and attracting roastig.

A Mainstays (BlueNegative Growth / Above Average Concentration: These industries represent a very important part of the economy, but they
have not been contributing to growth, and may in fact be contributing to job loss. It is important that these industrieggesasively
supported through retention efforts to ensure they can continue to play a significant role in the economy.

A Opportunities (Greenpositive Growth / Below Average Concentration: These industries have been growing but are not currently well
represented in the regional economy. If the regional economic infrastructure is able to support the operational requirenoéttiese
businesses, there is the opportunity to develop future stars. To foster such opportunities, economic development organigated to
develop needed infrastructure and be engaged in attraction.

A Reactive (RedNegative Growth / Below Average Concentration: These industries are not well represented in the region
and have not been growing. As such, they should only be targeted in reaction to some need or opportunity,
as such need or opportunity arises.

Advantage

STRATEGY MATTERS
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608.

GEOGRAPHIC PARAMETERS

Light Blue = Core Region
A Saline County

Shaded Green = Greater Region (The portion

R0

that is part of the immediate Saline County
laborshed)

A Dickinson County
A Ellsworth County

A McPherson County
A Ottawa County

Rice fg
&+

Pawnee >

Phillips | Smith | Jewell | o <& |Marshall
-a""&
. Cloud
Rooks [nshorne|Mitchell Clay P:t)(t,t'?‘!i«éa-
. Lincoln Wyandotte
Ellis |Russell
Rush Barton

Created with mapchart.net

For purposes of data analysis in this section, all the counties
colored on the map are included in the target industry analysis,
to better capture valueadd and supply chain opportunities.
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1| Agriculture, Forestry, Fishing and Hunting (NAICS 11)

2 .Mining, Quarrying, and Oil and Gas Extraction (NARCS

3 [l Utilities (NAICR2)

4 | Construction (NAIC33)

5 [l Manufacturing (NAICS1-33)

6 [l Wholesale Trade (NAIGR)

7 [ Retail Trade (NAIC&+45)

8 | | Transportation and Warehousing (NAI@849) 2.50 1

9 [l information (NAICS1) ]

10/ Finance and Insurance (NAIG3)

11, Real Estate and Rental and Leasing (NABGS

12/ Professional, Scientific, and Technical Services (NAZS

13l Management of Companies and Enterprises (NASSS

14 Administrative and Support and Waste Management and
Remediation Services (NAICS 56)

15[ Educational Services (NAICS 61)

16 Health Care and Social Assistance (NAGRH

17/ Arts, Entertainment, and Recreation (NAICH

18.Accommodation and Food Services (NAIZS

19 Other Services (except Public Administration) (NAKL$

20.  Government (NAICS 90)

1.50 A

MAINSTAYS

Industry Concentration (LQ)

CORE REGION INDUSTRY ANALYSIS

Specific Industry Growth

(2015 to 2020)

(6;)%) (52)%) (42)%) (3;)%) .(260/;) @(1;)

@ 0.50 t+
€]

@ ]

REACTIVE 1

0.00 -

Circle Size= Number of employees in Saline County Total Employees in Saline County:37,909

Source: EMSI 2020

=1,200 employees
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1  Agriculture, Forestry, Fishing and Hunting (NAICS 11)
2B Mining, Quarrying, and Oil and Gas Extraction (NA2CS
3 Utilities (NAICS2)
4 [l Construction (NAICS3)
5  Manufacturing (NAICS1-33)
GREATER REGION INDUSTRY ANALYSIS 6 WlWholesale Trade (NAIGR)
7 [ Retail Trade (NAIC&4-45)
3.50 8 | Transportation and Warehousing (NAI@8-49)
9 [l Information (NAICS1)
10/ | Finance and Insurance (NAIG3)
11/ | Real Estate and Rental and Leasing (NASGBS
12| Professional, Scientific, and Technical Services (NA&S
130 Management of Companies and Enterprises (NASSH
14 Administrative and Support and Waste Management and
Remediation Services (NAICS 56)
15[l Educational Services (NAICS 61)
16  Health Care and Social Assistance (NAGRB
171 | Arts, Entertainment, and Recreation (NAICEH)
18] | Accommodation and Food Services (NAIZS
19 Other Services (except Public Administration) (NABL$
20  Government (NAICS 90)

MAINSTAYS

Specific Industry Growth
(2015 to 2020) (3)

40% 60%

é .

OPPORTUNITIES

REACTIVE
(0.50)
Circle Size= Number of employees in Greater Region Total Employees in Greater Region: 77,008
Source: EMSI 2020 Adva ntage
=1,500 emp|0yees STRATEGY MATTERS
149
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Economic Base Analysis

Existing Industry Concentration Comparison

Greater Region
Total
Employment

Core Region
Total Employment

Core Region Greater Region
Location Quotient = Location Quotient

Total All Industries 37,909 77,008 -

Agriculture, Forestry, Fishing and Hunting (NAICS 11) 653 3,714

Mining, Quarrying, and Oil and Gas Extraction (NA2CS 320 1,601

Utilities (NAICR2)* 45 226

Construction (NAIC3) 1,827 3,845
Manufacturing (NAICS1-33) 4,831 12,225

Wholesale Trade (NAICR) 948 1,702

Retail Trade (NAIC&4-45) 4,394 7,484

Transportation and Warehousing (NAI@8-49) 1,495 2,890 0.76 0.72
Information (NAICS$1) 192 455 0.29 0.33
Finance and Insurance (NAIG3) 1,317 3,191 0.66 0.79
Real Estate and Rental and Leasing (NAS3EH 1,220 2,179 0.66 0.58
Professional, Scientific, and Technical Services (NABZS 1,836 3,037 0.67 0.55
Management of Companies and Enterprises (NAS5S 590 845 _ 0.82
e o oo gy Meregement o
Educational Services (NAICS 61) 466 1,501 0.79
Health Care and Social Assistance (NAB2H 6,507 10,043 1.16
Arts, Entertainment, and Recreation (NAICE) 555 1,200 0.66
Accommodation and Food Services (NAICH 2,890 4,696 0.82
Other Services (except Public Administration) (NAK1$ 1,786 3,552 0.90 0.88
Government (NAICS 90)* 4,546 9,978 0.99 1.07

Source: EMSI 2020

Core Region LQ > than Gre&egiors : Q
Core Region LQ < than Greater RegionQ
Core Region LQ and Greater Region LQ are not signifiddfehent

Se—

EMAHﬂdvantage,co'm

Advantagt'-;v =
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608.

Greater Region Kansas
Existing Industry Wage Comparison Wages, Salaries & Wages, Salaries &
Proprietor Earnings = Proprietor Earnings
Total Industry (Average Wage) $38,381 $38,951 $44,292 $52,713
Agriculture, Forestry, Fishing and Hunting (NAICS 11) $23,834 $22,255 $32,019 $32,901
Mining, Quarrying, and Oil and Gas Extraction (NA2CS $36,143 $55,683 $50,824 $78,986
Utilities (NAIC22) $81,559 $96,078 $94,813 $109,421
Construction (NAICS3) $46,901 $48,041 $51,478 $56,544
Manufacturing (NAICS1-33) $49,307 $56,466 $58,482 $67,674
Wholesale Trade (NAICR) $50,364 $51,253 $70,911 $78,043
Retail Trade (NAIC&4-45) $25,248 $23,782 $26,044 $31,797
Transportation and Warehousing (NAI@8-49) $40,278 $45,942 $43,860 $40,224
Information (NAICS1) $40,609 $44,037 $57,911 $101,830
Finance and Insurance (NAIG3) $55,192 $56,086 $66,123 $91,672
Professional, Scientific, and Technical Services (NABES $46,622 $45,169 $60,794 $80,744
Management of Companies and Enterprises (NAE5H $67,652 $66,861 $105,704 $118,169
ngg‘é?;?;'r‘]’%:”w?csegp(pN(XfC""gdS\é\)’aSte Management and $26,255 $29,901 $35,408 $37,166
Educational Services (NAICS 61) $23,079 $20,727 $25,880 $36,865
Arts, Entertainment, and Recreation (NAIZH) $12,359 $12,325 $15,215 $29,607
Accommodation and Food Services (NAIZH $16,105 $15,743 $17,501 $22,955
Other Services (except Public Administration) (NAKL$ $26,359 $25,599 $27,253 $30,441
Government (NAICS 90) $36,943 $34,713 $43,544 $56,970

Source: EMSI 2020

6 6 3 w®w2AD\dvgntage.com

Core Regiowages < Greater Region, Kansas and U.S. w
Core Regiowages >Two of three of the comparison region. wa
Core Region wagesTwo of three of the comparison region wag
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Economic Base Analysis
PAST 5YEAR GROWTH (20152020) AND PROJECTED 5YEAR GROWTH (20262025)

Core Region Core Region Sreater Sreater Kansas Kansas

. . Region Region i i
(2015-2020) (2020-2025) (2015-2020) (2020-2025) (2015-2020) (2020-2025)

Existing Industry Growth Comparison

Total All Industries 1% 0% 3% 4% 4%

(3%)

Construction (NAIC33)
Manufacturing (NAICS1-33)

(1%)
(0%)

Wholesale Trade (NAIGR) (1%) (0%)
Retail Trade (NAICSH45) (4%) (2%) (3%) (0%)

Transportation and Warehousing (NAI@8)

Information (NAICS1) (4%) (4%)
Finance and Insurance (NAIGS) (1%)

Real Estate and Rental and Leasing (NASGS

Professional, Scientific, and Technical Services (NA&S
Management of Companies and Enterprises (NAIGHS

(3%)

Administrative and Support and Waste Management and o o o
Remediation Services (NAICS 56) 4% 2% (2%)
Educational Services (NAICS 61)
Health Care and Social Assistance (NAG2B 1%

Arts, Entertainment, and Recreation (NAICH
Accommodation and Food Services (NAITS
Other Services (except Public Administration) (NAB1$

(1%) (0%)

0% (1%) 2% 4% 3%

Agriculture, Forestry, Fishing and Hunting (NAICS 11) 2% 0% 1% 1% 3% 4%
Mining, Quarrying, and Oil and Gas Extraction (NACSS (3%) (4%) (1%)
Utilities (NAICR2) (2%) (2%)

2%
1%
2%

4%

Government (NAICS 90) 2% 1%

0% (0%) 2% 1% 3%

2%

Source: EMSI 2020

Industry growthgreater than or equal to five percent in the respective region and time frame.
Industry growthis less than or equal to negative five percent in the respective region and time frame.

Sl
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Target Industry Refinement Overview
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Target Industry Refinement
INTRODUCTION

2@= >GDDGOAF? K=; LAGF AK 9 J=NA=0 G> E9BGJ AF<MKLJ gswtllasareegdive F< <AK
into each target industry. The data in these sections is pulled from IBISWorld and Emsi, unless noted otherwise.

For the target industries listed below, we analyzed thalgyit NAICS codes that make up each.
A Agribusiness and Supply Chain

A Aerospace

A Distribution

Please note: this includes related NAICS codes that may not directly fall within the typically defined industry clustehdbumay support the
supply chain and valuestream of the overall industry cluster. This is particularly true for the Aerospace sector, where Sasatrong
aerospace related assets but less of a concentration of some of the more commonly associated NAICS codes within the industry.

The following research and data was considered in the target industry refinement process:

A Secondary research on key industry trends and disruptors

A Primary research on qualitative input from Salina area employers and stakeholders

A Target industry subsector screening refinement, including jobs, location quotient (concentration), growth, and other key industreening
criteria




6 0 8.

SITE LOCATION SCREENING CRITERIA DEFINITIONS

The following criteria have been analyzed for all industries that fall into either the star or opportunity categories onublele charts in the following
section. During the interim report, we will discuss the importance of each of these criteria and a potential weighting systitermine high

priority/opportunity industries.

Greater Region Projected

Growth Emsi

Projected change in total jobs in the industry over the next five years (2B@B5) in the Greater Regior
defined earlier in this report.

U.S. Projected Growth Emsi

Projected change in total jobs in the industry over the next five years (28@B5) in the United States.

Life Cycle Stage IBISWorld

All industries travel through periods of growth, maturity and decline. The Industry Life Cycle sectiof
AF<MKLJQ J=K=9J; @ J=HGJLK <=K; JA: =K L@= AF<N\
in that stage.

Concentration IBISWorld

Concentration is based on the top four firms. Concentration is identified as high, medium or low. H
means the top four players account for over 70% of industry revenue; medium means they accoun
40% to 70% of revenue; and low means that they account for less than 40%.

Technology Change IBISWorld

This shows the rate of change of technology in an industry. Change is rated on a low, medium and
scale.

Capital Intensity IBISWorld

Capital/labor intensity is an indicator of how much capital is used in production as opposed to labo
The level is stated as high, medium or low. High is a ratio of less than $3 in wages for every $1 in
depreciation; medium is $3 to $8 in wages for every $1 in depreciation; and low is more than $8 of
wages for every $1 of depreciation.

Revenue Volatility IBISWorld

The level of volatility is determined by the percentage change in revenue over the past five years.
Volatility levels: very high is greater that20%; high volatility is betweeal10% andt20%; moderate
volatility is betweent3% and+10%; and low volatility is less that3%

2020 Driver Direction IBISWorld

This shows whether macroeconomic factors are forecast to head in a positive, neutral or negative |
throughout 2020. Calculated by the weighted average growth rate of Key External Drivers in the
industry for the given year.

Source: EMSI & IBISWorld
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6 0 8.

TRENDS & DISRUPTORS

Trade Exposure

The industry's trade exposure has been compounded by poor relations with China, whi
could cause industry export revenue to dip, should international demand for US food
products diminish in line with a pullback in international trade.

Decrease

Political

Agricultural Price Index

Prices for agricultural commodities underpin the revenue of each segment of the
Agribusiness industry, causing a cartlyrough effect as product flows through the supply
chain, affecting revenue growth at the food processing and wholesaling level. After a dr
in 2020, the index is projected to bounce back and increase.

Increase

Economic

Multinational Corporations

As the agribusiness industry expands and diversifies, multinational corporations have b
involved and actively encouraging vertical integration and merger and acquisition activit]
in the industry, enhancing profitability.

Unsure

Economic

Trade Weighted Index

Exchange rates, as measured by the tradeighted index, affect the price competitivenes
of agricultural US exports. An appreciation of the US dollar raises the price of domestic
crops in international markets, thereby eroding the industry's price competitiveness. Th
trade-weighted index is expected to decrease in 2021.

Decrease

Political/Economic

Population

Overall food and beverage demand nationally is determined by the population of the
United States. While growth in the United States has slowed, it is still projected to grow
about 0.7%.

Increase

Economic

Health & Wellness

Growing populations of people concerned for their health and environmental health hav
embraced eating more planbased products, dainfree products, minimally processed
products, and ethical & sustainable products.

Increase

Social/Health

Industry Innovation

In response to consumer interest in a diverse group of foods and processes to appeal t
consumer health, food experience, and interests, food innovation has rapidly grown ang
projects to continue to do so.,

Increase

Technical

Health Regulations

Food production and especially meat processing have been one of the most severely
impacted industries by COVIP X 2 @AK AK <M= L@= AF<MKL
K=JNA; =A1 =lhé¢vidEReArchse prax@iylio each other. Safety regulations
and health standards have been heightened in response.

<=]J]=«<
I:Iﬁe'glth/Ec‘g)nomic 9F
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INDUSTRY RESEARCH

Some of the most important site location criteria for agribusiness food and beverage processing companies are the lababdigajl
supply chain and logistics, access to raw materials, access to water and wastewater infrastructure, and affordable cosssantig
electricity.

Major shifts and trends in the industry due to COMI®revolve mostly around two shifts: plant operation/survival and consumer
demand. Companies are doing what they can to stay open but also enhance safety measures to prevent outbreaks within the
company, while focusing more on immediate survival as opposed to any expansion plans. Consumers have shifted the demaad due t
stay at home orders, instead of eating out at restaurants they are staying home and cooking, changing food demand fronalleslk s

to small scale packaging. As for long term, beyond CGYADthe type of labor that companies will be seeking out will changestéad

of going for numbers they will be more interested in quality of employees who can manage automated machinery instead of-bands
food processing Increased standards of health and regulation for food safety will require retraining the workforce to maintai
compliance. Additionally, the substitute food market, such as alternative protein and dairy products, as well as healthregped

healthier foods, will impact the longerm focus on food products.

Advantage

STRATEGY MATTERS
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1 Crop Production (NAICS 111000)
2 [ Animal Production (NAICS 112000)
3 Soil Preparation, Planting, and Cultivating (NAICS 115112)

4 Crop Harvesting, Primarily by Machine (NAICS 115113)
5 | Postharvest Crop Activities (except Cotton Ginning) (NAICS 1151
6  Farm Labor Contractors and Crew Leaders (NAICS 115115)
NAICS 111-115, 311-312, 423-424 7 Support Activities for Animal Production (NAICS 115210)
50.00 8  Other Animal Food Manufacturing (NAICS 311119)
YT 9 Flour Milling (NAICS 311211)
7 6 10 Wet Corn Milling (NAICS 311221)
MAINSTAYS 1= 11IConfectionery Manufacturing from Purchased Chocolate
4 c (NAICS 311352)
i .g 12 Frozen Specialty Food Manufacturing (NAICS 311412)
© 13 Animal (except Poultry) Slaughtering (NAICS 311611)
40.00 TE 14, Wineries (NAICS 312130)
1 8 15 Farm and Garden Machinery and Equipment Merchant Wholesal
- S (NAICS 423820)
10 16 General Line Grocery Merchant Wholesalers (NAICS 424410)
1> 17 Other Grocery and Related Products Merchant Wholesalers
1] (NAICS 424490)
30.00 "_g 18  Grain and Field Bean Merchant Wholesalers (NAICS 424510)
41 c

19  Livestock Merchant Wholesalers (NAICS 424520)
4 20l Farm Supplies Merchant Wholesalers (NAICS 424910)

Outlier:

18 Growth (8) = 144%
Growth (13) = 375%
Growth (19) = 147%

10.00 +
20 1
Specific Industry Growth 15 I @ m
(2015 to 2020) 7 /\\ (- \

] L] L] \\\l/ 1 L] L] L] L] | L] L] L] \\9@0 L] L] L] L] | L] L] \'\/ 1
(60%) A0%) (20%) opo 6 ¥ 20% 40% 60%
2 17

REACTIVE OPPORTUNITIES

(10.00) 4

Circle Size= Number of employees in Greater Region Total Employees in Greater Region3,159
Source: EMSI 2020

Advantage
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Agribusiness and Supply Chain

TOTAL EMPLOYMENT

Existing Industry Concentration Comparison:

Total Employment Saline County

Greater Region

Crop Production (NAICS 111000) 72 353 12,545
Animal Production (NAICS 112000) 26 139 12,944
Soil Preparation, Planting, and Cultivating (NAICS 115112) <10 24 671

Crop Harvesting, Primarily by Machine (NAICS 115113) <10 24 366

Postharvest Crop Activities (except Cotton Ginning) (NAICS 115114) 0 24 124

Farm Labor Contractors and Crew Leaders (NAICS 115115) 21 151 3,836
Support Activities for Animal Production (NAICS 115210) <10 19 562

Other Animal Food Manufacturing (NAICS 311119) 0 104 1,354
Flour Milling (NAICS 311211) 111 212 1,380
Wet Corn Milling (NAICS 311221) 0 a7 50

Confectionery Manufacturing from Purchased Chocolate (NAICS 311352) 0 452 1,120
Frozen Specialty Food Manufacturing (NAICS 311412) 773 773 1,270
Animal (except Poultry) Slaughtering (NAICS 311611) 0 137 11,083
Wineries (NAICS 312130) 40 40 144

Farm and Garden Machinery and Equipment Merchant Wholesalers (NAICS 423 33 173 3,455
General Line Grocery Merchant Wholesalers (NAICS 424410) 42 42 1,887
Other Grocery and Related Products Merchant Wholesalers (NAICS 424490) 38 48 1,685
Grain and Field Bean Merchant Wholesalers (NAICS 424510) 70 255 4,191
Livestock Merchant Wholesalers (NAICS 424520) 39 52 1,684
Farm Supplies Merchant Wholesalers (NAICS 424910) 0 91 2,535

Source: EMSI 2020

6 0 8.
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Agribusiness and Supply Chain

LOCATION QUOTIENT

Existing Industry Concentration Comparison :

Location Quotient Saline County Greater Region

Crop Production (NAICS 111000)
Animal Production (NAICS 112000)

Soil Preparation, Planting, and Cultivating (NAICS 115112)

Crop Harvesting, Primarily by Machine (NAICS 115113)

Postharvest Crop Activities (except Cotton Ginning) (NAICS 115114)

Farm Labor Contractors and Crew Leaders (NAICS 115115)

Support Activities for Animal Production (NAICS 115210)

Other Animal Food Manufacturing (NAICS 311119)

Flour Milling (NAICS 311211)

Wet Corn Milling (NAICS 311221)

Confectionery Manufacturing from Purchased Chocolate (NAICS 311352)
Frozen Specialty Food Manufacturing (NAICS 311412)

Animal (except Poultry) Slaughtering (NAICS 311611)

Wineries (NAICS 312130)

Farm and Garden Machinery and Equipment Merchant Wholesalers (NAICS 423
General Line Grocery Merchant Wholesalers (NAICS 424410)

Other Grocery and Related Products Merchant Wholesalers (NAICS 424490) 0.82 0.54 0.74
Grain and Field Bean Merchant Wholesalers (NAICS 424510)
Livestock Merchant Wholesalers (NAICS 424520)

Farm Supplies Merchant Wholesalers (NAICS 424910) 0.00
Source: EMSI 2020

0=?AGF KA?FA>A; 9F




Agribusiness and Supply Chain

WAGES, SALARIES, & PROPRIETOR EARNINGS

Existing Industry Wage Comparison: Greater

Saline County Region Kansas United States

Wages, Salaries, & Proprietor Earnings

Crop Production (NAICS 111000) $50,418 $51,446

Animal Production (NAICS 112000) $39,222 $47,037 $44,541
Soil Preparation, Planting, and Cultivating (NAICS 115112) Insf. Data $42,009 $42,150
Crop Harvesting, Primarily by Machine (NAICS 115113) Insf. Data $34,149 $37,645
Postharvest Crop Activities (except Cotton Ginning) (NAICS 115114) Insf. Data $40,131 $41,539
Farm Labor Contractors and Crew Leaders (NAICS 115115) $27,912 $28,905
Support Activities for Animal Production (NAICS 115210) Insf. Data $32,531 $37,905
Other Animal Food Manufacturing (NAICS 311119) Insf. Data

Flour Milling (NAICS 311211) $62,535 $67,386
Wet Corn Milling (NAICS 311221) Insf. Data $95,716
Confectionery Manufacturing from Purchased Chocolate (NAICS 311352) Insf. Data $44,074
Frozen Specialty Food Manufacturing (NAICS 311412) $45,326 $49,043
Animal (except Poultry) Slaughtering (NAICS 311611) $52,041 $48,416
Wineries (NAICS 312130) $47,094
Farm and Garden Machinery and Equipment Merchant Wholesalers (NAICS 4 $60,702 $61,121
General Line Grocery Merchant Wholesalers (NAICS 424410) $61,932 $62,931
Other Grocery and Related Products Merchant Wholesalers (NAICS 424490) $57,882 $62,892
Grain and Field Bean Merchant Wholesalers (NAICS 424510) $53,249 $59,298
Livestock Merchant Wholesalers (NAICS 424520)

Farm Supplies Merchant Wholesalers (NAICS 424910) Insf. Data $67,906 $65,003

Source: EMSI 2020

Wages lower than other regions
Wages higher than other regions

. 5o el Advantage
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Agribusiness and Supply Chain

PAST SYEAR GROWTH & PROJECTEDYEAR GROWTH

Existing Industry Growth Comparison:

Past 5 -Year (2015 - 2020) & Projected 5 -Year (2020 -
2025)

Crop Production (NAICS 111000)

Saline Saline Greater Greater
County County Region Region
2015-2020 2020-2025 2015-20202020- 2025

Kansas

United United
States States
2015-2020 2020-2025

Kansas
2015-2020 2020-2025

Animal Production (NAICS 112000)

Soil Preparation, Planting, and Cultivating (NAICS 115112)

Crop Harvesting, Primarily by Machine (NAICS 115113)

Postharvest Crop Activities (except Cotton Ginning) (NAICS 115

Farm Labor Contractors and Crew Leaders (NAICS 115115)

Support Activities for Animal Production (NAICS 115210)

Other Animal Food Manufacturing (NAICS 311119)

Flour Milling (NAICS 311211)

Wet Corn Milling (NAICS 311221)

311352)

Confectionery Manufacturing from Purchased Chocolate (NAICS

Frozen Specialty Food Manufacturing (NAICS 311412)

Animal (except Poultry) Slaughtering (NAICS 311611)

Wineries (NAICS 312130)

(NAICS 423820)

Farm and Garden Machinery and Equipment Merchant Wholesa|

General Line Grocery Merchant Wholesalers (NAICS 424410) Insf. Data

424490)

Other Grocery and Related Products Merchant Wholesalers (NA

Grain and Field Bean Merchant Wholesalers (NAICS 424510)

Livestock Merchant Wholesalers (NAICS 424520)

Farm Supplies Merchant Wholesalers (NAICS 424910)

(8%) (1%) (4%) 1%
(3%) (1%) (1%) (0%)
Insf. Data | Insf. Data
Insf. Data | Insf. Data 2% (3%) (4%) 7%
0% 0% | Insf. Data (2%) 6% 6%
7% 3% 99% 7% 6%
Insf. Data | Insf. Data 3% 8%
0% 0% (9%) 8% 8%
%) | 7%
0% 0% (7%) 5% 7% 2%
0% 0% 5% 1% 5% 1%
9% (2%) 8% 3%
0% 5% 0% 8% 5%
Insf. Data Insf. Data
(9%) (1%) (6%) (1%) (1%) 1%
Insf. Data (9%) 6% 2%
(5%) 2% (8%) 5% 1%
4% (5%) (5%)
6% 1% (3%) (0%)
(3%) 0% 2% (1%)

Source: EMSI 2020

Industry growth greater than or equal to ten percent in the respective region and time
Industry growth is less than or equal to negative ten percent in the respective regi i .

Advantage
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Agribusiness and Supply Chain

SUBSECTOR STARS AND OPPORTUNITEKEY SCREENING CRITERIA

Crop Production (NAICS 111000) 7% 1% Mature Low Medium High Medium Neutral
Soil Preparation, Planting, and Cultivating (NAICS 115112) 10% 10%

Crop Harvesting, Primarily by Machine (NAICS 115113) 13% 7% Growth Low Medium Medium Medium Neutral
Farm Labor Contractors and Crew Leaders (NAICS 115115 5% 6%

Support Activities for Animal Production (NAICS 115210) 3% 8% Mature Low Medium Low Medium Neutral
Other Animal Food Manufacturing (NAICS 311119) (9%) 8% Mature Low High High Low Neutral
Flour Milling (NAICS 311211) 7% 7% Mature Low Medium Medium Medium Neutral
Animal (except Poultry) Slaughtering (NAICS 311611) 54% 5% Mature Medium Medium Medium Medium Neutral
Grain and Field Bean Merchant Wholesalers (NAICS 42451 (16%) (5%) Mature Low Low High Medium Iférs(i)tri]\?e
Livestock Merchant Wholesalers (NAICS 424520) 7% (0%) Decline Low Medium High Medium Neutral




Agribusiness and Supply Chain

SUBSECTOR STARS AND OPPORTUNITEKEY SCREENING CRITERIA

Crop Production (NAICS 111000) Heavy Steady High Steady
Soil Preparation, Planting, and Cultivating (NAICS 115112)

Crop Harvesting, Primarily by Machine (NAICS 115113) Medium Steady Low Steady
Farm Labor Contractors and Crew Leaders (NAICS 115115)

Support Activities for Animal Production (NAICS 115210) Medium Increasing Low Steady
Other Animal Food Manufacturing (NAICS 311119) Heavy Steady High Steady
Flour Milling (NAICS 311211) Medium Steady Medium Steady
Animal (except Poultry) Slaughtering (NAICS 311611) Heavy Steady High Steady
Grain and Field Bean Merchant Wholesalers (NAICS 424510) Heavy Steady Medium Steady
Livestock Merchant Wholesalers (NAICS 424520) Heavy Steady High Steady
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Aerospace
TRENDS & DISRUPTORS

Air Transportation

Increase in air transport increases the need for new aircraft as competitors purchase m
fuel-efficient models to gain a competitive edge. While demand unexpectedly fell in 202
is expected to increase in 2021.

Increase

Economic/Health

Federal Funding for
Defense

Defense expenditure on military vehicles affects demand for aerospace and defense
products. While the budget for defense is expected to increase in 2021, funding uncertg
in the future is expected to remain a threat to the industry.

Increase

Political/Economic

Non-NATO Defense
Spending

Defined by the spending sum of nemembers of the North Atlantic Treaty Organization,
excluding most Western and developed states, focusing on developing nations. When 1
NATO spending increases, the market for export climbs. MO&ATO spending is expected t
decrease in the upcoming year.

Decrease

Political/Economic

Trade Weighted Index

The tradeweighted index (TWI) measures the strength of the US dollar against other m
currencies. Consequently, when it increases, the relative cost of US goods increases fo
foreign consumers. Therefore, industry operators benefit from a weaker U.S. dollar for
strong export demand. The TWI is expected to decrease slightly in 2021.

Decrease

Political/Economic

International Relations

Defense sales rise and fall in response to political tensions, armed conflicts, sequestrat
and longterm programs. Recently, U.S. combat operations against ISIS, increased tens
with rivals, and recent attempts to end sequestration and fund modernization have
reversed the spending reduction of the past five years.

ion

Increase

Political




INDUSTRY RESEARCH

Some of the most important site location criteria for aerospace (and defense companies) are highly skilled labor, proxamity t
markets, and cost of doing business in the region due to the long run nature of aerospace programs. In addition, the ndwsal for
proximity to an airport that met the needs and standards of the program, including hangar space, runway length and width, and
ability to accommodate testing.

Major shifts and trends in the industry due to COMI® have been felt largest in the commercial sector. With commercial flights
paused for a time and availability even today still limited, there are idle grounded planes that are deteriorating, and ptuafuof
commercial aircraft is down significantly. Conversely, more corporate aircraft have been ordered, as major corporation®l&ekp
their employees and owners on private charter flights for health reasons. The Defense sector is seeing a push right nove ikath
beneficial for the United States, as both production and consumption will be primarily be for the United States, unlike coomhe
aerospace. As for long term, beyond COMM) many commercial manufacturing companies are looking to automate their production
more, which is now a longerm goal with most production halted. It will take some time for the commercial aviation industryamp

up again, but once it does, it is expected to try to fill increased demand with more automation. As for the military xppésted that
there will bean increased interest in Al and drone technology, hoping to have fewer people in aircrafts.

Advantage
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All Other Miscellaneous Chemical Product and Preparation Manufactui
NAICS 325-326, 331-332 (NAICS 325998)
2 Plastics Bag and Pouch Manufacturing (NAICS 326111)

45.00 3 Unlaminated Plastics Film and Sheet (except Packaging) Manufacturin
o (NAICS 326113)
- 4 All Other Plastics Product Manufacturing (NAICS 326199)
MAINSTAY ~
S S c 5 | Iron and Steel Mills and Ferroalloy Manufacturing (NAICS 331110)
40.00 -S 6 Fabricated Structural Metal Manufacturing (NAICS 332312)
g 7 [l Metal Window and Door Manufacturing (NAICS 332321)
GCJ 8  Ornamental and Architectural Metal Work Manufacturing (NAICS 3323:
35.00 o 9 Machine Shops (NAICS 332710)
) S 10 Bolt, Nut, Screw, Rivet, and Washer Manufacturing (NAICS 332722)
) 11 .Electroplating, Plating, Polishing, Anodizing, and Coloring (NAICS 332¢
;* 12 Industrial Valve Manufacturing (NAICS 332911)
30.00 a 13 Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 332996)
© 14 All Other Miscellaneous Fabricated Metal Product Manufacturing
£ (NAICS 332999)
25.00
20.00
—_—
15.00
14
10.00
7 1) Specific Industry Growth 4
(2015 to 2020)
[} T T T T L ] L) L) L) L) ] L) L) L) L) ] L) L) T T T 1
(70%) (20%) 30% 80% 130% \_ / 180%
REACTIVE OPPORTUNITIES
(5.00)
Circle Size= Number of employees in Greater Region Total Employees in Greater Region4,741

Source: EMSI 2020
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Aerospace Partl
TOTAL EMPLOYMENT

Existing Industry Concentration Comparison:

Total Employment

Saline County

Greater Region

All Other Miscellaneous Chemical Product and Preparation Manufacturing (NAICS 32 0 89 478
Plastics Bag and Pouch Manufacturing (NAICS 326111) 0 38 398
Unlaminated Plastics Film and Sheet (except Packaging) Manufacturing (NAICS 3261 0 113 161
All Other Plastics Product Manufacturing (NAICS 326199) 36 412 3,643
Iron and Steel Mills and Ferroalloy Manufacturing (NAICS 331110) 0 46 118
Fabricated Structural Metal Manufacturing (NAICS 332312) 264 264 1,404
Metal Window and Door Manufacturing (NAICS 332321) 0 51 1,817
Ornamental and Architectural Metal Work Manufacturing (NAICS 332323) 0 77 353
Machine Shops (NAICS 332710) 324 348 3,470
Bolt, Nut, Screw, Rivet, and Washer Manufacturing (NAICS 332722) 0 22 225
Electroplating, Plating, Polishing, Anodizing, and Coloring (NAICS 332813) 0 73 1,192
Industrial Valve Manufacturing (NAICS 332911) 202 389 527
Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 332996) 0 244 621
All Other Miscellaneous Fabricated Metal Product Manufacturing (NAICS 332999) 0 407 1,061

Source: EMSI 2020

Advantage
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Aerospace Partl
LOCATION QUOTIENT

Existing Industry Concentration Comparison :

Location Quotient Saline County Greater Region

All Other Miscellaneous Chemical Product and Preparation Manufacturing (NAICS 32
Plastics Bag and Pouch Manufacturing (NAICS 326111) 0.00
Unlaminated Plastics Film and Sheet (except Packaging) Manufacturing (NAICS 3261
All Other Plastics Product Manufacturing (NAICS 326199)

Iron and Steel Mills and Ferroalloy Manufacturing (NAICS 331110)

Fabricated Structural Metal Manufacturing (NAICS 332312)

Metal Window and Door Manufacturing (NAICS 332321)

Ornamental and Architectural Metal Work Manufacturing (NAICS 332323)
Machine Shops (NAICS 332710)

Bolt, Nut, Screw, Rivet, and Washer Manufacturing (NAICS 332722)
Electroplating, Plating, Polishing, Anodizing, and Coloring (NAICS 332813)
Industrial Valve Manufacturing (NAICS 332911)

Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 332996)

All Other Miscellaneous Fabricated Metal Product Manufacturing (NAICS 332999)
Source: EMSI 2020
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Aerospace Partl
WAGES, SALARIES, & PROPRIETOR EARNINGS

Existing Industry Wage Comparison: Saline Greater United

Wages, Salaries, & Proprietor Earnings County Region States

All Other Miscellaneous Chemical Product and Preparation Manufacturing (NAICS 32|  Insf. Data $78,390
Plastics Bag and Pouch Manufacturing (NAICS 326111) Insf. Data $53,489
Unlaminated Plastics Film and Sheet (except Packaging) Manufacturing (NAICS 3261  Insf. Data $59,378 $63,140
All Other Plastics Product Manufacturing (NAICS 326199) $46,197 $47,265 $52,661
Iron and Steel Mills and Ferroalloy Manufacturing (NAICS 331110) Insf. Data $88,291
Fabricated Structural Metal Manufacturing (NAICS 332312) $51,250 $60,485
Metal Window and Door Manufacturing (NAICS 332321) Insf. Data $44,709 $51,500
Ornamental and Architectural Metal Work Manufacturing (NAICS 332323) Insf. Data $50,430 $55,814
Machine Shops (NAICS 332710) $52,293 $55,862
Bolt, Nut, Screw, Rivet, and Washer Manufacturing (NAICS 332722) Insf. Data $64,140
Electroplating, Plating, Polishing, Anodizing, and Coloring (NAICS 332813) Insf. Data $49,418
Industrial Valve Manufacturing (NAICS 332911) $73,143
Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 332996) Insf. Data $55,667 $60,546
All Other Miscellaneous Fabricated Metal Product Manufacturing (NAICS 332999) Insf. Data $56,830 $56,636

Source: EMSI 2020
Wages lower than other regio

Wages higher than other regiol
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Aerospace Partl
PAST 5YEAR GROWTH & PROJECTED ¥ EAR GROWTH

Existing Industry Growth Comparison: Saline SEIE Greater = Greater United United

Past 5 -Year (2015 - 2020) & Projected 5 -Year (2020 -  County County Region Region 2(;(1a5r132%520 2(;(2a0r132%525 States States
2025) 2015-2020 2020-20252015-20202020-2025 2015-2020 2020-2025

All Other Miscellaneous Chemical Product and Preparation 0 0 o 0
Manufacturing (NAICS 325998) 0% 0% Insf. Data (9%) 5%
Plastics Bag and Pouch Manufacturing (NAICS 326111) 0% 0% Insf. Data (2%) (3%) 6%
Unlaminated Plastics Film and Sheet (except Packaging) 0% 0% Insf. Data 0% (1%)

Manufacturing (NAICS 326113)
All Other Plastics Product Manufacturing (NAICS 326199)

Iron and Steel Mills and Ferroalloy Manufacturing (NAICS 3311 Insf. Data

(1%)

(4%)

Fabricated Structural Metal Manufacturing (NAICS 332312) 2%
Metal Window and Door Manufacturing (NAICS 332321) 0% 0% (4%) (1%) 2%
Ornamental and Architectural Metal Work Manufacturing 0 0 o 0

(NAICS 332323) 0% 0% (2%) 6%
Machine Shops (NAICS 332710) 2% (2%) (2%) 4%

@

Bolt, Nut, Screw, Rivet, and Washer Manufacturing (NAICS 332] 0% 0% 9% 9% (6%)

Electroplating, Plating, Polishing, Anodizing, and Coloring

0, 0, 0, 0, 0, 0,
(NAICS 332813) 0% 0% (0%) (7%) (3%) (4%)
Industrial Valve Manufacturing (NAICS 332911) (2%) (1%) 3%
Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 332996) 0% 0% 3%

All Other Miscellaneous Fabricated Metal Product Manufacturing
(NAICS 332999)

Source: EMSI 2020

%

Insf. Data 0% 3%

Industry growth greater than or equal to ten percent in the respective region and time
Industry growth is less than or equal to negative ten percent in the respective region and tim




NAICS 333-336, 488

1 Construction Machinery Manufacturing (NAICS 333120)

Other Industrial Machinery Manufacturing (NAICS 333249)
.Industrial Mold Manufacturing (NAICS 333511)

Rolling Mill and Other Metalworking Machinery Manufacturing (NAICS

w N

55.00 333519)
i 5 | Other Engine Equipment Manufacturing (NAICS 333618)
MAINSTAYS i Measuring, Dispensing, and Other Pumping Equipment Manufacturing
Outlier: (NAICS 333914)
’ LQ (10) = 204% 7 Conveyor and Conveying Equipment Manufacturing (NAICS 333922)
- All Other Miscellaneous General Purpose Machinery Manufacturing (N.
45.00 + I333999)
i I Power, Distribution, and Specialty Transformer Manufacturing (NAICS
(@ 335311)
1 2 10  Storage Battery Manufacturing (NAICS 335911)
7 g 11 Aircraft Manufacturing (NAICS 336411)
1 S 12 Aircraft Engine and Engine Parts Manufacturing (NAICS 336412)
35.00 + g 13 Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS
1 % 336413)
] 8 14| Other Airport Operations (NAICS 488119)
o 15 Other Support Activities for Air Transportation (NAICS 488190)
7 ©) 16 | Freight Transportation Arrangement (NAICS 488510)
1 2
25.00 + 3
o
1 £
2
5.00 1 Specific Industry Growth 15
. (2015 to 2020)
Q A
r T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
(100%) (50%) Opo 50% 100% 150% 2009% 250%
REACTIVE 1 OPPORTUNITIES

(5.00) -

Circle Size= Number of employees in Greater Region
Source: EMSI 2020
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Total Employees in Greater Region2,428

= 200 employees
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Aerospace Part |l
TOTAL EMPLOYMENT

Existing Industry Concentration Comparison:
Total Employment

Saline County

Greater Region

Construction Machinery Manufacturing (NAICS 333120) 144 144 1,610
Other Industrial Machinery Manufacturing (NAICS 333249) 0 265 1,086
Industrial Mold Manufacturing (NAICS 333511) 20 20 254
Rolling Mill and Other Metalworking Machinery Manufacturing (NAICS 333519) 0 192 213
Other Engine Equipment Manufacturing (NAICS 333618) 0 165 259
Measuring, Dispensing, and Other Pumping Equipment Manufacturing (NAICS 33 13 13 607
Conveyor and Conveying Equipment Manufacturing (NAICS 333922) 112 267 1,342
All Other Miscellaneous General Purpose Machinery Manufacturing (NAICS 3339¢ <10 92 421
Power, Distribution, and Specialty Transformer Manufacturing (NAICS 335311) 0 191 386
Storage Battery Manufacturing (NAICS 335911) 936 936 1,334
Aircraft Manufacturing (NAICS 336411) 0 0 24,675
Aircraft Engine and Engine Parts Manufacturing (NAICS 336412) 0 0 535
Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS 336413) 0 33 8,040
Other Airport Operations (NAICS 488119) 0 0 299
Other Support Activities for Air Transportation (NAICS 488190) 20 65 1,195
Freight Transportation Arrangement (NAICS 488510) 14 44 3,020

Source: EMSI 2020

Advantage
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Aerospace Part |l
LOCATION QUOTIENT

Existing Industry Concentration Comparison :

Location Quotient Saline County Greater Region

Construction Machinery Manufacturing (NAICS 333120)
Other Industrial Machinery Manufacturing (NAICS 333249)

Industrial Mold Manufacturing (NAICS 333511)

Rolling Mill and Other Metalworking Machinery Manufacturing (NAICS 333519)
Other Engine Equipment Manufacturing (NAICS 333618)

Measuring, Dispensing, and Other Pumping Equipment Manufacturing (NAICS 33
Conveyor and Conveying Equipment Manufacturing (NAICS 333922)

All Other Miscellaneous General Purpose Machinery Manufacturing (NAICS 3339¢
Power, Distribution, and Specialty Transformer Manufacturing (NAICS 335311)
Storage Battery Manufacturing (NAICS 335911)

Aircraft Manufacturing (NAICS 336411) 0.00
Aircraft Engine and Engine Parts Manufacturing (NAICS 336412) 0.00
Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS 336413) 0.00
Other Airport Operations (NAICS 488119) 0.00
Other Support Activities for Air Transportation (NAICS 488190) 0.81
Freight Transportation Arrangement (NAICS 488510) 0.27 0.44

Source: EMSI 2020

0=?2AGF KA?FA>A; 9F




Aerospace Part |l

WAGES, SALARIES, & PROPRIETOR EARNINGS

Existing Industry Wage Comparison:

Wages, Salaries, & Proprietor Earnings

SEE
County

Greater
Region

United
States

Construction Machinery Manufacturing (NAICS 333120)

Other Industrial Machinery Manufacturing (NAICS 333249)

Industrial Mold Manufacturing (NAICS 333511)

Insf. Data

Other Support Activities for Air Transportation (NAICS 488190)

Freight Transportation Arrangement (NAICS 488510)

Source: EMSI 2020

Rolling Mill and Other Metalworking Machinery Manufacturing (NAICS 333519) Insf. Data
Other Engine Equipment Manufacturing (NAICS 333618) Insf. Data $65,253
Measuring, Dispensing, and Other Pumping Equipment Manufacturing (NAICS 33391 $57,311 $57,311
Conveyor and Conveying Equipment Manufacturing (NAICS 333922) $58,258
All Other Miscellaneous General Purpose Machinery Manufacturing (NAICS 333999) Insf. Data
Power, Distribution, and Specialty Transformer Manufacturing (NAICS 335311) Insf. Data
Storage Battery Manufacturing (NAICS 335911) $54,933 $54,933
Aircraft Manufacturing (NAICS 336411) Insf. Data Insf. Data
Aircraft Engine and Engine Parts Manufacturing (NAICS 336412) Insf. Data Insf. Data
Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS 336413) Insf. Data $101,617
Other Airport Operations (NAICS 488119) Insf. Data Insf. Data

$60,005
$57,138

$61,356
$56,093

$61,398

$74,037
$70,025
$59,201
$71,257
$83,661
$74,217
$67,944

$60,972

$102,388

$33,810

$52,784

$71,971

$68,205
$68,619
$65,877
$107,372

$77,922

$66,059
$63,020

Wages lower than other regio
Wages higher than other regiol

SR :
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Aerospace Part |l
PAST 5YEAR GROWTH & PROJECTED ¥ EAR GROWTH

Existing Industry Growth Comparison: Saline Saline Greater = Greater United United

Past 5 -Year (2015 - 2020) & Projected 5 -Year County County Region Region 251?_82%5:20 2(;%?;%825 States States
(2020 - 2025) 2015-2020 2020-2025 [2015-2020(2020-2025 2015-2020 2020-2025

Construction Machinery Manufacturing (NAICS 333120) (3%) 2% 4%
Other Industrial Machinery Manufacturing (NAICS 333249) Insf. Data (0%) 3% 1%
Industrial Mold Manufacturing (NAICS 333511) Insf. Data (7%) (2%)
Rolling Mill and Other Metalworking Machinery Manufacturing (NAICS 3335 0% 0% (1%) 4% 2%
Other Engine Equipment Manufacturing (NAICS 333618) 0% 0% 5% 4% 2%
?:I\lialzusnggsélgllsf)en&ng, and Other Pumping Equipment Manufacturing Insf. Data Insf. Data (8%) (1%)
Conveyor and Conveying Equipment Manufacturing (NAICS 333922) (3%) (7%) 5%
(A'\Ill A(?é:h;; gﬂésgcgzll)aneous General Purpose Machinery Manufacturing Insf Data | Insf Data 206 206
Power, Distribution, and Specialty Transformer Manufacturing (NAICS 3353 0% 0% 9% 5%
Storage Battery Manufacturing (NAICS 335911)

Aircraft Manufacturing (NAICS 336411) 0% 0% 0% 0% (1%)
Aircraft Engine and Engine Parts Manufacturing (NAICS 336412) 0% 0% 0% 0% 4%
Other Aircraft Parts and Auxiliary Equipment Manufacturing (NAICS 336417 0% 0% Insf. Data 3%
Other Airport Operations (NAICS 488119) 0% 0% 0%

Other Support Activities for Air Transportation (NAICS 488190) Insf. Data 9%
Freight Transportation Arrangement (NAICS 488510) Insf. Data 8%

Source: EMSI 2020

Industry growth greater than or equal to ten percent in the respective region and time
Industry growth is less than or equal to negative ten percent in the respective region and tim

v | Advantage
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SUBSECTOR STARS AND OPPORTUNITEKEY SCREENING CRITERIA

Greater

Region U.S. Projected] Life Cycle . Technology Capital Revenue 2020 Driver
Industr Concentration

y Projected Growth Stage Change Intensity Volatility Direction

Growth
All Other Plastics Product Manufacturing (NAICS 326199 10% (1%) Mature Low Medium Medium Medium “g%dsi:\"j‘ée
Fabricated Structural Metal Manufacturing (NAICS 33231 15% 2% Mature Low Medium Medium High Neutral
%R?Cmseg?z';;% Architectural Metal Work Manufacturing 12% 6% Mature Low Medium Low Medium Neutral
Machine Shops (NAICS 332710) %) 4% Mature Low Medium Low Medium Nl',%ds‘ln‘“r\"j‘ée
?ﬁglgggszc;gg Rivet, and Washer Manufacturing 9% (6%) Mature Low Medium Medium Medium Neutral
Industrial Valve Manufacturing (NAICS 332911) 12% 3% Decline Low Medium Low Medium “g%dsiirs;e
Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 35% 3%
332996) Mature Medium Medium Low High Moderate
All Other Miscellaneous Fabricated Metal Product 42% 3% 9 Positive
Manufacturing (NAICS 332999)
Construction Machinery Manufacturing (NAICS 333120) (19%) 4% Mature Medium High Medium High Neutral
Other Industrial Machinery Manufacturing (NAICS 33324 4% 1% Mature Medium High Medium High Neutral*
|\R/|(;Ir|1lE?az/tlﬂlri%gd(S;T(e;rsl\gegtgévg;klng Machinery (2%) 2% Mature Low Medium Low Medium Neutral
((;\loﬁrjlvggosrsasgdzg)onveylng Equipment Manufacturing (1%) 5% Mature Medium Medium Low Medium Neutral
Storage Battery Manufacturing (NAICS 335911) 4% 19% Mature Medium High Low High '\g%iiﬁe
Aircraft Manufacturing (NAICS 336411) 0% (1%)
Aircraft Engine and Engine Parts Manufacturing (NAICS 0% 4% Mature Medium High Medium Medium Positive
336412) 0 0
Other Airport Operations (NAICS 488119) 0% 12% Mature Low Medium High High Strong Positive
%:Tégi%%olggcwmes for Air Transportation 24% 9% Mature Low Medium Low Medium Strong Positive

— — . C G S i =

*IBISWorld did not have a 2020 Driver Direction response for this specific NAICS Code, Ady
Advantage used related codes to determine the direction for these instances.

Adva ntage
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Aerospace
SUBSECTOR STARS AND OPPORTUNITAEKEY SCREENING CRITERIA

All Other Plastics Product Manufacturing (NAICS 326199) Medium Steady Medium Steady
Fabricated Structural Metal Manufacturing (NAICS 332312) Medium Steady Medium Steady
Ornamental and Architectural Metal Work Manufacturing (NAICS 332323) Light Steady Medium Steady
Machine Shops (NAICS 332710) Light Steady Low Steady
Bolt, Nut, Screw, Rivet, and Washer Manufacturing (NAICS 332722) Medium Steady High Steady
Industrial Valve Manufacturing (NAICS 332911) Medium Increasing Medium Steady
Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 332996) . . .
. . . Medium Steady Medium Increasing

All Other Miscellaneous Fabricated Metal Product Manufacturing (NAICS 332999)
Construction Machinery Manufacturing (NAICS 333120) Medium Steady Low Steady
Other Industrial Machinery Manufacturing (NAICS 333249) Medium Steady Low Steady
Rolling Mill and Other Metalworking Machinery Manufacturing (NAICS 333519) Light Steady Low Steady
Conveyor and Conveying Equipment Manufacturing (NAICS 333922) Medium Increasing Low Increasing
Storage Battery Manufacturing (NAICS 335911) Heavy Steady Medium Increasing
Aircraft Manufacturing (NAICS 336411) . .

- - . - Heavy Increasing Medium Steady
Aircraft Engine and Engine Parts Manufacturing (NAICS 336412)
Other Airport Operations (NAICS 488119) Heavy Steady High Steady
Other Support Activities for Air Transportation (NAICS 488190) Heavy Steady Low Steady
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TRENDS & DISRUPTORS

Increased consumer spending means that more goods are bought and sold. The increa
sales requires more freight to be shipped to retailers, distributors and producers move
goods to market. Consumer spending is expected to rebound in 2021, posing a potentia
opportunity for the sector.

Consumer Spending Increase Economic

The freight transportation services index measures the transportation sector's output. T|
index is composed of tomiles of freight, or tons when tomiles are not available,
generated by fothire trucking, railroad, inland waterway, pipeline and air freight carriers.
An increase in the volume of freight moved signifies increases demand for sector servig Increase Economic
The freight transportation services index is expected to increase 2021. The stability of t
freight transportation services index over the five years to 2020 has represented a pote
opportunity for the sector.

Freight Transportation
Services Index

The import and export of goods rely on sector services ranging from trucking and water
Total Trade Value transport, to infrastructure, such as port and warehouse facilities. As a result, demand f Increase Economic
sector services increases in tandem with trade. Total trade value is expected to rise in 2

One of the largest costs for the sector comes from fuel expenses. Consequently, when

price of oil climbs, increasing fuel costs, sector costs also rise. Typically, operators are

to pass on these costs to customers, increasing revenue. The world price of crude oil is
expected to increase in 2021.

World Price of Crude Oil Increase Political/Economic

The industrial production index measures the output from the mining, manufacturing,
electric and gas industries. When the industrial production index increases, relevant se
are more likely to demand industry services that arrange and complete transportation a Increase Economic
storage of goods, commodities and manufacturing inputs. The industrial production indg
is anticipated to increase in 2021.

Industrial Production
Index

Big data, cloud computing, and the overall pervasive coverage of technological innovati
serve as a constant disruptor to the industry in providing massive amounts of data and

information on the costs and benefits of what goods to distribute, in what quantities, hoy
much to stockpile, and identifying future opportunities.

Industry Digitization Increase Technical

Advantage
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Industry Research

Some of the most important site location criteria for distribution are access to transportation, proximity to markets, amciprity to
products to lower costs of distribution. Also, it is necessary to have access to a workforce population experienced and twillrork
in this industry, including trucking, warehouse operations, etc..

Major shifts and trends in the industry due to COMI® have been felt largest in two ways: the halt in travel plans for constmaad
businesses, and supply chain disruptions that reduced demand for services from both consumers and downstream industriegeDesp
the slowdown, the economy is expected to recover from the myriad effects of CQ9IID 2021, and the rising consumer spending,
industrial output and trade are expected to increase demand for freight and passenger transport services during the period. 5
Additionally, increasing demand for outsourced logistics and new technologies will likely propel demand for the distribsean GJ A K
logistics services. In all, the sector is expected to increase at a rate of around 3% annually to 2025. Due to the seaetz offhe
pandemic, however, sector revenue is not projected to surpass 2019 revenue levels until 2023. The industry is also expected t
continue to see the shift away from outlet stores to online shopping and delivery, increasing the demand for warehouses, orde
fulfillment operations, and delivery operations. While this has been especially pronounced during the pandemic with many
consumers switching to predominantly online shopping to protect their health and safety, this broader transition towards E
commerce is expected to stay and continue to grow into the future.

Advantage
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Transportation Equipment and Supplies (except Motor Vehicle) Merchant Wholesalers
(NAICS 423860)

2 Scheduled Passenger Air Transportation (NAICS 481111)

3 Scheduled Freight Air Transportation (NAICS 481112)

4 Nonscheduled Chartered Passenger Air Transportation (NAICS 481211)

5

6

7

1

NAICS 325-326, 331-336, 488,

250 T+
6 Nonscheduled Chartered Freight Air Transportation (NAICS 481212)
MAINSTAYS 13 Other Nonscheduled Air Transportation (NAICS 481219)
N—r
] c B Rail transportation (NAICS 482110)
o 8 .General Freight Trucking, Local (NAICS 484110)
1 § 9 General Freight Trucking, LoABistance, Truckload (NAICS 484121)
{1 10 .General Freight Trucking, LorDistance, Less Than Truckload (NAICS 484122)
) 8 11 .Specialized Freight (except Used Goods) Trucking, Local (NAICS 484220)
.00 1 % 12 [l Specialized Freight (except Used Goods) Trucking, L-Bigtance (NAICS 484230)
10 13 .Taxi Service (NAICS 485310)
> 14 Special Needs Transportation (NAICS 485991)
o,
>
©
| =
1.50 + 9
10 .
. Specific Industry Growth
100 (2015 to 2020)
T T T T T T T T T T T T T T T T T T T T L] LU T T T T ] T T T T ] L L T T ] L L] L} L] T L] L] L] L] 1
(50%) (40%) (30%) (20%) (10%) ) 10% 20% 30% 40% 50%
REACTIVE ] OPPORTUNITIES
0.00 +
Circle Size= Number of employees in Greater Region Total Employees in Greater Region934
Source: EMSI 2020 Adva ntage
=50 emp|oyees STRATEGY MATTERS
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Distribution Part |
TOTAL EMPLOYMENT

Existing Industry Concentration Comparison:
Total Employment

Saline County

Greater Region

Transportation Equipment and Supplies (except Motor Vehicle) Merchant 0 <10 680
Wholesalers (NAICS 423860)

Scheduled Passenger Air Transportation (NAICS 481111) <10 <10 156
Scheduled Freight Air Transportation (NAICS 481112) 0 0 19
Nonscheduled Chartered Passenger Air Transportation (NAICS 481211) <10 <10 153
Nonscheduled Chartered Freight Air Transportation (NAICS 481212) 0 0 19
Other Nonscheduled Air Transportation (NAICS 481219) <10 <10 125
Rail transportation (NAICS 482110) 54 172 4,765
General Freight Trucking, Local (NAICS 484110) 29 82 2,024
General Freight Trucking, LorADistance, Truckload (NAICS 484121) 257 358 8,825
General Freight Trucking, LoAQistance, Less Than Truckload (NAICS 484122) 110 120 3,428
Specialized Freight (except Used Goods) Trucking, Local (NAICS 484220) 10 62 2,297
Specialized Freight (except Used Goods) Trucking, L-Digtance (NAICS 484230 54 74 2,180
Taxi Service (NAICS 485310) 17 17 260
Special Needs Transportation (NAICS 485991) <10 <10 467

Source: EMSI 2020

Advantage
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Distribution Part |
LOCATION QUOTIENT

Existing Industry Concentration Comparison :
Location Quotient

Saline County Greater Region Kansas

Transportation Equipment and Supplies (except Motor Vehicle) Merchant
Wholesalers (NAICS 423860)

Scheduled Passenger Air Transportation (NAICS 481111) 0.03 0.02 0.04
Scheduled Freight Air Transportation (NAICS 481112) 0.00 0.00 0.17
Nonscheduled Chartered Passenger Air Transportation (NAICS 481211) 0.08 0.04 0.48
Nonscheduled Chartered Freight Air Transportation (NAICS 481212) 0.00 0.00 0.21

Other Nonscheduled Air Transportation (NAICS 481219)

Rail transportation (NAICS 482110)

General Freight Trucking, Local (NAICS 484110)

General Freight Trucking, LorADistance, Truckload (NAICS 484121)

General Freight Trucking, LoAQistance, Less Than Truckload (NAICS 484122)
Specialized Freight (except Used Goods) Trucking, Local (NAICS 484220)
Specialized Freight (except Used Goods) Trucking, l-Digtance (NAICS 484230
Taxi Service (NAICS 485310) 0.68 0.35 0.21
Special Needs Transportation (NAICS 485991) 0.46 0.24 0.60

Source: EMSI 2020




Distribution Part |
WAGES, SALARIES, & PROPRIETOR EARNINGS

Existing Industry Wage Comparison: Greater

Kansas United States

Wages, Salaries, & Proprietor Earnings Region

(Tl\rlaAr:épSoZtggggoliqmpment and Supplies (except Motor Vehicle) Merchant Wholesalg Insf Data Insf Data $88.762
Scheduled Passenger Air Transportation (NAICS 481111) Insf. Data Insf. Data $91,032
Scheduled Freight Air Transportation (NAICS 481112) Insf. Data Insf. Data $65,002
Nonscheduled Chartered Passenger Air Transportation (NAICS 481211) Insf. Data Insf. Data $102,829
Nonscheduled Chartered Freight Air Transportation (NAICS 481212) Insf. Data Insf. Data $87,436
Other Nonscheduled Air Transportation (NAICS 481219) Insf. Data Insf. Data $91,234
Rail transportation (NAICS 482110) $95,063

$53,884

General Freight Trucking, Local (NAICS 484110)
General Freight Trucking, LoADistance, Truckload (NAICS 484121)
General Freight Trucking, LoADistance, Less Than Truckload (NAICS 484122)

$56,908 $57,006
$55,603 $56,330
$63,500 $65,747

Specialized Freight (except Used Goods) Trucking, Local (NAICS 484220) $44,677 $47,125 $55,779
Specialized Freight (except Used Goods) Trucking, L-Bigtance (NAICS 484230) $64,204 $61,852

$52,305
$32,854

Taxi Service (NAICS 485310)
Special Needs Transportation (NAICS 485991)
Source: EMSI 2020

Insf. Data Insf. Data

Wages lower than other regio

Wages higher than other regiol

Advantage =
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Distribution Part |
PAST 5YEAR GROWTH & PROJECTED ®EAR GROWTH

Saline Saline Greater Greater
County County Region Region
2015-2020 2020-2025 2015-20202020- 2025

Existing Industry Growth Comparison:

Past 5 -Year (2015 - 2020) & Projected 5 -Year (2020 - Kansas

2025)

United United
States States
2015-2020 2020-2025

Kansas
2015-2020 2020-2025

3%
5%
9%
5%

1%
5%

8%

1% 5% 2%

3% 6% 5%

Transportation Equipment and Supplies (except Motor Vehicle) Merchal

Wholepsalers (N A?Cg 423860) pplies ( P ) 0% 0% Insf. Data | Insf. Data

Scheduled Passenger Air Transportation (NAICS 481111) Insf. Data | Insf. Data | Insf. Data | Insf. Data
Scheduled Freight Air Transportation (NAICS 481112) 0% 0% 0% 0%

Nonscheduled Chartered Passenger Air Transportation (NAICS 481211 Insf. Data | Insf. Data | Insf. Data | Insf. Data
Nonscheduled Chartered Freight Air Transportation (NAICS 481212) 0% 0% 0% 0%
Other Nonscheduled Air Transportation (NAICS 481219) Insf. Data | Insf. Data | Insf. Data | Insf. Data

Rail transportation (NAICS 482110)

General Freight Trucking, Local (NAICS 484110) (2%) (4%) (9%) (0%)
General Freight Trucking, LoADistance, Truckload (NAICS 484121) 9% (8%) 5% (7%) 4%
General Freight Trucking, LoADistance, Less Than Truckload (NAICS (3%) 6% 20 0%
484122)

Specialized Freight (except Used Goods) Trucking, Local (NAICS 4842 (5%) Insf. Data 7% (5%)

Specialized Freight (except Used Goods) Trucking, l-Biggance (NAICS

484230) (9%)

Taxi Service (NAICS 485310)

Special Needs Transportation (NAICS 485991)

Insf. Data Insf. Data Insf. Data Insf. Data

Source: EMSI 2020

5% 4%

1%

3% 6%

Industry growth greater than or equal to ten percent in the respective region and time
Industry growth is less than or equal to negative ten percent in the respective region and tim

T
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NAICS 325-326, 331-336, 488,
7.00 -

Outlier:
Growth (13) =98%

LQ (13) = 52.
6.00 1 Q (13) =52.58

1 [ Pipeline Transportation of Natural Gas (NAICS 486210)

Pipeline Transportation of Refined Petroleum Products (NAICS 4869
Air Traffic Control (NAICS 488111)

Other Airport Operations (NAICS 488119)

Other Support Activities for Air Transportation (NAICS 488190)

6 [l Support Activities for Rail Transportation (NAICS 488210)

7 [l Motor Vehicle Towing (NAICS 488410) 4.00
8 Other Support Activities for Road Transportation (NAICS 488490)

9 Freight Transportation Arrangement (NAICS 488510)

10 [ couriers and Express Delivery Services (NAICS 492110)

11| |Local Messengers and Local Delivery (NAICS 492210)

12| | General Warehousing and Storage (NAICS 493110) 3.00
13 Farm Product Warehousing and Storage (NAICS 493130)

5.00 A

Industry Concentration (LQ)

14 Other Warehousing and Storage (NAICS 493190) ] Outlier:

. Growth (5) =204%

MAINSTAYS
Specific Industry Growth 5
(2015 to 2020)
(70%) (50%) (30%) 30% @ 50% | 70%
. OPPORTUNITIES
REACTIVE .
(1.00) 1
Circle Size= Number of employees in Greater Region Total Employees in Greater Region917
Source: EMSI 2020 Adva ntage
=50 emp|oyees STRATEGY MATTERS
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Distribution Part Il
TOTAL EMPLOYMENT

Existing Industry Concentration Comparison:

Total Employment Saline County

Greater Region

Pipeline Transportation of Natural Gas (NAICS 486210) 0 68 743
Pipeline Transportation of Refined Petroleum Products (NAICS 486910) <10 18 199
Air Traffic Control (NAICS 488111) <10 <10 117
Other Airport Operations (NAICS 488119) 0 0 299
Other Support Activities for Air Transportation (NAICS 488190) 20 65 1,195
Support Activities for Rail Transportation (NAICS 488210) 12 13 1,142
Motor Vehicle Towing (NAICS 488410) <10 11 639
Other Support Activities for Road Transportation (NAICS 488490) <10 <10 453
Freight Transportation Arrangement (NAICS 488510) 14 44 3,020
Couriers and Express Delivery Services (NAICS 492110) 285 291 8,240
Local Messengers and Local Delivery (NAICS 492210) <10 31 1,118
General Warehousing and Storage (NAICS 493110) 112 124 14,995
Farm Product Warehousing and Storage (NAICS 493130) 54 220 759
Other Warehousing and Storage (NAICS 493190) 0 <10 881

Source: EMSI 2020

R

Advantage

pampm——

6 08

N 5862 wWOW2 ADhNAdvantage.com

STRATEGY MATTERS19

0



Distribution Part Il
LOCATION QUOTIENT

Existing Industry Concentration Comparison :

Saline County Greater Region

Location Quotient

Pipeline Transportation of Natural Gas (NAICS 486210)
Pipeline Transportation of Refined Petroleum Products (NAICS 486910)
Air Traffic Control (NAICS 488111)

Other Airport Operations (NAICS 488119)

Other Support Activities for Air Transportation (NAICS 488190)

Support Activities for Rail Transportation (NAICS 488210)

Motor Vehicle Towing (NAICS 488410) 0.57 0.36 0.81
Other Support Activities for Road Transportation (NAICS 488490) 0.13 0.07 1.12
Freight Transportation Arrangement (NAICS 488510) 0.27 0.44 1.17
Couriers and Express Delivery Services (NAICS 492110) _ 1.05 1.15
Local Messengers and Local Delivery (NAICS 492210) 0.35 0.61 0.86
General Warehousing and Storage (NAICS 493110)

Farm Product Warehousing and Storage (NAICS 493130)
Other Warehousing and Storage (NAICS 493190)
Source: EMSI 2020




Distribution Part Il

WAGES, SALARIES, & PROPRIETOR EARNINGS

Existing Industry Wage Comparison:

Wages, Salaries, & Proprietor Earnings
Pipeline Transportation of Natural Gas (NAICS 486210)

Saline County

Insf. Data

Pipeline Transportation of Refined Petroleum Products (NAICS 486910)

Insf. Data

Air Traffic Control (NAICS 488111)

Insf. Data

Greater Region

$109,282

Kansas United States

$138,661
$135,637
$70,761

$107,751

Insf. Data

Other Airport Operations (NAICS 488119)

Insf. Data

Other Support Activities for Air Transportation (NAICS 488190)

Support Activities for Rail Transportation (NAICS 488210)

Motor Vehicle Towing (NAICS 488410)

Insf. Data

Other Support Activities for Road Transportation (NAICS 488490)

Insf. Data

Insf. Data $33,810
$60,005 $52,784 $66,059
$58,592 $56,598

$48,334

Insf. Data $44,712

Freight Transportation Arrangement (NAICS 488510)

$57,138 $71,971 $63,020

Couriers and Express Delivery Services (NAICS 492110)

$47,448

$47,218 $46,798

Local Messengers and Local Delivery (NAICS 492210)

Insf. Data

General Warehousing and Storage (NAICS 493110)

Farm Product Warehousing and Storage (NAICS 493130)

$50,134

Other Warehousing and Storage (NAICS 493190)

Insf. Data

$35,843 $37,732
$37,895

$49,097

$42,308
$49,603
$55,860

Insf. Data

Source: EMSI 2020

Wages lower than other regio
Wages higher than other regiol
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Distribution Part Il
PAST 5YEAR GROWTH & PROJECTED ¥ EAR GROWTH

Existing Industry Growth Comparison: Saline Saline Greater Greater United United

Past 5 -Year (2015 - 2020) & Projected 5 -Year (2020 - County County Region Region 2(;(1?52?)520 2(};2?52%525 States States
2025) 2015-2020 2020-2025 [2015-20202020-2025 2015-2020 2020-2025

Pipeline Transportation of Natural Gas (NAICS 486210) 0% 0%
Pipeline Transportation of Refined Petroleum Products (NAICS 4869 Insf. Data | Insf. Data | Insf. Data

Air Traffic Control (NAICS 488111) Insf. Data | Insf. Data | Insf. Data | Insf. Data
Other Airport Operations (NAICS 488119) 0% 0% 0% 0%

Other Support Activities for Air Transportation (NAICS 488190) Insf. Data 9%
Support Activities for Rail Transportation (NAICS 488210) 1% 2%

Motor Vehicle Towing (NAICS 488410) Insf. Data | Insf. Data

Other Support Activities for Road Transportation (NAICS 488490) Insf. Data | Insf. Data

Freight Transportation Arrangement (NAICS 488510) Insf. Data 8%
Couriers and Express Delivery Services (NAICS 492110) (5%) (4%) 8%
Local Messengers and Local Delivery (NAICS 492210) Insf. Data | Insf. Data

Insf. Data

General Warehousing and Storage (NAICS 493110)
Farm Product Warehousing and Storage (NAICS 493130)
Other Warehousing and Storage (NAICS 493190)
Source: EMSI| 2020

Industry growth greater than or equal to ten percent in the respective region and time
Industry growth is less than or equal to negative ten percent in the respective region and tim

Insf. Data




Distribution
SUBSECTOR STARS AND OPPORTUNITOEKEY SCREENING CRITERIA

General Freight Trucking, LoADistance, Truckload 0 0 . . .
(NAICS 484121) (7%) 2% Mature Low Medium Medium Medium Neutral
Other Support Activities for Air Transportation 0 0 . . Strong
(NAICS 488190) 24% 9% Mature Low Medium Low Medium Positive
Local Messengers and Local Delivery (NAICS 4922 10% 18% Growth High High Low Low Neutral*
General Warehousing and Storage (NAICS 49311d  (9%) 16% Mature Low High Low Medium '\’I'D%‘i‘:‘tfs;e
Farm Product Warehousing and Storage (NAICS 20% 12% Mature Low Medium Low Low Neutral
493130)

*IBISWorld did not have a 2020 Driver Direction response for this specific NAICS Code, Ady

Advantage used related codes to determine the direction for these instances.




Distribution
SUBSECTOR STARS AND OPPORTUNITOEKEY SCREENING CRITERIA

General Freight Trucking, LoADistance, Truckload (NAICS 484121) Medium Increasing Low Steady
Other Support Activities for Air Transportation (NAICS 488190) Heavy Steady Low Steady
Local Messengers and Local Delivery (NAICS 492210) Medium Steady Low Steady
General Warehousing and Storage (NAICS 493110) Light Steady Low Steady
Farm Product Warehousing and Storage (NAICS 493130) Medium Steady Low Steady
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INTRODUCTION

In the following section, Ady Advantage took the target industries that were part of the stars and opportunities analysisoaddcted a process
of prioritizing the subsectors within them. This included all-8igit NAICS sutsectors within the target industries that weriglentified as stars or
opportunities (those subsectors that have showpositive growthover the past Byear period within the greater region). Ady Advantage
prioritized these subsectors based on the key screening criteria from the previous section.

These key screening criteria include the following:

A Projected growth in the greater region over the nextygar period
A Projected growth in the US over the nexty®ar period
A Life cycle stage

A Concentration

A Technology Change

A Capital Intensity

A Revenue Volatility

A 2020 Driver Direction

A Regulation and Policy Level & Trend

A Industry Assistance Level & Trend

The weighting of the key screening criteria above in the séxtor prioritization process is different for each target industrgependent on the
input from Salina Community EDO leadership as to what it considers the most important factors to consider. Those key sgreé@anm
deemed higher in importance for a particular target industry correspondingly received a higher weighting in theseator prioiitization
process.

An additional layer of qualitative analysis was applied in the prioritization process, based on our industry experiencexpedise. This
gualitative analysis can be found in the summaries for each target industry accompanying the ranking of theextbrs. It is &o reflected in the
priority tier level assigned to each subector, where Ady Advantage further categorized the sséxtors into Tier A and TierlBased on our
assessment of priority based on these qualitative factors and inputs. It is important to note that alksadiors shown here & stars and
opportunities for the Salina region, and even those sgbctors assigned as Tier B still show competitive potential.

Advantage
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Sub-Sector Prioritization
AGRIBUSINESS AND SUPPLY CHAIN PRIORITIZATION

" F <Q <NO9FL9?=AK 9KK=KKE=FL/ ?JA: MKAF=KK 9F< 1 MHHDogdeda@@® iAthe AK 9 F
report, while there is less activity in this cluster in the immediate Salina area, it is a critical industry at a regiodaate level and there are

synergies that can be created with the broader region and state economies and supply chains. Additionally, the targetjrahestysis data

shows that the agribusiness industry continues to maintain a strong concentration and growth in the greater Salina regib+seStor

prioritization below focuses on the animal and crop production and processing operations, and business recruitment effastddsfocus on

trying to build out the full value stream for the agribusiness cluster. This includes both the production of the raw mistahiaady produced in

the region, as well as increasing vakagld processes to those raw materials and producing end consumer products.

Animal (except Poultry) Slaughtering (NAICS 311611)

Crop Production (NAICS 111000) 30
Other Animal Food Manufacturing (NAICS 311119) 29
Livestock Merchant Wholesalers (NAICS 424520) 29
Flour Milling (NAICS 311211) 27
Grain and Field Bean Merchant Wholesalers (NAICS 424510) 27
Crop Harvesting, Primarily by Machine (NAICS 115113) 26
Farm Labor Contractors and Crew Leaders (NAICS 115115) 26
Soil Preparation, Planting, and Cultivating (NAICS 115112) 25
Support Activities for Animal Production (NAICS 115210) 21




AEROSPACE PRIORITIZATION

" F <Q <N9FL9?=AK 9KK=KKE=FL =JGKH9; = AK 9F AF<MHKhcart@nmatkdhal@ KA? FA
outlook at the current moment. As noted earlier in the report, Salina has had recent project activity and wins within tlsgeere industry, and

thus a proven record of recent success. However, commercial activity in this industry nationally has taken a massive @@&dm19, and even

under the best of projections is not anticipated to fully rebound for at least a few yeBrsightand defense should be the higher prioritider the

Salina region, at least in the shoterm. There may be opportunities for Salina to leverage the educational assets in the megiposition itself as

a technology and innovation hub for the aerospace industry, particularly around automated planes, software development aagtias. Sub-

sectors below marked as a higher priority can support both the defense industry, as well as other manufacturing opporttnitlesSalinaregion.

Those subsectors marked as a lower priority tier are predominantly commoditysed products and/or are susectors less closelyelated with

the aerospace industry; however, they can still support aerospace and should continue to be considered from that perspective.

Fabricated Pipe and Pipe Fitting Manufacturing (NAICS 332996) 32 Tier A
All Other Miscellaneous Fabricated Metal Product Manufacturing (NAICS 332999) 32 Tier A
Other Airport Operations (NAICS 488119) 32 Tier A
Bolt, Nut, Screw, Rivet, and Washer Manufacturing (NAICS 332722) 31 Tier B
Aircraft Manufacturing (NAICS 336411) 31 Tier A
Aircraft Engine and Engine Parts Manufacturing (NAICS 336412) 31 Tier A
All Other Plastics Product Manufacturing (NAICS 326199) 30 Tier B
Ornamental and Architectural Metal Work Manufacturing (NAICS 332323) 29 Tier B
Other Industrial Machinery Manufacturing (NAICS 333249) 29 Tier A
Storage Battery Manufacturing (NAICS 335911) 29 Tier B
Fabricated Structural Metal Manufacturing (NAICS 332312) 28 Tier A
Construction Machinery Manufacturing (NAICS 333120) 28 Tier B
Other Support Activities for Air Transportation (NAICS 488190) 27 Tier A
Machine Shops (NAICS 332710) 26 Tier B
Industrial Valve Manufacturing (NAICS 332911) 26 Tier B
Rolling Mill and Other Metalworking Machinery Manufacturing (NAICS 333519) 25 Tier B

Conveyor and Conveying Equipment Manufacturing (NAICS 333922) 25 Tier B antage
T . e T - St i N
STRATEGY MATTERS
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DISTRIBUTION PRIORITIZATION

" F <Q <N9FL9?=AK 9KK=KKE=FL/l <AKLJA: MLAGF AK 9F rlateskbisipgo@inglth@9 L
supply chain of other recommended target industries. As noted earlier in the report, the region has strong transportatietsaseluding road,
interstate, rail, and the airportlt is true that on a macro level the distribution industry has traditionally gravitated towards the larger metro
areas, but the target industry analysis data shows that select sgztors of the distribution industry have shown growth in tlmegion and can
support the supply chain of other industry clusters at a regional leW&k can also see increasing pressures for satag delivery, which is driving
the emergence of more physical locations, including in smaller markets like that of Salina. This opens up further oppatiinithis industry in

the longterm. Focusshould be on further cultivating clusters in these areas and leveraging downstream opportunities, anessators have

been prioritized below accordingly. Additional subectors have been added below to further build out the distribution clusterdasupport other
target industry clusters, please see the footnote for additional detail regarding this.

Local Messengers and Local Delivery (NAICS 492210) 25 Tier B
Other Support Activities for Air Transportation (NAICS 488190) 23 Tier A
General Warehousing and Storage (NAICS 493110) 23 Tier A
Farm Product Warehousing and Storage (NAICS 493130) 21 Tier A
General Freight Trucking, LoAQistance, Truckload (NAICS 484121) 20 Tier A
Rail Transportation (NAICS 482110) * Tier B
General Freight Trucking, Local (NAICS 484110) * Tier B
General Freight Trucking, LoAQistance, Less Than Truckload (NAICS 484122) * Tier B
Specialized Freight (except Used Goods) Trucking, Local (NAICS 484220) * Tier B
Specialized Freight (except Used Goods) Trucking, l-Digtance (NAICS 484230) * Tier B

*Select suksectors that were not stars or opportunities have been added to the prioritization recommendations above. Tisestossibvere
included to build out the distribution cluster further, and while they currently have projected negative growth aheadtay ctiner industry
clusters and associated opportunities. Accordingly, they are assigned as a Tier B priority rather than a Tier A.

608.663.9218 | AdyAdvantage.com
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INTRODUCTION

The following section contains general asset maps for the Saline County region as a whole, as well as asset maps fogearidtestry. The
9KK=L E9HK AF L@AK K=; LAGF <=HA; L L@= J=?2AGFAK ?=F=J9 Dhe ol khesL AL AN=
up and down show the variability in importance of the factors depending on the industry.

For each target industry, importance of each asset was evaluated and the position on the asset map was adjusted basedstry indeds. For
example, for the agribusiness industry, access to water/wastewater tends to be more important than distribution or some iothestries.

After each set of asset maps, we have included key positioning points backed up with data for the region and for eaclindogéty. This should
be included in the messaging used to attract companies in these industries to the region. Key data points from earlierr@ptneare also
brought forward and focused to the specific recommended target industries as well, drawing from regional strengths identiftbth the Market
Assessment (Demographics, Business Climate, Infrastructure, Education & Workforce, and Quality of Life), and Target Refnstnyent and
Prioritization. Maps and graphs were also included from the Industry Investment Analysis, (ex: pag#& 991 & 104 for agriliness) to identify
the regions Kansas and Saline County are competition with. Additional supporting data for these graphs can be found edtieréport.

#9;, @ G> L@= 9KK=LK <=>AF=< AF L@AK K=; LAGF HD9Q 9 JnGclhevelopRentL @= J=7? A
project. The target industries identified in this report articulate those industries and ssdxtors the region is most likelyptbe competitive in

based on a number of factors including its assets. This section provides a competitive analysis of these assets. Thoseitteattdied as less

competitive in the region should be the focus of capacity building efforts. Readiness is a key pillar of success to ecdesatogpment strategies

and can be a fatal flaw to successfully landing attraction projects.
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GENERAL BUSINESS COSTS ASSET MAP
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SALINE COUNTY REGION COMPETITIVENESS

Note: Dotted lines down represent the variability of importance of each factor depending on

the industry.
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IMPORTANCE TO BUSINESS DECISION

GENERAL BUSINESS CONDITIONS ASSET MAP
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SALINE COUNTY REGION COMPETITIVENESS

Note: Dotted lines down represent the variability of each factor depending on the

industry.
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COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Strong Business Climate:

Taxes:
Top Individual State and Local Individual Income | Top Corporate Income Tax | State Business Tax Climate
Income Tax Rate Tax Collections per Capita Rate Index Ranking
5.70% $800 7.00% 35

State Sales Tax Rate

Combined State and Average Local
Sales Tax Rate

State Gasoline Tax Rate
(cents per gallon)

6.50%
(Rank #9 Highest)

8.68%
(Rank #9 Highest)

24.03 cents
(Rank #13 Highest)

Source: Tax Foundation, 2020

Rankings

A 7t Best State for Retirement (Bankrate 2020)
A 7" Most Affordable State

A 9th Best Internet Access (U.S. News & World Report 2020)

A 9t Lowest Cost of Living (U.S. News & World Report 2019)

A 120 Best Housing Affordability (U.S. News & World Report 2020)

A 15" Best Overall Education (U.S. News & World Report

A #19 Top State for Business (CNBC 2019)
A #3 Infrastructure
A #16 Business Friendliness.
A #16 Cost of Living
A #22 State in the Country (US News & World Report)
A #7 Infrastructure
A #16 Natural Environment
A #16 Opportunities

6 6 3 wWOWAD\W\dvantage.com
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COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Largest Existing Companies In The Core Region

Salina Regional Health Center 1,713 622110 General Medical and Surgical Hospitals 67401 Salina
Vortex 350 423510 Metal Service Centers and Other Metal Merchant Wholesalers 67401 Salina
Heartland Early Education 303 624410 Child Day Care Services 67401 Salina
Great Plains Mfg Inc 300 339999 All Other Miscellaneous Manufacturing 67401 Salina
Crestwood Inc 275 443141 Household Appliance Stores 67401 Salina
Premier Pneumatics Inc 225 423990 Other Miscellaneous Durable Goods Merchant Wholesalers 67401 Salina
Charlie's Old Fashioned Truck 220 811192 Car Washes 67401 Salina
Dillon's 215 445110 Supermarkets and Other Grocery (except Convenience) Stores 67401 Salina
Mowery Clinic Llc 198 621111 Offices of Physicians (except Mental Health Specialists) 67401 Salina
Blue Beacon International Inc 193 811192 Car Washes 67401 Salina
Dillons 185 445110 Supermarkets and Other Grocery (except Convenience) Stores 67401 Salina
Kasa Controls & Automation 182 336390 Other Motor Vehicle Parts Manufacturing 67401 Salina
Walmart Supercenter 150 452210 Department Stores 67401 Salina
Sam's Club 150 452210 Department Stores 67401 Salina
South Middle School 149 611110 Elementary and Secondary Schools 67401 Salina
Salina Presbyterian Manor 143 624190 Other Individual and Family Services 67401 Salina
Central Kansas Mental Health Cente 140 621111 Offices of Physicians (except Mental Health Specialists) 67401 Salina
Salina Central High School 132 611110 Elementary and Secondary Schools 67401 Salina
Southeast Saline High School 129 611110 Elementary and Secondary Schools 67448 Gypsum
Theatrical Dispursements 120 522320 Financial Transactions Processing, Reserve, and Clearinghouse Activities 67401 Salina

Advantage
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COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Largest Existing Companies in the Greater Region:

Salina Regional Health Center 1,713 622110 General Medical and Surgical Hospitals 67401 Salina
Chs Mcpherson Refinery Inc 462 211120 Crude Petroleum Extraction 67460 McPherson
Johns Manville 385 326199 All Other Plastics Product Manufacturing 67460 McPherson
Vortex 350 423510 Metal Service Centers and Other Metal Merchant Wholesalers 67401 Salina
Memorial Hospital 331 622110 General Medical and Surgical Hospitals 67410 Abilene
Solomon Corp 330 335999 All Other Miscellaneous Electrical Equipment and Component Manufacturi 67480 Solomon
Brabbury Co Inc 325 332999 All Other Miscellaneous Fabricated Metal Product Manufacturing 67107 Moundridge
Heartland Early Education 303 624410 Child Day Care Services 67401 Salina
School Of Professional Educ 300 611310 Colleges, Universities, and Professional Schools 67460 McPherson
Great Plains Mfg Inc 300 339999 All Other Miscellaneous Manufacturing 67401 Salina
Farmers Alliance 288 524210 Insurance Agencies and Brokerages 67460 McPherson
Grasshopper Co 275 444220 Nursery, Garden Center, and Farm Supply Stores 67107 Moundridge
Crestwood Inc 275 443141 Household Appliance Stores 67401 Salina
Mcpherson Hospital 269 622110 General Medical and Surgical Hospitals 67460 McPherson
Premier Pneumatics Inc 225 423990 Other Miscellaneous Durable Goods Merchant Wholesalers 67401 Salina
Charlie's Old Fashioned Truck 220 811192 Car Washes 67401 Salina
Duckwalls Hometown Variety Store 220 452319 All Other General Merchandise Stores 67410 Abilene
Dillon's 215 445110 Supermarkets and Other Grocery (except Convenience) Stores 67401 Salina
Pleasant View Home 200 623311 Continuing Care Retirement Communities 67546 Inman
Wear Technology 200 332999 All Other Miscellaneous Fabricated Metal Product Manufacturing 67460 McPherson
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Saline County is rankedamongst all

Reg | O n al P OSltl O n | n g Kansas counties in industry diversification.
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Strong Industry Diversity in the County

* Falls City

* Benkelman

Norton

* Lamar

Industry Diversity
Ranking

2,687 to 3,116
2,212 to 2,686 -

1666102211
1211 to 1665
729 to 1,210
Oto 728

Source: Emsi, 2020

e




COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Access to regional markets in Arkansas, Colorado, lllinois, Indiana, lowa, Kansas, Louisiana Minnesota, Mississippi, MissouytNebraska,
New Mexico, Oklahoma, South Dakota, Tennessee, Texas, Wisconsin, and Wyoming.

A Within 500 miles of Saline County, Companies are able to reach about 47.8 million people within the United States, ab®titflthé
population.

A This includes the large metro areas of:
A Colorado Springs, CO
A Dallas, TX
A Denver, CO
A Kansas City, K$O
A Memphis, TN
A MinneapolisSt. Paul, MN
A Oklahoma City, OK
A Omaha, NE
A St. Louis, MAL

A Access to Foreign Trade Zone:
A Foreign Trade Zone #161Sedgwick County
Foreign Trade Zone
A Saline County is one of seven counties
designated as a services area.

Advantage
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Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES
Transportation Infrastructure

A Highway: Within Saline County, Salina is located at the junction fdrd5 and 470. These highways give Saline County access to Kanigas C
Topeka, Wichita, St. Louis, and Denver, as well as several regional hubs throughout Kansas. Salina also sits betweenitgarsh®enver
and has been a natural stopping point in transportation and travel between the two cities.

A Rail: Saline County features the Union Pacific Railroad running east to west and two short line railroads: the Kansas and OkRéooal
and the Kyle Railroad. Connected to Union Pacific Railway in Salina, as well as BNSF Railway to the east of Salinal, thesectons
provide Saline County with rail access to every major city located west of Chicago (including Chicago), from New Orle&donsAndeles in
the south to Minneapolis and Seattle in the north.

A Air: Saline County is primarily served by the Salina Regional Airport, with direct flights to Chicago and Denver. Additioniailg,iS83 miles
from Wichita Dwight D. Eisenhower National Airport, 111 miles from Topeka Regional Airport, and 163 miles from Kansasr@étidnal

Airport.

Graphics provided on the following pages.




Regional Positioning

COMPETITIVE ADVANTAGES
GRAPHICS: HIGHWAY
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Regional Positioning
COMPETITIVE ADVANTAGES

GRAPHICS: RAIL
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Regional Positioning

COMPETITIVE ADVANTAGES
GRAPHICS: AIR & FOREIGN TRADE ZONE
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COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Access to a Skilled Workforce

A Four-Year Universities:

A Kansas State University Polytechnic Campusilocated in Salina, offers associate
programs in business, aviation, and engineering, and bachelors programs in busines:
aviation, computer systems and engineering, mechanical engineering, robotics, socia

work, and unmanned aircraft systems. Saline County 90.3% 7.8%
A Kansas Wesleyan UniversityLocated in Salina, Kansas, offers undergraduate degree Greater Region 90.4% 8.3%
in the bachelor of arts and bachelor of science fields, notably, accounting, business, Emporia MSA 84.5% 5.8%
markef[ing, math_ematics, bioIc_)gy, biomedical chemistry, chemis@ry, engin_eering, Hutchinson MSA 87.9% 10.3%

forensic computing, health science, network management, nursing, physics, and
software engineering and information management. Other arts degrees in education, Lawrence MSA 95.8% 6.7%
English, history, philosophy, sociology, psychology, music, and social work. Manhattan MSA 94.4% 8.4%
The following schools are within the surrounding counties as well, and within ar@fute drive of To.pe.ka T s Bl
Salina: Wichita MSA 89.3% 8.2%
A Bethany College:Lindsborg, KS Kansas 90.2% 8.1%

A Central Christian College of KansasMcPherson, KS

A McPherson CollegeMcPherson, KS Cc.)loradf) 90.7% 8.1%

A Kansas State University:Manhattan, KS Missouri 88.9% 7.6%

A Wichita State University: Wichita, KS Nebraska 90.5% 10.0%

A Community Colleges, Tech Schools, and Training Programs: O e Sl Lt
United States 86.9% 8.2%

A Salina Area Technical CollegeLocated in Salina, offers programs in auto collision
repair and technology, business administration, health, truck driving, computer aided
drafting, construction technology, dental assistant, diesel technology, electrical
technology, general education, HVAC, machine tool technology, medical assistant,
nursing, police science, technical studies, and welding.

Advantage
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Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL IND _“TRIES

Competitive Wages in the Region Across Occupations

Core Region Greater Region Kansas
Existing Occupation Wage Comparison Average Clustery Average Cluster  Average Cluster
Wage (Annual) Wage (Annual) Wage (Annual)

Management Occupations (SOC 11) $36.54 $32.78 $38.52 $48.00
Computer and Mathematical Occupations (SOC 15) $30.95 $30.34 $36.24 $44.33

Community and Social Service Occupations (SOC 21) $22.11 $21.93 $22.66 $24.95
Education, Training, and Library Occupations (SOC 25) $21.57 $20.09 $22.75 $28.03

Building and Grounds Cleaning and Maintenance Occupations (SOC 37)
Personal Care and Service Occupations (S39¢

Source: Emsi 2020
Core Regiowages < Greater Region, Kansas and U.S.
Core Regiowages >Two of three of the comparison region. w:
Core Region wagesTwo of three of the comparison region wqé

Advantage
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Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL IND RIES

Competitive Growth in the Region Across Occupations

: Core Region Greater Greqter Kansas U.S.
Core Region

Existing Occupation Growth Comparison Growth Projected Region Plr_?ggg q E?QVSV?; Projected | U.S. Growth = Projected
5-Year Growth and 5Year Projected Growth (2015- 2020) Growth Growth GrJowth (2015- 2020) Growth (2015- 2020) Growth
(2020-2025) | (2015-2020) @ (2020- 2025) (2020- 2025)

020- 2025)
(1%) (2%) 0% 3%
(1%) 4% (3%) 3%

4%

Total All Occupations
Management Occupations (SOC 11)

Business and Financial Operations Occupations (SOC 13)
Computer and Mathematical Operations (SOC 15)
Architecture and Engineering Occupations (SOC 17)

Life, Physical, and Social Science Occupations (SOC 19)
Community and Social Service Occupations (SOC 21)

4%
1%

1%

Legal Occupations (SOC 23) 2% 4%
Education, Training, and Library Occupations (SOC 25) (1%) 2% (1%) 1% 4%

Arts, Design, Entertainment, Sports, and Media Occupations
(SOC 27)

Healthcare Practitioners and Technical Occupations (SOC 2
Healthcare Support Occupations (SOC 31)

3%

4%

(2%)

Protective Service Occupations (SOC 33) 3% 2% 3%

Food Preparation and Serving Related Occupations (SOC 3§ (1%) (0%) (1%) (0%) 5%

?;gcgn??Y?nd Grounds Cleaning and Maintenance Occupatior| (3%) 1% (2%) 3% 3%

Personal Care and Service Occupations (SOC 39) 0% 0% 0% 1% 3% 3%

Sales and Related Occupations (SOC 41) 2% (0%) 3% 4%
Office and Administrative Support Occupations (SOC 43) 1% (0%)

Farming, Fishing, and Forestry Occupations (SOC 45)

Construction and Extraction Occupations (SOC 47) 0% (5%) 1%

Installation, Maintenance, and Repair Occupations (SOC 49) (0%) (2%) 3%

Production Occupations (SOC 51) (1%) (1%) 8%
Transportation and Material Moving Occupations (SOC 53) 1% 1% 1%

Military-only Occupations (SOC 55)
Source: Emsi 2020

Industry growthgreater than or equal to five percent in the respective region and time frame.
Industry growthis less than or equal to negative five percent in the respective region and time frame.

S
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Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Competitive Wages in the Region Across Industries

Existing Industry Wage Comparison

Core Region
Wages, Salaries &
Proprietor Earnings

Greater Region
Wages, Salaries &
Proprietor Earnings

Kansas

Wages, Salaries &
Proprietor Earnings

Agriculture, Forestry, Fishing and Hunting (NAICS 11) $23,834 $22,255 $32,019 $32,901

Retail Trade (NAIC&4-45)

$25,248

$23,782

$31,797

Transportation and Warehousing (NAI@8-49)

Professional, Scientific, and Technical Services (NAZS

$40,278

$46,622

$45,942

$45,169

$60,794

$40,224

$80,744

Management of Companies and Enterprises (NABSH

$67,652

$66,861

$105,704

$118,169

Educational Services (NAICS 61) $23,079 $20,727 $25,880 $36,865

Arts, Entertainment, and Recreation (NAICS) $12,359 $12,325 $15,215 $29,607
Accommodation and Food Services (NAITH $16,105 $15,743 $17,501 $22,955
Other Services (except Public Administration) (NAKL$ $26,359 $25,599 $27,253 $30,441
Government (NAICS 90) $36,943 $34,713 $43,544 $56,970

Source: EMSI 2020

6 08. 66 3 wawAbyAdvgntage.com

Core Regiowages < Greater Region, Kansas and U.S.
Core Regiowages >Two of three of the comparison region. wa
Core Region wagesTwo of three of the comparison regior wa
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Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Competitive Growth in the Region Across Industries

Core Region Core Region ey ey Kansas Kansas

5 5 Region Region i i
(2015-2020) (2020-2025) (2015-2020) (2020-2025) (2015-2020) (2020-2025)

Existing Industry Growth Comparison

Total All Industries

(3%) 1% 0% 3% 4% 4%

Agriculture, Forestry, Fishing and Hunting (NAICS 11) 2% 0% 1% 1% 3% 4% 2%
Mining, Quarrying, and Oil and Gas Extraction (NARCS (3%) (4%) (1%) 3%
Utilities (NAIC22) (2%) (2%) 1%

Construction (NAIC33)

Manufacturing (NAICS1-33)

Wholesale Trade (NAIGIR)

Retail Trade (NAIC&4-45)

Transportation and Warehousing (NAI@8)

(1%)

(

(1%) (0%) 1%
(2%) (3%) (0%)

2%

Information (NAICS1) (4%) (4%)
Finance and Insurance (NAIGS) (1%)

Real Estate and Rental and Leasing (NABGS
Professional, Scientific, and Technical Services (NAE)S

Management of Companies and Enterprises (NATSS

4%

(1%) (0%)
(1%) 2% 4%
0% (0%) 2% 1%

3%) | 0% |

Administrative and Support and Waste Management and
Remediation Services (NAICS 56)

Educational Services (NAICS 61)

Health Care and Social Assistance (NAGRS

Arts, Entertainment, and Recreation (NAICH
Accommodation and Food Services (NAIZS

Other Services (except Public Administration) (NAEL$
Government (NAICS 90)

Source: EMSI 2020

Industry growthgreater than or equal to five percent in the respective region and time frame.
Industry growthis less than or equal to negative five percent in the respective region and time frame.

2% 1%

: Adva ntage
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Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Favorable Cost Environment:

Competitive | Cost of Living Competitive Average Industrial Average_ Industrial
Costof Living | (100 = Average LtliesiCasts (DoIIarsngsl,%g)OSéSlJbic Feq (Celr?tlse[fe;[:‘llfilcc):wcﬁﬂtlsour)
- salineCounty 968  Kamas 289 66l

Greater Region 97.3 Colorado 6.61 7.60
Emporia MSA 96.1 Missouri 4.96 7.28
Hutchinson MSA 91.9 Nebraska 3.22 8.82
Lawrence MSA 93.3 Oklahoma 2.01 4.76

Manhattan MSA 96.8
Topeka MSA 96.8
Wichita MSA 93.6
Kansas 97.9
Colorado 111.7
Missouri 89.9
Nebraska 100.1
Oklahoma 93.2
United States 100




Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES
Tax and Financial Assistance

A Tax Increment Financing (TIF) Districts & Industrial Revenue Bonds (IRB)}elps finance land acquisition and construction of a new facility.

A Property Tax Abatements: For qualifying new facilities that can result in up to 100 percent abatement over ayear period

A Salina Economic Development Incentive Council (SEDIC) Grant&or training and qualified capital investment purchases.

A Sedgwick County Foreign Trade Zone (FTZ #161®ffers benefits for businesses seeking to import and export. Saline County is one of seven
counties designated as a service area.

A Startup Salina: An entrepreneurial community, with monthly gatherings and workshops for entrepreneurs to collaborate.

A Project Open: Establishes designated funding to support entrepreneurial development with emphasis on owsprated businesses.




Regional Positioning
COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES. NOTE: THESE SPECIFIC ASSETS APPLY TO ALL INDUSTRIES

Amenities and Things to Do:

A 26 Parks and over 1,000 acres of park land
A 67401 Plaza

A Acoustic Sounds Inc

A The Alley

A Art Center Cinema

A Auld Lang Syne Antiques and Collectibles
A BEL Tree Farm and Farmers Market

A The Car Museum

A Central Kansas Flywheels Yesteryear Museum

A Cozy Inn

A District Eat and Play

A E Bar Z Trail Riding and Stables

A Eisenhower Presidential Library & Museum
A Fossett Plaza

A Friday Night Live

A GreatLifeGolf & Fitness

A Lakewood Discovery Center

A Lakewood Park

A * 9 E G RECAKent Center

A Kansas Fishes Aquarium

A Kenwood Cove Aquatic Park

A KKOA_eadsledSpectacular Car Show
A Rolling Hills Zoo

A Salina Arts and Entertainment Center
A Salina Charity Horse Show

A Salina Community Theatre

A salina Fieldhouse

A salina Innovation Foundation

A Salina Municipal Golf Course

A Salina Speedway

A Salina Symphony

A Saline County Livestock & Expo Center
A Sculpture Tour Salina

A Sky Trampoline Park

A Smoky Hill Museum

A Smoky Hill River Festival

A Smoky Hill Vineyard and Winery

A Stiefel Theatre for the Performing Arts
A Sunny Side Pumpkin Patch
A2GFQAK . ARR9 #N=FL
A Webster Conference Center
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GENERAL BUSINESS COSTS ASSET MAP

GENERAL BUSINESS CONDITIONS ASSET MAP

Availability of Availability of
Availability of Low-Skilled Professional/ Workforce Productivity &
Low-skilled High-skilled skilled/Advanced SemiSkilled Labor Labor Technical Labor Work Ethic
Labor Cost Labor Cost
Labor Cost Hwy Access
Buildings  Sites Rail
ai
Overall Tax Aztt;(ii?rrl :n(i' Access
Ranking Gas Cost Electric Z 4 Year Ed. Air
S @) Attainment A [
Incentives 0s 0 ) ceess
Sales Tax O AEEESS (@ Reg. HS Attainment _ _ Foreign Trade
= | POP. & Enviro Dlyer3|ty of Zone
@) ] Wl Higher Ed.
8 Property ((9)
Tax L |
L Payroll b Higher Ed. Student :
[a) Costs B Pipeline Technical Edu
8 ) Availability
m
% @) Port Access Population Training
N = Growth Programs
L
2 )
e} <Z( Natural Disaster
E Cost of E Risk
O Living @)
< <
= =
o
©)
o
=

SALINE COUNTY REGION COMPETITIVENESS

Note: Dotted lines down represent the variability of importance of each factor depending on
the industry.

SALINE COUNTY REGION COMPETITIVENESS

Note: Dotted lines down represent the variability of each factor depending on the
industry.
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COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES FOR THE AGRIBUSINESS & SUPPLY CHAIN INDUSTRY

A Strong history and diversity of agriculture in the state of Kansas

Kansas:
4L+ milfion $4g #3
acres of farmland annual ag exports producer of wheat and sorghum in the U.S. in the U.S. in cattle production and beef processing

Cash Receipt State Rankings (From the United States Department of Agriculture, 2018)
A 1stin sorghum

A 2ndin wheat

A 3din cattle and calves

A 3din food grains

A 4%hin meat animals

A 5tin animals and products
A 6thin feed crops

A 6Min summer potatoes

A 6"in sunflower

A 7" in overall agricultural production
A 7"in canola

A 7hin corn

A 7 in miscellaneous oil crops
A 7in mohair

A 9tin overall crop production
A 9"in rye production

A 10Min hay

A 10"in oil crops

A 10" in soybeans

A 11"in hogs

Advantage
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COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES FOR THE AGRIBUSINESS & SUPPLY CHAIN INDUSTRY

A Strong history and diversity of agriculture in Saline County

Saline County: e ]
Background Statistics

Number of farms: 609

Farms by Size (acres)

200
Average size: 588 acres é 150
Land in farms: 358_243 acres :-: 100
Average value of products sold per farm: $120,822 E 50 I I I I I
Average net cash farm income per farm: $16.648 E o
. lto® 10to 3S0to 180to 3500to 1000+

1: Data from USDA 2017 Census of Agriculture 49 179 499 000
Size of Farm

Contribution of Agriculture and Food & Processing Related Industries to the Saline County Economy(From the United States
Department of Agriculture, Report Released 8/31/2020)

Agriculture, Food, and Food Processing Sector Contribution to Overall Saline County Economy
Contribution Emplovment o Total Value @;.::1:(3::;1 Output
Type - Emploviment Added Product
Direct Effect 2773 %% $201,000,000 0.7% $853.400.000
Indirect Effect 885 2% $75.700,000 0.3% $153.500.000
Induced Effect 738 2% $38.000.000 0.2% $102.600.000
Total Effect 4,396 11% $334.800,000 1.1% $1.109,500,000

NOTE: Individual effects may not equal the total effect due to rounding.

As shown in the above table, agriculture, food, and food processing sectors support a total of 4,396 jobs,
or 11%% of the entire werlforee in the county. The total final sales of all products in these sectors is
approximately $1.1 billion.
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COMPETITIVE ADVANTAGES

THE REGION PROVIDES THE FOLLOWING COMPETITIVE ADVANTAGES FOR THE AGRIBUSINESS & SUPPLY CHAIN INDUSTRY

A Top Employment and Output Sectors in Agribusiness in Saline County

Sector Total Employment
Frozen specialties manufacturing 1,032
Farm machinery and equipment manufacturing 563
Beef cattle ranching and farming, including feedlots and dual-purpose ranching 433

and farming

Landscape and horticultural services 212
Truck transportation 167
Grain farming 119
Support activities for agriculture and forestry 93
Management of companies and enterprises 70
Other real estate 64
Hospitals 62
Sector Total Output
Frozen specialties manufacturing $409.200,000
Farm machmery and equipment manufacturing $241.200,000
Flour nulling $65,400,000
Beef cattle ranching and farmuing, ineluding feedlots and dual-purpose ranching

and farming $41,200,000
Grain farnung $27,100,000
Truck transportation $22.200,000
Owner-occupied dwellings £13.700.000
Landscape and horticultural services $13,200,000
Onlseed farming £13.100.000
Management of companies and enterprises $12 800,000

Advantage
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Agribusiness & Supply Chain Positioning

COMPETITIVE ADVANTAGES
EXISTING REGIONAL AND LOCAL COMPANIES IN THE TARGET INDUSTRY

N - I T
Adm Milling 311211 Flour Milling Salina www.adm.com

Farmers & Ranchers Livestock Commission 55 424520 Livestock Merchant Wholesalers Salina www.fandrlive.com
Stutzmans Greenhouse 12 111000 Crop Production Salina

Dream Catcher Ranch 9 115210 Support Activities for Animal Production Salina

Oleen Cattle Co 7 115210 Support Activities for Animal Production Falun

Dk Farm & Ranch Llc 7 111000 Crop Production Brookville

Barksn-bows Dog Grooming 6 115210 Support Activities for Animal Production Salina

Family Animal Care Of Salina 5 115210 Support Activities for Animal Production Salina www.ewyanimalhospital.com
Exapta Solutions 4 111000 Crop Production Salina www.exapta.com

Les Groom Salon 4 115210 Support Activities for Animal Production Salina

Kejr Farms 4 111000 Crop Production Brookville

Agvanced Enterprises 3 111000 Crop Production New Cambria

D&a Carter Family Farms Llc 3 111000 Crop Production Salina

Came Farms Inc 3 111000 Crop Production Salina www.camefarmsinc.com
Forsberg Farms 2 111000 Crop Production Assaria

Redden Brothers Llc 2 111000 Crop Production Gypsum

Lori's Poodle Patch 2 115210 Support Activities for Animal Production Assaria

Yield Master South 2 111000 Crop Production Salina

Peterson Farms Inc 2 424520 Livestock Merchant Wholesalers Assaria

Ray's Implement Repair 2 111000 Crop Production New Cambria

Source: Emsi, 2020




Agribusiness & Supply Chain Positioning

COMPETITIVE ADVANTAGES

HIGH CONCENTRATION AND HIGH GROWTH WITHIN THE TARGET INDUSTRY

Industry Concentration, Past Growth, and Projected Growth

Crop Production (NAICS 111000)

Concentration

SELE Greater

Saline County Past and
Projected Growth

Greater Region Past
and Projected Growth

2015-2020 2020-2025 [ 2015-2020 2020-2025

County LQ [Region LQ

Soil Preparation, Planting, and Cultivating (NAICS 115112)

Crop Harvesting, Primarily by Machine (NAICS 115113)

Insf. Data

Farm Labor Contractors and Crew Leaders (NAICS 115115)

Support Activities for Animal Production (NAICS 115210)

0.67 Insf. Data
0.33 Insf. Data
0.33

0.51 Insf. Data

Other Animal Food Manufacturing (NAICS 311119)

Insf. Data

Insf. Data

0%

Flour Milling (NAICS 311211)

Animal (except Poultry) Slaughtering (NAICS 311611)

0%

Grain and Field Bean Merchant Wholesalers (NAICS 424510)

0%

0%

(22%)

Livestock Merchant Wholesalers (NAICS 424520)

Source: EMSI 2020

(41%)

(16%)




Agribusiness & Supply Chain Positioning

COMPETITIVE ADVANTAGES

COMPETITIVE WAGES WITHIN THE TARGET INDUSTRY

Existing Industry Wage Comparison:
Wages, Salaries, & Proprietor Earnings

Saline County (;r:;’:)er: Kansas United States

Crop Production (NAICS 111000) $49,179 $51,446

Soil Preparation, Planting, and Cultivating (NAICS 115112) Insf. Data $42,009 $42,150
Crop Harvesting, Primarily by Machine (NAICS 115113) Insf. Data $34,149 $37,645
Farm Labor Contractors and Crew Leaders (NAICS 115115) $27,912 $28,905
Support Activities for Animal Production (NAICS 115210) Insf. Data $32,531 $37,905
Other Animal Food Manufacturing (NAICS 311119) Insf. Data $84,876

Flour Milling (NAICS 311211) $71,213 $67,386
Animal (except Poultry) Slaughtering (NAICS 311611) $52,041 $48,416
Grain and Field Bean Merchant Wholesalers (NAICS 424510) $59,298

Livestock Merchant Wholesalers (NAICS 424520)
Source: EMSI 2020

$42,804

Wages lower than other regions
Wages higher than other regions




Agribusiness & Supply Chain Positioning
COMPETITIVE ADVANTAGES

ACCESS TO A SKILLED WORKFORCE

Saline County and the Greater Region have a high concentration and high growth potential of the inehedétgd occupations higlighted in
green below:

Top Occupations in the Industry (U.S.)

Greater Greater
Region Region
Location Projected
Quotient Growth

Core Region
Description Location
Quotient

SOC

Code

11-9013 | Farmers, Ranchers, and Other Agricultural Managers (14%)
41-4012 | Sales Representatives, Wholesale and Manufacturing, Except Technical and Scientific Products 3%
45-2091 | Agricultural Equipment Operators (0%)
45-2092 | Farmworkers and Laborers, Crop, Nursery, and Greenhouse 0.28 3%
452093 | Farmworkers, Farm, Ranch, and Aquacultural Animals 0.95 (10%)
45-2099 | Agricultural Workers, All Other . (4%)

499041 | Industrial Machinery Mechanics

499071 | Maintenance and Repair Workers, General

51-1011 | First-Line Supervisors of Production and Operating Workers
51-3011 | Bakers 0.56
51-3022 | Meat, Poultry, and Fish Cutters and Trimmers 0.47
51-3023| Slaughterers and Meat Packers

51-3092 | FoodBatchmakers

51-9061 | Inspectors, Testers, Sorters, Samplers, and Weighers
51-9111 | Packaging and Filling Machine Operators and Tenders
51-9198 | Helpers-Production Workers

53-3032 | Heavy and TractoiTrailer Truck Drivers

537051 | Industrial Truck and Tractor Operators

537062 | Laborers and Freight, Stock, and Material Movers, Hand
53-7064 | Packers and Packag_;ers, Hand

Source: Emsi, 2020 m—— : g
To capture all agribusiness industry codes, tReirdue: Agribusiness, Food ;
Processing and Technologydustry group is used here.

- T v —
s e %

0.55

0.51

(20%)
2%
1%

5%)
2%

T s

0.66
0.73




Agribusiness & Supply Chain Positioning
COMPETITIVE ADVANTAGES

ACCESS TO A SKILLED WORKFORCE
Saline County and the Greater Region have access to the following educational institutions to train talent for occupatitesimdustry.

A Kansas State University Polytechnic Campusiocated in Salina, offers online programs in a wide range of agribusiness related areas of
study, including Advanced Horticulture, Agribusiness, Animal Health Management, Animal Sciences and Industry, Bakery Buisiness
Administration/Master of Agribusiness, Food Safety & Defense, Food Safety and Quality, Food Science, Food Science agdadndustr
Grassland Management.

A Kansas Wesleyan UniversitylLocated in Salina, Kansas, offers undergraduate degrees in environmental, sustainability, and resilience studies,
biology, chemistry, and business management.

A Salina Area Technical CollegeLocated in Salina, offers programs in business administration and otheras of study that impact the supply
and production of agricultural equipment, such as automotive technology, diesel technology, commercial truck driving, coctsbru
technology, HVAC, machine tool technology, and welding.




Agribusiness & Supply Chain Positioning

INDUSTRY PROJECT SPECIFICATIONS

NEW SITE LOCATIONS VS EXPANSION PROJECTS: KANSAS & USA

KANSAS USA

0
1 3% 6. 0% 17, 1%

|

: . = Expansion- Capacity
= Expansion- Capacity = Expansion- Facility
m Expansion- Facility

N m New
= New
m Unclassified
n=33 n = 2367

Source: Conway Analytics, 2e20.



INDUSTRY PROJECT SPECIFICATIONS

PROJECT TYPES: KANSAS & USA

KANSAS

1, 3%

m Distribution
Warehouse
m Headquarters

m Manufacturing

Office

28, 85%

n=33

Source: Conway Analytics, 26A60.
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27,1%

65, 3%

1848, 78%

Call Center
m Distribution
Warehouse
m Headquarters
m Manufacturing

Office

m Research and
Development

n=2367
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Agribusiness & Supply Chain Positioning

REGION COMPETITORS
PROJECTS WON BY STATE Projects Won By State

Projects Won

10 | 233

22 1

16

17

Powered by Bing
© GeoMames, Microsoft, TomTom

Source: Conway Analytics, 2€A0.




Agribusiness & Supply Chain Positioning

REGION COMPETITORS

PROJECTS WON BY COUNTY IN KANSAS

Projects PROJECTS WON BY COUNTY IN KANSAS
Won Projects Won

6

Johnson

Shawnee
Finney
Lyon 2

_ Saline County ‘
Saline 2 ﬂ
Douglas
Leavenworth
Sedgwick
Wyandotte
Atchison
Cowley

Jackson

Meade

Powered by Bing
© GeoNames, TomTom

P P P P P N N DN DN OO w o

Seward

Source: Conway Analytics, 2e20.
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GENERAL BUSINESS COSTS ASSET MAP

High-skilled gilled/Advanced

Labor Cost

Low-skilled Labor Cost
Labor Cost
Overall Tax
Ranking Electric
Cost
Incentives Gas Cost
Sales Tax Pligjetstisy
Tax Payroll
Costs

Cost of
Living

IMPORTANCE TO BUSINESS DECISION

SALINE COUNTY REGION COMPETITIVENESS

Note: Dotted lines down represent the variability of importance of each factor depending on

the industry.
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IMPORTANCE TO BUSINESS DECISION

GENERAL BUSINESS CONDITIONS ASSET MAP

AValIablIlty of AValIabmty of
Low-Skilled Profes.smnall
Technical Labor

Availability of
SemiSkilled Labor Labor

Workforce Productivity &
Work Ethic

Buildings Air
4 Year Ed. Higher Ed. Student Access
Attainment Pipeline Rail
Access

Sites HWY Access

HS Attainment

2 Y_ear Ed. Foreign Trade
Attainment Technical Edu Zone
Availability
ACCESS 10 Reg, Diversity of

Pop. Enviro .
Port Access Higher Ed.

Population
Growth

Training
Programs

Natural Disaster:
Risk

SALINE COUNTY REGION COMPETITIVENESS

Note: Dotted lines down represent the variability of each factor depending on the

industry.
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Aerospace Positioning
COMPETITIVE ADVANTAGES

STRONG AEROSPACE PRESENCE IN THE STATE OF KANSAS

Aerospace represents the largest share of
manufacturing in Kansas, and is a key contributor to
workforce, exports, and GDP in Kansas.

§7 billion §2.28 bilfion, #3

confribution to KS GDP in annual aerospace exports largest concentration of aviation workers in U.S.

Source: Kansas Dept of Commerce




